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Shire of 18 DEC 2018

Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
{Kalkarni Residential Aged Care Facility and Saddleback Medical Centre}

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (o Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: {‘;m(:f Z N aom) E«1 e 6(@; ko Ne WX(GL f\,u:]
Organisation / Companly' (if applicable): 1’%*/ «LU‘U’\_ N‘Z” Vf?ﬂﬂ(’ flﬁ"){ |
Phone: g ﬂLé? Mﬂ? ‘/

Email: @(;{}f@(ﬁ} b'!oq'pm.//(. gt .av

Please indication your position:“Support O Object m Indifferent O

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required. (
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)
SUBMISSION ON BUSINESS PLAN

Name: _ Natalia Hall

Organisation / Company: (if applicable): Qgiggb, E:ﬁnm ggé‘de_,nl
Phone: __ O42% 260103

emai:__Natalia @ hi l\rou com.au

Please indication your position: Suppon [0 object . Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
{Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

) T_O The Chié_f_Exe_cutive Ofﬁcer_' {PQ Box 42 Brookton 6306 or email mail@brookton.wa.qov.au)

SUBMISSION ON BUSINESS PLAN

Name: OENISE sTReaNGE

Organisation / Company: (if appiicable):

Phone: OYI I L LlYBDST

Email:

Please indication your position: Support O Object E/ Indifferent {J

Please state your interests, concems, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa gov.au)

SUBMISSION ON BUSINESS PLAN

Name: K—U {a M£S§Q/\J6\&/ .
Crganisation / Company: {if applicable}):

Phone: OC'LO% _Sm 5'6-

Email:

Please indication your position: Support O Object d Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation. '
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Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre}

Pursuant to Section 3.59(4) of the Local Government Act 1995

TQO: The Chief Executive Officer (PO Box 42 Brookton 6308 or email mail@brookton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: __ BERY L CARTE R
Organisation / Company: (if applicable):
Phone: OBl 27 R

Emai__ Dt CofTer [ & HoTMAIL « Com

Please indication your position: Support 0O oObject Indifferent [

Please state your interests, concerns, objections or support, whéther as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.




rRacoived o

Shire of. 2 AN 20

BRSSKT@N ...

Sitire of Brookts:
R Ts LT ﬁ».n&:{f\g:‘n

Major Land Transaction and Tréding Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1295

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: M 8 M L/fﬂ'H

L

QOrganisation / Company: {if applicable):
Phone: 96 LF-?” 37

Email:

Please indication your position: Support £ Object ﬂ Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

MELLAMNE BONEING

Name

Organisation / Company: (if applicable)

Phone: __[(0F) Fey2 7047
~

Email___ 1" mb Ok 118 @ big o nd . C6m
o T
Please indication your position: Support [  Object B/ Indifferent [
Please state your interests, concems, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

PrivATE cii2éN

Signature: %/“C, Date: &7‘/[2/2015
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa gov.au)

SUBMISSION ON BUSINESS PLAN

Name: .'L/(':-‘Z—[(\/ M@_//&(/C ﬁVZ(\OO r>

Organisation / Company: (if applicable):

Phone:

emaii_ 7)1 XA J(Ce(cﬁM @@Mm”ﬂ 974!
Please indication your position: Support O Object ﬁ Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.



Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (o Box 42 Brookton 6306 or email mail@brookton. wa.gov.au)

SUBMISSION ON BUSINESS PLAN

LoDNVEYTY So~nEKIN(C

Name:

Jrganisation / Company: (if applicable):

smone: (08 ) Fe42 7047
‘mail: 1 o f'/rﬂq @bi‘?ﬁ’vmﬁ/- ¢ 07

Jlease indication your position: Support [J  Object m/ Indifferent

jease state your interests, concerns, objections or support, whether as a private citizen, or on
ehalf of a company or other organisation.
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[ :W
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ease attach addition comment if required. 10



G{)—’ 06 6% - Bagshedaon

2 JAN 8

Shire of RN
u- MV( a-.\,ﬂ,»."ﬁ;n..e g
BRESKT@N =0
Major Land Transaction and Trading Undertaking

Submission Form

Dis_posal of Lot 511 Whittington Street Brookton
{Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59{4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton. wa,qov.au)

SUBMISSION ON BUSINESS PLAN

. L %/Z

QOrganisation / Company: {if applicable): )é/ &l——@(
Phone: ﬁé {4&2/ -Sfj

Email__ <L )1 @’_//ﬂ/f{//é_n%ﬂa’- c2X
~ /7

/’
. Please indication your position: Support O object B Indifferent J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Signature: //”;/M Date:_< 7 /X

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (o Box 42 Brookton 6306 or email mai|@brookton wa,qov,au)

SUBMISSION ON BUSINESS PLAN

Name: Mﬁﬂ,ﬂ'oﬂ."{ (/Jl/‘\'( oA
Organisation / Company: (if applicable):

Phone: (93) M2 AL TT
—_—

Email:

Please indication your position: Support [J _Objeclvd Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.53(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or emait mail@brookton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

- Name: ___ DO R e/
) e R

Organisation / Company: (if applicable}:

Phone: Glta2, - 2 oY

Email: AOSSV\&*QQ,#'M(Q)H(\O e A, oy
{Lane

Please indication your position: Support D Object ﬁ Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

1 ) ~ v -
J' c"&D‘})CJ:'N SN o e D Con \\ VR e
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Signature: ;ﬁ/—t A M_ . Date: & 2L - ROy

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Gificer (PO Box 42 Brookton 6306 or email mall@biookion.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: DAviD  anp VAL CLFAF

Organisation / Company: (if applicable):

Prione: 08 F642405C — OLgg HA40S5L
Email: . C////Q/ v W éﬂl’a/@r//)ef . o et

Please indication your position: Support [0  Object m/ Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Signature: W ' Date: B+ /- RO/G.

2

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: G% & / g&/l; A/i’—?.:a &~
Organisation / Company: (if applicable): R”’O—f v 7

Phone: Pleil ™ | 9T 790

Email: o N ErSen’d O @M(Z’d}/ﬂvmvwﬁ‘/

Please indication your position: Support [J  Object B/ Indifferent [J

Please state your interests, concemns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Signature: ///;7/ / "h i Date: §///}/ r ?

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa gov.au)

SUBMISSION ON BUSINESS PLAN

Name: ﬂﬁ)éﬂ/%;/ maétm;} %;,/
Organisation / Company: (if applicable):

Phone: 0% (7(:42 /5é é‘

Email:

Please indication your position: Support () Object/h: Indifferent 3

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

" oleave  Hbhgine (Llone”
Thi o8 a Jendd ehwd Aene ,@* fastple and a
tial asul 12+ Mﬂ/ﬂh tmd. ,uqurvfmg deativelo
W/{u-c il /4&&/@& ge <f this ploee ia ,,ewlal 9
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A

Signature: %ﬂaﬁf L} é/ Date: /g(rff ,,‘ Lok G ()ﬂ ol 9
v r 4 4

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookion 5306 or email mail@brookion.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: /774;7’ (OES v i /’7;4}?3' . ‘
Organisation / Company: (if applicable): oty 4 Ew7iNGg Uy v 77 ’/gfi S$7

' 71 \
Phone: C; 4"02 ?? 3éé =3 17 3 A |

Email: /’)’)QfB Ordy ., //@6{ C_ g /714}/‘/, cConm
N 7 L’ /

Please indication your position: Support O object B/ Indifferent [3J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Fo Box 42 Brookton 6306 or emaii mail@brookton,wa.gov.au)
SUBMISSION ON BUSINESS PLAN

Name: _Joree W gr‘) RTRAM

Organisation / Company: (if applicable):

Phone: ?[{J:Z ) 3 é(f

_

Email:

Please indication your position: Support [J Object% Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

%;7 Pimosis Nioatsl w/&f/-{ prople who A Aue Pl
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o 7/ v

N LL),// /(G,U{ /?a 7&/:) &N JPmuw ons -{/uv Li/ C Hune
uu—i\// d['uoﬁ,p «r//xu—{ CA Lu-e//

Signature: Q//M Date: 7 L '7(—?0/%

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: M¢&S CoRRL HALL  AND KENNETH HALL

Organisation / Company: (if applicable):

Phone: _ 7642 1150 mJ8 Q428 #al 150

Email; coval@hillvoy. com-au
- |
Please indication your position: Support [J  Object E/ Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

ﬁgmj aAorg lome sesidend Aotn oo Broolton 82411290, J slyect 2o 2

;//i-cjﬁ,t‘mf, thot Ho Local Sire 7 Brechiten, i C.cﬂi/l«'(_t&éiﬂ/‘hj? ALl ,,“j/gf‘z/&m{
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(b\ Lho twpwld Ay Ho geruices tIhicl are meoco pn flace atedhat frce O

Q’) whal thew b%mf all e teaiderdy on Kallarni Moy whe hte Aiiert

dore all Hoeivr Leves o mabe s a diattcet and Focosy ‘J

Signature: %‘zﬂd% Q’/ﬁ/e//y /9//5/{/’ * Date: S ,Qa/;wu? R0 |G

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Bex 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

'S

Name: ‘ ‘A0 ru{wdu?!

OrgamsatlonICompany (if applicable): b;\d A (jt) o 'K’Sbl“’ C
\

Phone: 1& 4'21(01\4\) \J
Email: \SIulwbtﬂ /&Jb. ’\r)(}md . Lo
) LT S

Please indication your position: Support [J  Object ﬁ/ Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
~ behalf of a company or other organisation.

—

lo /}'a?lu, (ia\@ OK" ‘MOS"'(%{OO\R}'_@R {Lé}aimoe/ r,ﬁ
ywed!  Notos foose beds o othor nosyidals
ond Yo yuu e bisiness heve iw %,{Q@{LHL«.
Naloww: was gaid Lo oot of M packeks
o ROCHS oo e vk to keep 1t LOLAL

Signature: 9‘3% Date: '7 = 1 - ZO 1? .

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookion.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Seabrook Aboriginal Corp

Name: DN Dav NNz

I U, UUA ZUT

Organisation / Company: (if applicable): B Fggk;tgn \A{ Q 6 3 ()6

Phone: Qé‘j’é‘ /' OL/ Doy 290 231\

Email: S%ﬁ@é) IESTAET . Do JC/J .

Please indication your position: Support (. Object m/ Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

) tase Aelb2 ATrACHED .

Signature: ‘;7051}/ /‘/glﬁjﬁl\ Date: [ 5/ Dl - 2.(* (9

Please attach addition comment if required.
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SEABROOK ABORIGINAL CORPORATION

d’ the

ag e Po Box 207

-imrtg'ﬂnmkbt 137 Robinson Road
o rateglis BROOKTON WA 6306

Tel: 08 9642 1041

Fax: 08 9642 1042

Email: seabco@westnet.com.au
ABN: 48313927032

ICN 1620

10 January 2019

CEO — Shire of Brookton
PO Box 42 BROOKTON WA 6306

RE: Proposed Sale of Kilkarni and Sadddleback Facilities

Seabrook Aboriginal Corporation currently comprises 57 financial members, all of Aboriginal
decent and living in the Shire of Brookton. The majority of members have siblings and
relatives also residing in Brookton.

Seabrook understands the reasoning behind the proposed sale of the aged care facility. Our -
major concern is the disposal of the Saddleback facility which currently provides important
medical facilities for the residents of Brookton. It provides Silver Chain facilities which also
provided important support services for residents in Brookton. Your proposal offers no
guarantees that these services will continue if both sites are sold.

The Saddleback facilities have been used for many years by the local Aboriginal community
for medical consultations, child health issues including immunisations, flu injections,
podiatry and care for people suffering diabetes and other chronic conditions. Closure of
these facilities would force locals to travel to other towns, something a large number of our

people are unable to do.

Seabrook Aboriginal Corporation would only support your planned sale of these facilities if
the Shire guarantees to continue to support the services provided currently at the
Saddleback facility. Any proposal put to the Shire for the purchase of these facilities should,
we believe, take this into consideration together with a strong commitment to continued
local employment in both the Kilkarni facility and Saddleback.

Yours sincerely

A [
Moo K [aft: /
L ¥ |
Fay Slater ‘} e ( ‘0 |
Chairperson
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’ Shire of Hecsivedon
BReSKI@&N

Major Land Transaction and Trading Undertaking gy uig
.. ‘Shimo Brookto:
Submission Form Mostare Aratealic \

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

TO: The Chief Executive Officer (P0 Box 42 Brookton 6306 or email mall@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

KYLIE FREEMAN

Name:
0409 675 336
Phone:
Email: ky.free@bigpond.com
Please Indication your position: Support [J Object - Indifferent [}

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

I've had two grandparents reside here. It is a superb facility and | believe the Shire should retain in. Ensure you have sound
contracts with the operator (such as Baptistcare Inc (WA) which appears to be maintaining a high standard). Remove the
“peppercorn” agreement and formalise an arrangement to continue sustainability.

Brookton has an aging population and families would rather their loved ones remain local than having to move to a larger
town or city if they are unable to care for them. It would give comfort (placebo effect) if the facility was owned by the Shire
rather than a separate entity.

The Shire should retain their assets rather than sell them off. There is speculation in the community that it is intended to
propose the sale of the swimming pool, town hall and railway station. Extremely disappointing if that is the case. The Shire
needs ownership of assets rather than having a town of very little ownership and worth.

If funds are needed for future projects, rather than selling off assets, the Shire needs to investigate ways to manage their
funds and funding more effectively, or they need to re-evaluate the importance of some future projects.

|
Pursuant to Section 3.59(4) of the Local Government Act 1995
Brookton is located in a prime position as a tourist town and should be developing or extending projects to continue future |
growth in tourism which may inadvertently lead to people moving or retiring in the town. Brookton is close enough to the ‘
metro area to make it a viable area to reside in, for which you need services, such as a Medical Centre. |

| can’t make the meeting as | live 200km+ but | look forward to hearing the outcome. |

Thank you for taking the time to acknowledge my comments.
Regards

Kylie Freeman
Ky.free@bigpond.com
0409 675 336

26



Shire of 21 JAN 2018
BReSKI@N o B dhe
3kire ‘
Major Land Transaction and Trading Undertakitigater Auatralie

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookten 6306 or email mail@brockton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: \Qj an (S—L\Lf i dan
Organisation / Company: (if applicable): Q 5 ld en ]L
Phone: O“f/u rl|g|(.,

Email: r{\)jan. P she (i C(Cih@ del Ca'{’IOV\ .WQ-QC{M~ au-

Please indication your position: Support OO0 object Q/ Indifferent [3J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

\/«l le 5 1h & €hive of Broolton (an
provide an  obgolute jfurarém'fee Hhal fhe
Sevvi(ef vt tuwren H-{ have odevating at

[

Calbavni  an d 3”(40(0{16-“2&(/5 will r’m\ﬂjm n

8 o0 ltfon . ém {)’(Jq ing people wlho /wé’,, {pt’nf{
anc( HC.:’ {’,a-fe ;i; Mguv' '1‘0wn . -Hwn 7: (annot
fw,Ppov'} Hha lma'pow(f sale 1 do Lot set

such o quavaniee in  HL  Buginess plan.

Signature: {2{}:\@ Date: ‘7// / // 4

Please attach addition comment if required.

27




ADM 6L STP
Shire of Recelvedon

BRESKIeN oy
Major Land Transaction and Trading Undertaking oy e
o shireof Broo mﬁ‘
Submission Form Bowstmsy

Dispoéal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddieback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (po Box 42 Brookton 6306 or email mail@brookion.we.gov.au)

SUBMISSION ON BUSINESS PLAN

Name:  Nick MCabe

Organisation / Company: (if applicable):

Phone: 04 28 44 88 14

Email:___nickspatchl77@hotmail.com

Please indication your position: Support [J  Object B indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

I write as a born-and-bred Brookton citizen concerned about the apparent

increasing trend to diminish local control of how we conduct our affairs.

Brookton is ours. We, the people of Brookton, must determine how it is :

We influence how our local school educates our local young people.

We provide recreational venues (even when not economically viable).

We maintain our road networks, and we deal with our rubbish disposal.

We hold our biennial show that helps build and sustain our community.

We need an on-going guarantee with our medical and aged-care facilities.

If it’s not part of our Core Community Business, then we need to make it so !!!

Signature:_____ ,/’{;ft_ Late Date: Fd ? O/, / ;7

e

Consulting with the community complicates the process,
Please atiach addition comment if required. )+ it is @ necessary part of working out what we want.
Thank you to all Councillors and staff for your efforts to remain open and transparent.
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Shire of
= B g g ; 29 JAN 2018
BRSSKT@N o
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Major Land Transaction and Trading Undertakmm Auatrelis

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)
SUBMISSION ON BUSINESS PLAN

Name: VERH PIQIDHHM

Organisation / Company: (if applicable):
Phone: QéAZ,IO 63

Email:

Please indication your position: Support O Object m/ Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

=T —AES

/7 /] V%
Signature:_ /. /:g /7’? A Date: A8—/ — (9.

Please attach addition comment if required.




My husband and I are elderdy residents of Brookton having lived in town
for about 24 years.I was secretary of Saddleback Lodge(Frail aged
fosteljand Hoine aid comimuiity care uitil the hostel closed when
Kalkarni opened and later Silver Chain took over home an community
care.
I am apposed to the sale of Kalkarni and the Medical Centre. This
establishment came into being by the hard work of members of the
communiry and the Shire Council of that time who could see merit in
having this facility in our town
In my opinion the most valuable part of this deal are the beds and I’'m
afraid the new owners will decide things are too hard in the country and
taKe thein eiseware. Tne iown would then hiave a vacant building that noone
would want and local people needing nursing accommodation would be
forced to Northam Narrogin or Perth,
| It was mentioned at the meeting that paperwork involved is considerable
Surely one of your staff can be fully involved with this so that he/she
knows exactly what is required and can handle it.
I am also concerned about the shire acquiring so much money. You indicate
certain areas where the money will be put. However C.E.Os. come and go
as well as councillors and what checks and balances can be put in place to
counteract miss management or frand?We would not be the first shire to
have suffered from unscrupulous people
There was also mention of maintance which was going to cost money and
as a result shire rates would have to increase to cover it It is a well known
ploy’if you want something done tell people it will hit their hip pocket if
they don’t agree’ The buildings to me look in pretty good shape and surely
maintanence can be spread over a length of time.
Finally 1 would like to see another meeting called in the near future. There
was an excellent rollup at the meeting on Janurary 17th which shows that
people care about what happens to Kalkarni and the medical centre | wonld
like to suggest that perhaps someone from Baptistcare, our federal
government member Rick Wilson,Mia Davies our state member or
someone else who could address the meeting and perhaps answer questions
I read in the paper today there it going to be an inquiry into aged care How
is that going toaffect small nursing himes like ours?

VL Frokon

2¢-1-19
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20 IAN 7010

Shire of .

shireof B -
Major Land Transaction and Trading Undertakh!éwmu r‘ﬁﬁ?é

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brockton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name:

(D WELSON
(

Organisation / Company: (if applicable):

Bl 167 S22

Phone:

Email: &J /NELSoré B35 (@ (1 AL «c Ol b &

Please indication your position: Support 0 Object ﬂ Indifferent [3J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

4” (t acinf C/f’m/;)ey" Ao /s:&, N

Signature: C:(.f/;/gf c’ég‘ < Date: 2 23 /f //(?

Please attach addition comment if required.

31



'\'Ot:OIVQdon Appendix 2

20)en 19 _ Shire of
e BReSKI@N
::hireof Brookto:

‘Wentarn AuatraliMajor Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Bax 42 Brookton 6306 or email mail@brookton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: %f‘f‘@-[’)(e, M[CHAEL h/AL‘SH

Organisation / Company: (if applicable):

Phone: OCJ-'???éé gqg\
Email: szM/C/ /

Please indication your position: Support O Object

Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Thic W‘t?cf‘fge, has  been a reqt for

MNe ﬁf?f Q/'faT pS’//e/)
a5 H FAHM&/@ n/€ [5//0
WoT lﬁ/q/‘f' f/) See  our

pledical fractire g4

(

_y A e 30/1//

Please aﬂach sddition commient if required.

L]

26| Page
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DNeSR | <%
«:hil'eoiBmOmMajor Land Transaction and Trading Undertaking

"3'ﬂ*hrn LY sﬂ

FEB 2019

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1895

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: ROSKUNE e cd €VA

Organisation / Company: (if applicable): PRINATE UTIZEN OF Shre 0¥ BROO KTON
Phone: OU’&‘I “u %7’
Email__npechona @ wni. covm. 4t -

Please indication your position: Support [J  Object E( Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

TLekoe REVIEW MY (/OMM*&MT‘: ATTACUETD.
& THANKLYOV ., . A9 AWIENDWD t \&wwwa'rw 06 07| 101

Signature: M/\/Ipﬁ/j\/&w Date;___ 10 ]“'Ir! [&

Please attach addition comment if required.
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SUBMISSION by Rosalie Pech Eva on the
Shire of Brookton’s Proposed Disposal
of Lot 511 Whittington Street Brookton

(Kalkarni Residency & Saddleback Medical Centre)

| object to the Shire of Brookton’s proposed disposal of Lot 511 Whittington Street Brookton (Kalkarni
Residency & Saddleback Medical Centre) as a private citizen of the Shire of Brookton on the grounds that
the Proposal was conceived:

1. Without adequate, or indeed any, community consultation prior to the preparation and publication
of the Business Plan. The key stakeholders in the matter have had no opportunity to communicate
the value they place on retaining or divesting themselves of the infrastructure and service provision
represented by the asset, which was hard fought for and won by local individuals and community

. groups in order to secure adequate residential and in-home aged care and medical services in the
Shire of Brookton. In addition, further to the Q & A Session on the matter held belatedly on 17"
January 2019, no further written substantiation of issues raised by community members has been
provided, on which the community can rely in making their submissions.

2. With no guarantee or safe-guard that residential aged care services will continue in the Shire of
Brookton, should the new owner (Baptistcare or any other residential aged care provider) of the 43
Aged Care Bed Licenses transfer them to another of their residential facilities, as they would be
entitled to do, now or in the future.

3. With no guarantee or safe-guard that in-home care services will continue in the Shire of Brookton,
should the new owner decline to lease premises to Silver Chain, not being the core business of a
residential aged care provider, now or in the future.

4. With no guarantee or safe-guard that the Medical Centre providing essential medical services
including nursing post services will continue in the Shire of Brookton, should the new owner decline
to lease premises to a Medical Practice, not being the core business of a residential aged care

. provider, now or in the future.

5. With the cadastral boundaries of Lot 511 so closely located against the current facility’s
infrastructure as to preclude any future expansion of the residential aged care facility on that site,
limiting expansion of the residential aged care business in that location in future. This aspect of the
Proposal endangers the use of Saddleback Medical Centre for that purpose, as expansion of the
core business of the aged care provider would take precedence over other non-core service
provision.

6. Without a rigorous examination of the financial situation, being that the “Business” currently
operates at a profit to the Shire of Brookton, providing annual lease and 50% of profit/loss income,
and how the mechanism of assumed investment of the capital raised by the sale of the asset would
work, nor what nett financial outcome is anticipated as a result of any investment. Further; how will
the capital raised from the sale be invested to provide a return equal or greater than the income
received under the current lease agreement? What form would those investments take, and what
degree of risk would be assumed to optimise investments outcomes? Who would advise the Shire
of Brookton on these matters, and how much would that investment and financial advice cost to
obtain?

34




| look forward to a detailed response to all of the above matters in due course.

Without providing independent legal advice that it is or is not possible to draw up a contract for
management which sufficiently shifts the significant risk of operating the aged care facility from the
Shire of Brookton to the nominated manager/provider.

Assuming that the Strategic Community Plan can only be funded by the sale of a valuable
community asset in order to fund the proposed projects identified in the Corporate Business Plan
and assessed through the Innovations Pathway that forms part of the Integrated Planning &
Reporting Framework, when in fact a range of funding options are available to local government
and community projects under numerous streams. In my opinion, this should not be done by
stripping the community of its assets and risking essential service provision. Indeed, retention, not
diminution, of residential aged care and in-home services is most compatible with Aspiration 5 -
Older Population, and all age groups benefit from the provision of medical services in the townsite,
and the keeping of aged folk close to family and friends.

. Assuming that because the Shire of Brookton does not currently have the ability in-house to

manage the service provision and lease agreements of the “Business” adequately therefore it
should not be done — it is incumbent on the Shire of Brookton to hire suitably qualified staff with
the required management skills to do so. After all, the value of the service provision and asset
leasing “Business” is relatively small (several hundred thousand dollars), and calls into question how
the Shire of Brookton will manage a large capital sum (several million dollars) if it cannot manage a
relatively small annual contract amount.

. With an unclear definition of ‘cashback’ reserves, page 17 et al; the terminology is used several

times throughout the Proposal and requires clarification. One can only assume that the author
intended to refer to ‘cash-backed reserves’ set up by Council for the purposes of maintaining,
repairing and replacing Shire assets in accordance with the Shire of Brookton Asset Management
Framework. It is unlikely that a ‘cashback’ scheme was ever envisaged.

. With insufficient information and detail regarding the proposed Future Fund, and the identity,

powers and section process of Trustees to manage such a fund — please provide sufficient detail for
the community to assess the viability of the proposed Trust.

Yours sincerely,

Rosalie Pech Eva

Menday—10*-December2018

Revised Wednesday 6" February 2019
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Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

e NARIEZN G < Ao R mﬁc Rlgl
Organisation / Company: (if applicable): gq [ UPI fc GJL( (—5}/)6 B/QOOK_ 5;_} | Qé
Phone: O}){v 6[0 &a é)@ 7/4\
Email: mwla[o& @ /3 [ DO/)Q/M Co )

\/ v
Please indication your position: Support [  Object m/indifferent (|

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

po/(j@é?/ (el [ My commendo ad

altache d —~ /f%cwﬁ%&/ou

VO

Please attach addition comment if required.
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SUBMISSION BY GAIL AND AL MACNAB ON THE SHIRE OF BROOKTON'S
DISPOSAL OF LOT 511 WHITTINGTON ST BROOKTON
(KALKARNI RESIDENCY AND SADDLEBACK MEDICAL CENTRE)

GAIL AND AL MACNAB

21 GAYNOR ST

BROOKTON WA 6306

Ph: 0456226674

Email: macnab2@bigpond.com
8" February 2019

We Marilyn Gail Macnab and Allan Fisher Macnab object to the sale of Kalkarni
Residency and Saddleback Medical Centre for the following reasons -

1. There had been no communications to the community before 17" January
2018 re the possibility of the sale of Lot 511 Whittington St, Brookton —
Kalkarni Residency and Saddleback Medical Centre. The reason given was
that you needed to do certain things before discussing with the public. Just
letting the public know would have at least made us feel we were part of this
decision — after all it was the public that fought to get the building in the first
place. You would have known then that we were or were not happy about the
fact the you were considering selling our asset and would have had more time
to consider the alternatives. Sadly we now feel that you had already made
your decision (already talking to Baptist Care) by the time you called a public
meeting so we are not part of this process or have much input into the
decision making.

2. We ask that you have a further public meeting to explain some of our issues
as noted below and also those of other residents of Brookton.

3. We ask have you considered other possibilities? “Incorporated” may not be
available currently but may be worth looking into or waiting for so that we
retain our asset and have control on the essential services that are currently
available in that building. Or maybe is a lease a possibility? | ask that you
look at these or any other possibilities and have a meeting with the rate
payers to discuss the outcomes before deciding to sign and sell.

4. Silver Chain and the Medical Service along with others are detrimental to the
residence of Brookton — high percentage of Seniors — what guarantee do we
have that they will continue in the building if it is sold, and if not can we ask
that the Shire of Brookton guarantees that some of the money will be spent on
a suitable building for the Silverchain, Medical Practice and other services, as
a urgent matter?.

MANaengs

Marilyn Gail Macnab




5. Using the money from the sale of Lot 511 — if it happens — should only be
used to purchase/improve Assets — not the Community Strategic Plan or
items such as Plant and Equipment. As these are already part of the budget
you would imagine funding would have already been planned for.

Please make it clear before the sale (present at the meeting) if it goes ahead
on exactly what you intend to use the money for and who will manage the
investments. We as ratepayers should have the right to vote and have input
into these decisions.

6. In the budget for the 2018-2019 for Baptist Care it states a profit of 469k app
after Management Fees — this seems to be a profitable business even after
paying out council sundries — if we are reading this correctly is this not a
substantial amount of money that we should look at other ways of
managing/keeping Kalkarni and Saddleback?

7. If Kalkarni and Saddleback are sold what will happen to the cash and cash
equivalents ($691,646 and $52,782), will this be put aside for further Seniors
Retirement Living?

8. Under the Kalkarni Financial Report it is stated that there is Current Assets of
$4,251,224 and Current Liabilities of $4,377,675. What exactly makes up
these amounts please. There is also an amount of $8,134,744 in Non Current
Assets — what exactly makes up this amount. Does this mean we are selling
Kalkarni at a loss?

MM acnalzs

Marilyn Gail Macnab Allan\Fishiier Macnab
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26 FEB D Shire of
BReSKI@N
Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: DESH 9"/5 b 7 IKE
Organisation / Company: (if applicable):
Phone: __ U 29421071

Emall: C/H’;?:/(&‘/ﬂ(a goma [/ dm

Please indication your position: Support K] Object Bl Indifferent [J

Piease state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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A0
Signature;___~. / YV Date: 7\/1‘// ,2_!/ AJr%

Please attach addition comment if reguired.
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Knight

Executive Summary (Cont'd) Frank

Assumptions, Conditions and Limitations (cont'd)

11. This valuation report is to be read in its entirety and in particular we draw your atiention to the Important Nofices,
Disclaimers and Qualifications set out in the body of the report and the Assumptions, Conditions and Limitations section
of the Executive Summary.

12. Any forecasts, including but net limited to, financial cash flow projections or terminal value calculations noted within this
report are a valuation tool only undertaken for the purpose of assisting to determine the market value. No party may rely
upon any financial projections or forecasts within this report on the understanding that they are undertaken for the specific
purpose of determining the market value only and therefore shouid not be represented in any way as providing an
indication of likely future profit or realisable cash flow.

13. Any cbjective information, data or calculations set out in the valuation will be accurate in so far as is reasonably expected
from a qualified valuer, refiecting due skill, care and diligence.

14. The law of the Australian state in which a property is located will apply in every respect in relation to the valuaticn and the
agreement with the client which shall be deemed to have been made in that stale of Australia. In the event of a dispute
arising in connection with a valuation, unless expressly agreed otherwise in writing by Knight Frank, the client, and any
third party using the vaiuation, all will submit to the jurisdiction of the Australian Courts only. This will apply wherever the
property or the client is located or the advice is provided.

15. This valuation includes real estate, plant and equipment.

16. We have been provided with financial information relating to the aged care facility by the instructing party and on
preparing this report we have relied upon this information as being accurate. Should any of the information be found to be
otherwise, then this report and valuation should be referred back for review and possible amendment.

17. The assessments of value herein are subject to, where appropriate, the following qualification:
That the facilities Accreditation will not be revoked or suspended and that it will continue to meet and'or improve
accreditation standards as monitored by the Australian Aged Care Quality Agency.

Valuer's Details

CHRIS MURPHY FAPI

Certified Practising Valuer

Licensed Valuer No. 44039

Director — Valuations & Consultancy

Important
All data provided in this summary is wholly reliant on and must be read in conjunction with the information provided in the
attached report. Itis a synopsis only designed to provide a brief overview and must not be acted on in isofation.

This Executive Summary forms a part of and should not be used or read independentiy from the complete report. Particular
attention is drawn fo the Qualifications, Imporiant Notices and Disclaimers included in this report.
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Recsivedon

Shire of
BReSKIeN
Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
{Kalkarni Residential Aged Care Facility and Saddleback Medical Centre}

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: Susan Pike

Organisation / Company: (if applicable):

Phone: 08 9642 1120 or Mobile: 0488 423 888

Email: hillview16@gmail.com

Please indication your position: Support ] Object 4 Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

My interest, concern and objection is as a private citizen.

5’/{/@'@ Date: 25 February 2018

Signature:

Please attach addition comment if required.
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Shire of Brookton: Major Land Transaction and Trading Undertaking
Disposal of Lot 511 Whittington Street Brookton
{Kalkarni Residential Aged Care Facility and Saddleback Medical Centre

Attachment to Submission Form Mrs SK Pike 25 February 2019

My Position is one of Objection

While | appreciate the explanation given by the Shire President, Mrs Katrina Crute and the CEO Mr
lan D’Arcey at the public meeting 17 January 2019 | do not think there was sufficient evidence to
convince me it is sound to sell a major asset that is making money. Ref. verbal Shire of Brookton
Council Meeting 21 February 2019 Public Question Time.

Points of Concern

e Core Business for the Shire of Brookton

e No recommendation to sell Kalkarni and the Medical Centre in the Brookton Aged Friendly
Plan 2017 — 2022 and Brookton Age Friendly Community Audit. However it is reported on
page 6 of the Age Friendly Community Plan 2017 — 2022 the background and formation in
January 2014, the Shire of Brookton, Beverley and Pingelly created the BBP Aged Care
Partnership (BBP) to address community concerns about the future care of older residents
as the general population ages, people live longer and the individuals needs for care
extends over more years than it once did. In February 2015 the BBP engaged Verso
Consulting to develop an Infrastructure and Services Audit Report which investigated the
capacity of the three Shires in partnership to care for their aged populations and assessed
the likely future needs as the population grows and ages.

e No communication within the BBP over concerns about the administration and
management of Kalkarni and subsequent decision to prepare for disposal of the asset.

¢ No evidence of consultation with Aged Care Consultancy Expertise or other Shire based
Aged Care Providers.

e Allocation of Funds. While this Council may have a sound plan any financial strategy can be
disregarded along with changes in Council and staff and this substantial asset diminish.

1. Owning an Aged Care Facility and having some control over it would appear to me to be core
business in a small community. There are other ways of operating the facility and | believe
further investigation should occur.

2. BBP - Infrastructure and Services Audit Report
The infrastructure and Services Audit Report prepared by Verso Pty Ltd for the BBP partnership
reported on the current capacity of the three Shires to care for their aged populations and
assessed the likely future needs as the population grows and ages. The report included a
number of recommendations relevant to the
Age Friendly Community plan as follows:

Submission - Major Land Transaction SK Pike Page 1
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o Consolidating the residential aged care for the BBP Aged Care Partnership in the
Kalkarni Residency. This would include upgrading Kalkarni to increase the number of
aged care beds by at least 25 beds by 2021 and a further 10 to 15 by 2026. This would
also include providing a mix of 80% for dementia care and mental health.

o Deliver an alternative to Residential Aged Care called ‘cluster housing’ which integrates

housing and home care models. Groups of housing are built in a way to facilitate cost

effective provision of home care packages by an approved provider. Economies of scale
could allow a resident care worker to be in attendance overnight. This will only work

with a minimum of 8 (eight) homes with the residents of the homes receiving level 4

packaged care.

Development of modular independent living units (ILU) housing

Continue conduction ongoing Age Friendly Audits

Each community should develcp a pathways plan

Develop a joint coordination and improvement approach to community transport

The BBP Aged Care Partnership should operate a range of Home Support Program

services

O 0 O O O

3. With discussion and planning a management model outsourcing aspects of the operation under
a separate not for profit organisation may have been a workable solution.

Some discussion on the BBP took place at Question Time on 21 February but no reference to
what was following on the Agenda, being item 15.02.19.02 Notice of Termination —~ Brookton
Beverley Pingelly (BBP) Alliance Agreement — Shire of Beverley.

Over the years our community has worked to secure medical services with many serving on
regional committees such as to provide an infant care nurse and transport which would not
have been provided had we not shared the cost of housing and transport. When the time
comes for people to place their aged or disabled family in care they look favourably at places
like Kalkarni where there is community support. Under different managers Kalkarni has not
always been so welcoming but community input at a committee level has at least kept
communication open.

While it was noted that the other shires were focussed on the ILUs they were not to know of
Brookton’s direction toward the only high care aged facility between the 3 towns.

4. | have spoken to a couple of other shires with two different approaches and experiences. One
is to Outsource and the other having the right people/person as Manager on Council staff. Of
particular interest was Bob Lowther, Manager Human Resources and Manager Aged Care
Services Donnybrook, who stated ‘compliance’ is not a problem. | do not accept you have
nothing to gain by other Councils.

Noted data transfer inefficiency with financial reports in the general meeting of 21 February
2019.
An independent consultant such as JE Dillon & Associates (I have no interest in this business, it
is one of a few | have looked at and | now quote)
Aged Care Consultancy Expertise
o assisting organisations with all aspects of residential care funding including
subsidies and supplements

#
Submission - Major Land Transaction SK Pike Page 2



o financial reviews and strategic planning for both standalone facilities and large
organisations

corporate management on a consultancy basis

education and mentoring for senior executives

development of policies and procedures manuals

provision of full suite of self assessment and audit tools

undertaking pre accreditation reviews and support to enable homes to be fully

O 0 O 0O o©o

accredited

o education and mentoring regarding aged care funding via the ACFI (Aged Care
Funding Instrument)

o Successful tendering for residential aged care bed licences.

Aged Care Consultancy Services

o Aged Care Funding Instrument (ACFI) review and education, including assistance
with implementing ACFI programs and clinical expertise

Accreditation and Compliance Management

Systems Auditing and Analysis, Gap Analysis and Company Engineering

Human Resource Management Staff Education and Training

Change Management

Marketing and Sales Policy and Procedure development

Customer service skills — understanding the resident, family, visitors and internal

O O 0 0 0 ©

customers — the employees.

I have been in touch with Trevor Lovelle Executive Director ACSA the National peak
body for mission-based providers of aged and community care in Australia. It appears
there is a range of support available and it need not be so onerous we opt to divest
rather than seek advice.

Whilst Councillor Walker added to the reply to my question as to whether Council had sought any
consultancy expertise saying that Council did not need a consultant looking at the situation as we
have contracted BaptistCare to Manage the facility, it is fair to say that BaptistCare is not
independent. Who has briefed the Council to get to this point?

My objection to the proposed sale still stands.

I acknowledge the time Council has spent in preparation for this proposal as well as the numerous
other plans. Many of these plans hinge on increasing the population and workforce. Without
medical services it is hard to attract people to town and there is no guarantee your service to the
public will be seamless should a new owner wish to use the Saddleback Medical Centre space within
the aged care residency. To lose all control of your major employer does not appear to be sound.
Council may be trying to make the community comfortable with this proposal which could become a
motion to proceed at the next Council meeting.

Recommendation: The Baptiscare Inc, (WA) Service Agreement and the Contractual Service
Agreement with Adebayo Services Pty Ltd be extended for 12 months from July 2019.

R R R R e ———————
Submission - Major Land Transaction SK Pike Page 3
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Major Land Transaction and Trqding Undenakiﬁg

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.qov.au)

SUBMISSION ON BUSINESS PLAN

Name: @WW“ “\Wﬁo \lha\}us

Organisation / Company: (if applicable): NG\A‘{_M'\% \ Qo Lémmw:q) Qus\wa,\!
phone: __08) 4k 4260kl

Email: DA alkes © weshck com. au

Please indication your position: Support (] Object d Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Olase sco adhadned  cowmnunts
/(\mmh'q‘ou-

Signature: ,AAMM @) L \Aw\h«: Bite: 1‘-&\1\10\0\

Please attach addition comment if required.



As Brookton Ratepayers we are very concerned about the possible proposal of selling the Kalkarni
Residential Aged care facility and Saddleback medical centre. In these current times - Why do we not
have the staff capable of carrying out the necessary obligations to retain ownership ?

Retaining ownership and most importantly CONTROL of this facility is crucial for our Aged care
citizens and the continual service of our local Medical centre to all residents of Brookton.

As the population ages the need will increase for these facilities.

We are aware of the continual maintenance and current day compliance issues involved in this
facility however, we feel the Shire should engage/employ a qualified staff member who has the
necessary qualifications capable of meeting our overall aged care and medical centre compliances
now and into the future. Retaining ownership and control is paramount.

By engaging a qualified/accredited staff member — eventually could this then be an opportunity for
the facility to grow/expand ( in a non-agricultural business venture) creating more employment/jobs
and in turn a flow-on effect for the whole town ??
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Recelved on
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Shire of >fire of Brookto:

Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.aov.au)

SUBMISSION ON BUSINESS PLAN

Name: Doug & Jenny Windsor

Organisation / Company: (if applicable): D & J Windsor Builders

Phone: 0896 42167

Email:__Winbuild@bigpond.net.au

Please indication your position: Support O Object q Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

While we understand your concerns about co-managing the Nursing Home we

believe a better option than selling it is to lease the building. With this option

the Community of Brookton retain the building so ensuring the number of beds

will remain here. Silver Chain would remain at the Medical Center with all

the services currently there. The Community would also keep the asset they

worked so hard to achieve.

Signature: /}K/V%&L Date: (;17’ cQ /q

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

vame: Qi € Ty Boeo et
Organisation / Company: (if app|ic;b/m):
phone: (1L R @ 2.004 Qhpk-wail-Corn ; Lroasse L d) otrrwil- corm
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Please indication your position: Support [J  Object m/ Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Signature(% W Date: ‘2/_7Z// & %/ / q

Please attach addition comment if required.




Gemma and Troy Bassett
PO Box 30
Brookton, WA
0427 851 894 | 0488 190 870
TO: Brookton Chief Executive Officer,

Re: Major Land Transaction and Trading Undertaking

Position on the proposed sale — Object.

We object to the proposed sale. We would like to see further analysis undertaken and for this to be
considered in the investigation as to whether the Kalkarni Residency and Saddleback Medical Centre
should be sold.

We believe there are three areas that require further investigation before a decision regarding a sale
can be conclusively decided. These investigations fall under three categories —

1. Risk Management,
2. Social and Cultural Implications, and
3. Alternative Business Strategies.

Risk Management

It is our understanding that risk management and liability of the Kalkarni residential aged care facility
is currently a major concern for both the Shire Councillors and Shire employees. We have several
questions regarding this,

a. What is the extent of the Shire Councillor’s involvement in the management of the facility?
What is the extent of the Shire Councillor’s liability in the facility’s management?

c. Who from the Shire is responsible, and to what extent are they involved in the
management of the facility?

d. Who from the Shire and to what extent is their liability in the facility’s management?

Based on the above,

e. Has the Shire engaged legal professionals to provide technical expertise regarding the
current liability structure?

f. Have legal professionals been engaged to provide analysis on possible alternative
structures which enable the 43 bed licenses to be retained by the Shire but mitigate the
risk liability?

g. Are external independent auditors engaged to review the facility’s management, providing
due diligence assurance to the Shire and Shire Councillors?

If the above risk analysis has not been undertaken, we object to the current proposed sale as we
believe an analysis regarding the current structure and future possible alternative structures should
first be undertaken. This investigation should utilise the expertise of several legal professionals, to
provide sound assurance to Councillors, Shire and the Community regarding the risk implications of
the facility’s management.

1|Page
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Social and Cultural Implications

We have not been able to see any analysis of the social and cultural implications from the sale of the
Kalkarni Residency and Saddleback Medical Centre within the Knight Frank Valuation Report. We
believe that these implications must be factored into the decision-making process, to provide a
holistic picture.

Once the facilities have been sold, there is zero guarantee that the current facility structure and
management would stay in place. Taking this into consideration in the analysis process,

h. Have the social and cultural implications of the sale been analysed in the decision-making
process?
i. If yes, can this analysis be made available to the community?
j. Ifno, we object to the sale as we believe an analysis needs to be undertaken that looks at:
I.  The number of employees the facility engages,

Il. The location where these employees reside,

. The revenue these employees circulate back into the community (shopping local,
utilising the school and facilities etc.),

IV.  The growth to the town seen through this employment,

V.  If the facility is sold by the Shire, and in the medium to long term the bed licences
are on sold, what will the implications be for the town, including but not limited to
employment and aged care options for local community members?

VI.  If the facility leaves town, what is a possible alternative business that generates
equal or greater revenue to the community in terms of both economic and social
benefit?

VIl.  Regarding the re-zoning to ‘Special Use’, how difficult would this be to be re-zoned
in the future?

VIIl.  Would this re-zoning cover other businesses which fall within the medical remit? For
example, if the aged care facility was closed, would the current zoning suit a
rehabilitation facility, or centre for disadvantaged youth.

IX.  Has there been consideration of the Shire to retain the Saddleback Medical Centre?

If the above social and cultural analysis has not been undertaken, we object to the current proposed
sale as we believe it does not provide a holistic view on the benefits this facility brings to Brookton,
nor the risk the sale presents.

Alternative Business Case Strategies

We would like to understand what business case scenarios have been considered that have led the
Shire Council to the conclusion that the sale of these facilities is the best possible option.

Have alternative business cases been investigated? If not, we object to the sale as we believe the
below business cases should be investigated:

a. Has any Benchmarking occurred, reviewing facilities of similar size within regional Shires, to
gather an understanding of how ‘best practise’ could be achieved within the facility?
b. Can the facilities be sold separately (if sold at all)?
a. Ifyes, what is the separate business case for these options?
b. If no, why not?
c. Has there been investigation into the possible growth and expansion of the facility, adding
additional aged care and medical services that can increase the potential revenue and build
employment opportunities within the Shire?

2|Page
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Proposed Sale — Tender Processes

If the above three investigations and analysis, along with the Valuation Report completed in March
2018, supports the decision to sell the property, we would like to understand the tender process.

Is the sale to be put to the open market for tender, ensuring the best price and service for the sale
can be obtained?

It is our belief that once the facility is sold, there is zero guarantee that the goodwill that currently
resides between Baptistcare and the Shire to retain the facilities (and bed licenses) as is currently
managed, is based on short term personal relationships, which will fade over time and erode as
personnel change employment.

Conclusion

It is our understanding that there has only been one business evaluation report undertaken —
‘Kalkarni Residency and Saddleback Medical Centre’, by Knight Frank in March 2018. This Business
case has led to the conclusion to sell community infrastructure valued at $5.2M and the 43 Allocated
bed licences valued at $2.25M, of which the community were first notified in late 2018.

It's been said that it's not in the interest of Local Government to run an aged age facility, however it
surely is in the interest of Local Government to support the views of people within the community it
represents.

We believe the property should be re-leased for 12-24 months to enable time to complete the above
suggested analysis, providing a holistic picture of the implications of the sale or property retention.
The outcomes of this analysis should be shared with the community, so we understand the full
implications of any decision to sell or retain the property and bed licences.

We look forward to receiving a response regarding the above objections and open questions. We
hope our Councillors and Shire administration are seriously considering an additional community
meeting to communicate the outcomes of any ‘Support, Objections or Indifferent’ submissions
received, aligning to our Strategic Community Plan, with Community Engagement - ‘Brookton is an
empowered and resilient community’.

Kind Regards,

Gemma and Troy Bassett.

3|Page
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Shire of
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brnokton 6306 or email mail@brookton.wa gov.au)

SUBMISSION ON BUSINESS PLAN

e W 7 /{cbi/iy fderZC
Organisa% / Company: (if applicable): i
Phone: _Oi 0 8 /A | X &/ Ol 08 3/ 18
Emau:(/o/éém:{,%@ 6%/ gpord o

Please indication your position: Support [J  Object B/ Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Signature: ,%//;“““WW Date: 0); /.,l //?
/ Y ¢ 7

Please attach addition comment if required.
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Submission from G & K Bassett

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility & Saddleback Medical Centre)

We object to the Brookton’s Shires proposed sale of the above facilities.

1. We feel this has all come about without adequate consultation and feedback
from the community prior to the first notification of sale.

2. We are concerned that we may lose a valuable asset that has been a community
sourced project to ensure aged care is provided for in the future for our
community & that of surrounding districts.

3. If sold we have no guarantee that it will continue as an aged care residency or
that the 43 bed licences are secure & the implications that this would cause to
our community.

4. We have no guarantee that Saddleback Medical Centre will remain as a medical
centre. This provides an essential service to the community, once lost it will be
very difficult to re-establish if ever & therefore our community will be required
to source this service out of town & again that will take families/business
/shopping out of town & detract from encouraging families to our town.

5. Please consider engaging more professional advice prior a final decision.

6. As a courtesy to the community a ‘community meeting’ would be appreciated
post application submissions for community discussion.

Kind Regards

Graeme & Kathy Bassett
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Major Land Transaction and Trading Undertakihg'

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: Mrs Jo Lupton

Organisation / Company: (if applicable): COMmunity of Brookton Citizen of the Year 2006

Phone: 0427 404 337

Email: JO-lup@bigpond.com

Please indication your position: Support [J  Object 9/ Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

« My interest in this matter is as a fairly long-standing member of the Brookton Community.
| have only lived here for just on 56 years.

e My concern is that the Shire Council is taking an ill-conceived step that will:
- Alienate the community entirely
-Cause a reduction of local employment

- Create a situation where the control of a large portion of the local infrastructure will be in
the hands of a large corporate body in Perth (or even further afield) that will judge the
management of our Health Services purely from a financial viewpoint as it affects the
shareholders and thus cause us to lose the Health Services that members of this
community have worked so hard to establish.

e | was not able to attend the Public Meeting that was held in regard to this matter so anything |
have to say may have already been addressed. However, | have spoken to several people
who did attend and have been told that the meeting was told that the basis for this attempt to
sell off a community asset is possible litigation.

PLEASE SEE THE REMAINDER OF MY COMMENTS ATTACHED.
Signature: (/)%’ dfﬁgm Date: <27-02:281%

Please attach addition comment if required.

)
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e Another comment that was made to me is that the Shire Councillors were NOT ALLOWED to
discuss this matter with their constituents and they did not have anything to say at the Public
Meeting

e | am appalled at these two pieces of information! They smack of the actions of politically-
driven, city Local Government actions.

Why does the organisation that currently manages the Aged Care at Kalkamni not carry
its own insurance against litigation?

| know that the Shire Council faced litigation after the fire in 1997 but | understood that
was because the fire started at the Council-controlled Rubbish Tip. [n this case the
Council (as far as | am aware) does not employ the people who work at Kalkarni so
one would think that their actual employers would be liable if anything untoward
occurred.

In respect to the allowable Councillor communications: Ratepayers expect their
representatives to be able to discuss a matter like this — and even express a dissenting
view without censure if they choose. This is a basic democracy issue.

We are supposed to be living in a democracy but it seems that Big Brother is rapidly
gaining control. | can’t help wondering if decisions like the above are made by
Councillors on the recommendations of Council Staff who may be strongly influenced
by Big Brother!

e | think that the Council should take into account the history behind the establishment of our
Aged Care facility and the Medical Centre.

The Medical Centre was built originally as an "Aged Hostel” and named “Saddleback”.

It was established through the work of a VOLUNTEER Community Committee. Those
people worked very hard at publicising their aims and raising the money to achieve
those aims. That Committee also took on the management of the use of the building.

Before many years had passed it was decided that we needed to modernise our
Nursing Home (the building still stands at the river end of Lennard Street). The
sensible thing to do was to extend the Aged Hostel to accommodate people who
needed a higher level of care.

Once again the Committee swung into action to raise funds, with strong support from
the Council in the area of Grant sourcing.

Kalkarni was built, populated, opened with great fanfare and the Aged Hostel was
closed.

The Committee endeavoured to manage the Aged Care facility for several years and
developed the Medical Centre in the “Saddleback” building.

Eventually the management work became too complex for a volunteer committee so
the Shire Council agreed to take it on.

Since then a growing number of ancillary health services have been added to the
Medical Centre and the Silver Chain Remote Area Nurse Clinic has been a wonderful
addition in recent years.

All the services that are offered now mean that community members do not have to
travel very far for help in medical and health matters. If we lose them, we will be back
to travelling to neighbouring towns and larger centres which would put this Shire back
30 years in its development.

e Can the Council assure us that the services of Silver Chain will remain with us if the sale of
the land and business goes through?

. The possibility that worries me most is that a corporate Age Care/Health Provider could simply
fill up the Medical Centre with beds to make more money and tell us to find somewhere else
to house the services that this community has worked so hard to provide for itself.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.qov.au)

SUBMISSION ON BUSINESS PLAN

Name: [ INDSAY H  F VA
Organisation / Company: (if applicable):
prone: _ TE L AA3ZST MoB ONITLI6OHT
Email; //NdSzz‘tJ\ .,_;'Gn Eva g & f\/ﬁ C"I"('/e Com

Please indication your position: Support O obje Indifferent

Please state your interests, concerms, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Signature: Z ///5’/'5‘ Iyats: ’?\ G «X-. /q

Please attach addition comment if required.
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| Knight
Executive Summary (Cont'd) Fl'ank

Assumptions, Conditions and Limitations (cont'd) ,

11. This valuation report is to be read in its entirety and in particular we draw your attention to the Important Notices,
Disclaimers and Qualifications set out in the body of the report and the Assumptions, Conditions and Limitations section
of the Executive Summary.

12. Any forecasts, including but not limited to, financial cash flow projections or terminal value calculations noted within this
report are a valuation tool only undertaken for the purpose of assisting to determine the market value. No party may rely
upon any financial projections or forecasts within this report on the understanding that they are undertaken for the specific
purpose of determining the market value only and therefore should not be represented in any way as providing an
indication of likely future profit or realisable cash flow.

13. Any objective information, data or calculations set out in the valuation will be accurate in so far as is reasonably expected
from a qualified valuer, reflecting due skill, care and diligence.

14. The law of the Australian state in which a property is located will apply in every respect in relation to the valuation and the
agreement with the client which shall be deemed to have been made in that state of Australia. In the event of a dispute
arising in connection with a valuation, unless expressly agreed otherwise in writing by Knight Frank, the client, and any
third party using the valuation, all will submit to the jurisdiction of the Australian Courts only. This will apply wherever the
property or the client is located or the advice is provided.

15. This valuation includes real estate, plant and equipment.

16. We have been provided with financial information relating to the aged care facility by the instructing party and on
preparing this report we have relied upon this information as being accurate. Should any of the information be found to be
otherwise, then this report and valuation should be referred back for review and possible amendment.

17. The assessments of value herein are subject to, where appropriate, the following qualification:
That the facilities Accreditation will not be revoked or suspended and that it will continue to meet and/or improve
accreditation standards as monitored by the Australian Aged Care Quality Agency.

Valuer's Details

CHRIS MURPHY FAPI
Certified Practising Valuer
Licensed Valuer No. 44039

Director — Valuations & Consultancy

Important

All data provided in this summary is wholly reliant on and must be read in conjunction with the information provided in the
attached report. Itis a synopsis only designed to provide a brief overview and must not be acted on in isolation.

This Executive Summary forms a part of and should not be used or read independently from the complete repori. Particular
attention is drawn to the Qualifications, Important Notices and Disclaimers included in this report.

25| Page
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SUBMISSION BY Lindsay Herbert EVA on the
Shire of Brookton Proposed Disposal of Lot 1511
Whittington street Brookton: Kalkarni Residency &
Saddleback Medical Centre

Kalkarni residency is a wonderful asset to the District and the region. It is a
credit to the persistence and foresight of the Brookton hospital board ,
Shire Councillors and previous Shire CEOQ’s to have such a facility built in
our District.

If the nursing home is outside of the capabilities of current Shire staff,
changes need to be made to employ suitably qualified people. -
Should Kalkarni be sold, it stands to reason there would be a reduction in
office staff.

Strata Title Saddleback.
Saddleback is a facility used by a number of health services for the benefit

of the Community of Brookton .
If Kalkarni is sold the saddleback facility should be Strata Titled and kept by
the shire of Brookton and operated as it is now.

Proceeds from the sale of Kalkarni Residency should require the funds to
be used to maintain amenities such as the Town Hall , Brookton Railway
Station and setting up economic development in the town.

Substantial funds would need to held in trust for the future development
of the town keeping in mind our proximately to The hills area of Perth and
the airport.

Lindsay Herbert Eva
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78 FEB 2013

Shire of Brookton

Major Land Transaction and Trading Undertaking

Submission
Disposal of Lot 511 Whittington Street, Brookton
Kalkarni Residency and Saddleback Medical Centre
Name: Lynne Bassett - private citizen, ratepayer and resident of Brookton Shire
Phone: 0419 421070

Email: lynne.bassett@westnet.com.au

| do not support the plan to sell.

Please state your interests, concerns, objections or support, whether as a private citizen, or on behalf

of a company.

! 1 FEB 1160



My concerns are:

e No guarantee that the bed licences will remain in the Shire of Brookton

e |f the bed licences are transferred out of Brookton, and | know Katrina said at the meeting is
this most unlikely to happen, but there is no guarantee that it will not, then not only will there
be no aged care in the town but there will be a massive loss of local jobs for not only our
community but surrounding communities as well.

e There is no guarantee that Saddleback Medical Centre will remain available or remain
available at a reasonable cost for all the services that currently use it to encourage them to
retain their services in our community. If the ‘plan’ to sell goes ahead then | would imagine
that the new owners will most certainly put up rents so they get a return on their investment.

e |f the sale goes ahead, then with part of the funds received, | would like Council to
immediately start a process of building our own Medical Facility so that we, the community,
will always have good facilities to help attract these health professional to work in our town.

e | am VERY concerned, if the sale goes ahead, that Council will not spend the funds that will be
received wisely. As history has proven, Council has not listened to the community in the past.
| refer particularly to the WB Eva Pavilion and the fact that after 10 years, substantial funds
are now having to be spent on items that were identified at the time of the build as being
problems and should have been rectified by the builder/architect under the build warranty. A
lot of the community input into this building was ignored by Council.

e | am concerned that if the sale goes ahead, who the ‘Trustees’ will be that get appointed and

at what cost.

| attended the Public meeting and came away thinking it was a waste of time attending because the
decision had already been made by Council to sell, regardless of what the community thinks and the

Submissions that are received. | would like to know if | was wrong with my thinking.

| can certainly see where Katrina was coming from regarding the legalities of owning Kalkarni, but
surely if it is being run under a management agreement by Baptistcare, they would be the ones

responsible should there be any adverse outcomes from any investigations.

V2ot
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Submission to the Shire of Brookton on:
28 FEB 2019

The Business Plan for the
“Major Land Transaction and Trading Undertaking.

Disposal of Lot 511 Whittington Street Brookton

(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)”

To: The Chief Executive Officer — Mr. lan D’Arcy
PO Box 42
Brookton WA 6306

Email: mail@brookton.wa.gov.au

Name: Murray Hall and Kristy Dewson-Hall
Company: Hillroy Farms Pty Ltd
Phone: 0428421367

Email: Murray@hillroy.com.au

We object to the sale of Kalkarni Residential Aged Care Facility and Saddleback Medical
Centre under the current proposal.

We have a number of concerns about the proposed sale of Kalkarni Nursing Home. We have
absolutely no concerns about the quality of care Baptist Care provides, by all accounts they
provide a caring, professional service for their residents.

1. Impact on Community Health Services

We are concerned that Baptist Care may, at some point in the future, decide to utilise the
Saddleback Medical Centre for alternative uses such as additional beds_to improve the
economies of scale of the business.

The Brookton Community has already undergone a major reduction in locally based Home
and Community Care (HACC) services and Allied Health Services since management
transferred from the locally run Brookton Community Services to Silver Chain. It would be of
great concern if these services were further reduced due to lack of appropriate, purpose
built accommodation.

We seek reassurance that any sale of Kalkarni Residential Aged Care Facility and Saddleback
Medical Centre would be delayed until a new Dr surgery and community health facilities,
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meeting the required legislated standards, have been built or located.In addition, the
community needs to have control over the facility/entity housing community health and GP
services, even if it is only as landlords. We see a risk to community health and medical
services if a dispute arises between Baptist care and other providers and they are custodian
of the only available facilities.

2. Potential loss of bed licences

We were advised at the Elector’s Meeting that there is a shortage of aged care bed licences
in the Wheatbelt region so it is “unlikely” that Baptist Care would apply to transfer the
licences to their other facilities. However, there is a far greater demand for aged care places
in the metropolitan area than the Wheatbelt and far longer waiting times for beds. Bonds
charged in metropolitan areas also tend to be higher than those in regional areas.

We are not suggesting that Baptist Care is going to shut down Kalkarni immediately,
however, we can foresee the possibility of a business gradually ceding licences to other
facilities over an extended period of time.

3. The true value of the business vs the building

The business plan talks extensively about the value of the building and the fittings inside it.
The true value of Kalkarni Residential Aged Care facility is in the ongoing annual income
generated by the bonds and bed licences. These are worth far more to any future vendees
than the physical building in Brookton. The Business Plan should reflect the value of the
business, not just the real estate.

4. The proposal for the use of funding generated from the sale of Kalkarni and Saddleback
Medical Centre.

We are concerned there is no clear vision, or project, identified in the Business Plan for the
use of the funds generated from the sale of Kalkarni and Saddleback Medical Centre. The
application refers to transferring money into reserves. This makes it difficult to “sell” the
idea to the community when no clear need or project for the proposed funding is identified.

5. The workload on Shire staff and the risk to the Shire

There is certainly an element of risk in running a nursing home as councillors and staff
stated at the Elector’s meeting. Councillors and staff indicated that they are not experts in
aged care. One could argue that these same staff and councillors are also not experts in
building roads, we trust that the staff we employ to make our road repairs are doing the
right thing but we don’t personally supervise every bit of construction.
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We would ask that prior to considering any sale the Shire exhausts all options for improved
insurance protection and liaising with Baptist Care to minimise the workload on staff.

If a separate facility was built to house community health and medical services the current

Saddle-back Lodge could revert to aged care accommodation. This could provide greater
economies of scale then there maybe additional profits to pay for specialised auditing
processes for the Shire of Brookton to reduce compliance risks.

6. Aged Care is not “core business”

We have been told that Aged Care is not core business yet on the WALGA website, aged
care is listed as one of the roles of Local Government

https://walga.asn.au/About-Local-Government (see point 4 below)

Local Government Roles and Responsibilities

The work of Local Government is varied, but it touches almost all areas of our day to day life
as citizens — whether we live in cities, towns or country areas.

The roles and responsibilities of Local Government differs from state to state, but generally
include:

« infrastructure and property services, including local roads, bridges, footpaths,
drainage, waste collection and management

« provision of recreation facilities, such as parks, sports fields and stadiums, golf
courses, swimming pools, sport centres, halls, camping grounds and caravan parks

« health services such as water and food inspection, immunisation services, toilet
facilities, noise control and meat inspection and animal control

« community services, such as child-care, aged care and accommodation, community
care and welfare services

« building services, including inspections, licensing, certification and enforcement

« planning and development approval

e administration of facilities, such as airports and aerodromes, ports and marinas,
cemeteries, parking facilities and street parking

« cultural facilities and services, such as libraries, art galleries and museums

« water and sewerage services in some states, and

« other services, such as abattoirs, sale-yards and group purchasing schemes.

At community consultation forums in 2018 we were advised that Aged Care was the growth
area to focus on for the long term economic viability of our community. At the meeting |
attended we were advised that realistically focussing on youth services was not going to
bring people back to town or generate employment and that targeting the needs of our
aging population made strong economic sense.

Recently, a local government in the Eastern States made headlines for their intention to
build a movie studio and set to maximise the demand for their unusual landscapes in
movies. Not core business but building on the opportunities available to that community.
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In Brookton, we have an Aged Care Facility with a strong reputation and extensive
community support. Our care of the aged is an integral part of our community identity. At a
time when most community clubs are struggling to find a quorum, the meeting about the
future of Kalkarni and Saddleback filled the Town Hall in the middle of January when “half
the town” was on summer holidays. The issue of aged care may not be “core business”,
however, it is an issue our community is passionate about.

We recognise the Brookton Shire Council is facing a difficult decision and thank you for the
opportunity to comment and raise our concerns about the long term social impact of the
proposal.

Murray Hall and Kris Dewson Hall

27" February, 2019
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3major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: Neil and Julie Jefferson

Organisation / Company: (if applicable):

Phone: _96426068

Email:_julieandneil22@bigpond.com

Please indication your position: Support 1 Object B Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Shirley Jefferson (Neil's Mum) has been in residence at Kalkarni Aged Care Facility for 12
months. During that time, she has been cared for reasonably well though not without
issues.

We object to the sale of both facilities for many and varied reasons including:

e Lack of community consultation prior to release of business plan. It was stated that
the community Q & A was held when all relevant information was available. If the
community was consulted earlier, then Council would have known what questions
needed answering and been able to gauge the general feeling of the community.

e Inaccuracies in the Business Plan. None of the inaccuracies have been rectified or
explained. This should be a priority, and the community should be updated, before a
final decision is made.

o As per the Q & A there is no 100% guarantee that beds will be retained in Brookton,
and we feel that is the only guarantee that is acceptable.

Loss of asset for the Shire of Brookton.

Why were appropriate staff not employed to maintain ownership without compliance
issues, if this is such a problem? We appreciate that aged care is not Local
Government but Baptistcare carry out and provide the relevant information on many
compliance requirements.

e The new owner would be under no obligation to operate Saddleback Medical Centre
as it currently is. Our allied health services are just as important as the Aged Care
Residency. Are new premises going to be built/purchased when we already own a
perfectly functioning and appropriate facility?



e The business plan does not state what the funds from the proposed sale is actually
going to be used for. Yes, it will be put in this reserve, and that trust, but it does not
explain what is exactly planned. There must be something, and the community has
a right to be kept informed.

» Do both facilities need to be sold together? Or is it just easier?

-~ N 7
Signature: /1/4/’,//-—-— */-{]’/,,&/é Date:_ @8 -2 20]9.
SO

Please attach addition comment if required.
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U& JAN 7018
6 Sundercombe Street
Osborne Park WA 6017
Tel (08)9242 0242
| Fax (D8) 5383 2026
| 3 January 2019 o .
| info@silverchainorgau
| wwwsilverchainerg.au
I
lan D'arcy
: Chief Executive Officer
Shire of Brookton
PO Box 42
Brookton 6306
Dear lan
. Re: Shire of Brookton Business Plan -Major Land Transaction and Trading Undertaking.

Thank you for providing Silver Chain Group(SCG) the opportunity to provide comment on
the proposed plan.

SC are contracted by the Department of Health to provide a range of services in Brookton-
these include but not limited to
-Chronic Disease Management
-Range of Primary Health services
-Nursing Services

-Emergency response

-Child Health

-School Health

-Speech Pathology

-Occupational Therapy

-Social Care Services

SC remains committed to the provision of these services in Brookton.

. In the event that the current site was no longer available to SC either because of the proposed
sale or the commercial terms cannot be agreed SC would need to seek alternative premises.
In that instance SC may require council assistance in securing a suitable premise.
SC appreciate yours and the Shire’s continuing support in the provision of this important
service for the Brookton Community.

Regards

L\Or@—/\ \XSML\,( J

Sharon Hearns

Director Clinical Operations

Cc M Zada Group Property Manager :

H Rawlins Remote Area Nurse Brookton

Silver Chain Group Limited ACN 077 082 725 ABN 77 119 417 018
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Submission Form 17 J49 2019

Disposal of Lot 511 Whittington Street Brookton - ;
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)i* irg % = vme s BoE

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: \/0//‘/ 4555’ L L

Organisation / Company: (if applicable):
Phone: /94‘\7? 87507%

Email; é@’Uﬁ/f\ﬁg & %M/O /LV/ - at

Please indication your posltion support OJ Object [  Indifferent ﬂ/

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Nt ks, concerr 4 Viad S smetes Ao
WW% %\g, M; 4  pele Jéw\é“%f
Spd Aoy Arwe Ay Wﬁ//&/ iy /5’"7’07"’6
/ae/.,a/wo/vé el oo Poi Aot
MW) { e 0firne iloo Suo
A /:?41/"/(/ V‘«’/%c@’“ Ao déc%v {Lﬂ—wj
ol

sngnaturéxé/w’ M Date: f7 / / /&

Please ata ion comment if required.
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Appendix 2
Shire of
BRSSKTeN

Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)}

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (po Box 42 Srookion 6305 or email mad@brookbon wa qoy i)
SUBMISSION ON BUSINESS PLAN

Name: STUART BiunwcHisg.

Organisation / Company: (it appicabley __ 3 #RE OF jINRELLY
Phone: 9 88 7 { 0é(,
Email: ‘7/0‘-"5 @?':\‘]J/"} v LA ?0 Ve

Please indication your position: Support [J  Object 1  Indifferent m/

Please state your interests, concems, cbjections or support, whether as a private citizen, or on
behalf of a company or other organisation.

-6Vé/‘7/65wn A /DeAa/f, 0'7[ /4@ 54)?’: 0{ ﬁnqe/é
Ploase refov o a//acdao/ / e;//W Lo -ﬁwﬁc/a/e%w‘/s_’

Please attach addition cg ifrequired,

'Signature: m / Date: 72// ;/ %/ 2
‘4”’@ Chjef Brecctre Oftrée ,

26| Page
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YOUR REF:

Pishméoeflly

Recelvadon

OUR REF: ADMO536

ENQUIRIES:  Stuart Billingham

22 January 2019

Chief Executive Officer
Mr lan D’Arcy

PO Box 42
BROOKTON WA 6306

Dear Mr D’Arcy
Re: Major Land Transaction and Trading Undertaking-Submission

Firstly thank you for yourself and Katrina attending the Shire of Pingelly Corporate
Discussion on the 16 January 2019 to address the meeting on the Business Plan on the
proposed disposal of Lot 511 Whittington Street Brookton. Council is now better informed
on the reasons and rationale behind the Shire of Brookton pursuing this proposal.

The Shire of Pingelly Council wishes to have it noted for the public record its ‘Indifferent’ to
the proposed disposal, however it does have concern over the 43 beds at Kalkarni
(fundamentally a regional facility) are not tied to the facility. If Baptist Care or another party
were to purchase the property there is a risk, although low, the beds could be moved to
another facility, possibly out of the district and out of the reach of Pingelly future aged clients.
This in turn could affect the ongoing financial sustainability of the facility and its operation
by a service provider into the future.

It is noted from the Facts sheet that that currently 11 Pingelly ex residents reside in the
Kalkarni facility along with residents from a number of other Council regions and a Regional
model could be another option to consider should the proposed disposal not proceed for
whatever reason.

If you would like any further information relating to this matter please contact Stuart
Bilingham, Acting Chief Executive Officer on (08) 9887 1066 or by emailing
dccs@pingelly.wa.gov.au.

Yours faithfully

" Bill Mulroney " Stuaft Billingham ~
/ Shire President Acting Chief Executive Officer

17 Queen Street, Pingelly Western Australia 6308 Email: admin@pingelly.wa.gov.au Telephone: (08) 9887 10
ABN: 30 389 182 782 Website: www.pingelly.wa.gov.au Facsimile: (08) 9887 1453
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: Arjﬂ/ /NES SENGE L

Organisation / Company: (if applicable):

Phone: olizd 42 {or/¥

Email:

Please indication your position: Support 0  Object O Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

TAe ﬁMW/é‘MMz&M /%OM’\AWMZ{’
et . T ool soannt o Shoit involsd i pfle flnni
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Signature: //W Date; 2.9 — /";7

Please attach addltlop/éomment if required.

o



Y goig B el Dinpig stfiais o reltillil . T He frtasnX frrofl
it aeegte wdl e //\&%ﬂ‘—&/&d Ex S ik pumared,
oo oH 2o flaving oA ZKe Mooy, orbortnco — acdt o foflavons
kwv%f«ufé Lotles MZ&W e ahlonis puil willow X wva o
et w/"‘—‘?/a—f =
] £ o M%ﬁ‘@(ﬁ y'ﬂ,/u«/f@igﬂ %f.:ﬂ' .
et o o Llrisyadle e o floale Comas off T condl.
/%?Z,:e@ ‘ ,WWc‘%%%
g e N0 Pltaiosta eyt Ta %
 THere o 77 ri« *
,,,,,;24/“‘///""’% wndo Ko ot

h_-‘. K 'L?’f‘(T /473,//Ma 2 terrey /‘7«4//1«,4-.5 b
. -J\/I / a%;& WLM CRan 7 -y (ﬁﬁﬂ,ﬁ»w]

b
‘E
PN

_'_Véa'buﬂfﬂopj‘ Wta/ ’M(QWMZ‘M)L%%W”
i [ He mdﬂf:?d L, refilacy : y ~ o

: /i' s % ‘;,“""““jéﬂ' /91« le 2 # en
ek Ayt i%}?”%“ﬂ;&%j%
— 2 3 e

73






« cepo1n1g : . sk sl . T e
T TCO LUl SR R =

T m - ’ Pesy = g oy e
shiuJBmW _ AN SRS Sk AR
 Wastern NG i cow KL, K ALKHEN .

“In b ot QMZ% é:'-w\ il N S

. Bassd o ﬁ;ﬁMW% bt £ g (50K

bl f oy pacd S atuadon
po 23 A s
S R *%M Pk %(,d‘{j,@

4

¢ T Stk om sl froford ol 2 Yedos riplozimed
MTMMM{MMJ%?wa mw-gif) '

/‘Mm;fmfg /cwﬂ//éﬂc /&‘WJZ BWM[QA 6z &
/(rhg Arrm (j,,,/[;mcl.»,y/ aa'mwufo;// Leant e T Abnrsnt 3

%W/J‘/ eJW o avacin bins Tt 4495444‘? T e A’jw;/
st A e Aok pllsecoin. oty < Broehlon

g %ewe«wo i/da,uéﬂ‘-/ Bﬁyﬁw/f_faa-k vy &/nqéi/ ,d( ]
il TR vetats AT o lhel oMo docie LK
N s e T

DS s i il T o Rl

 pudirs e Lprg A @ it ot 9 far el gt 2
J%ﬂn% M“"’”M"’; Lhr a1 & M’”% J

75




POMOGS

Shire of | -
HK"‘“K‘QN 11 FEB 108

By e
Major Land Transaction and Trading Undertakitigité o} E'Oﬂkt@?

.
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Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)
SUBMISSION ON BUSINESS PLAN

Name: Gue//d P _Xa " e)f’ EUC?_
Organisation / Company: (if applicable): /R,OXL;L I’/OO-Z\) eV F l/o [u—w‘LQJJ/'
Phone: (X3 Qé 442 60¢9

Email: [ L~ dSa.Mp {ah &JOL@JO lfo\poma’- Lo hH
JY C/

I
Please indication your position: Support J  Object OO Indifferent [J Na_ec/ AL e Ifn@fmaﬁ.

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Pleau, Seeg Q/#O..Jf»o:/ {,(;)o«?e,d N \LLl‘E Su,émufrjl'opﬁ

Signature: (% Date: / / - o2 0?0/ ? .

Please attach addition comment if required.
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SUBMISSION BY EJ EVA (Jan) onthe Page 1 of 3
Shire of Brookton Proposed Disposal of Lot 1511
Whittington street Brookton: Kalkarni Residency &
Saddleback Medical Centre

My thoughts since the public meeting 17" January .

1. Yes a Second Meeting should be called only after Shire has had a round
table open discussion with neighbouring Shires and fully explored other
options so something concrete /clear is on the table re Shire possible
position re Kalkarni.

2. Start next Public meeting from the beginning as there really is two
problems :
Who will be prepared to be elected/stand as a Shire  Councillor with the
added load of Kalkarni and all the Commonwealth auditing processes?
There is already an obvious shortage of Councillors.
Has a call for a Councillor gone out? How do we overcome this?
or is this going to be Shire Amalgamation by default if no Shire
Councillors ?

3. | am of the understanding that Shire Councillors like Politicians are
personally indemnified and Shires have Corporate Indemnity for
liabilities, so not personally responsible or cannot be criminally
implicated so I’'m concerned that there is concern re Councillors
responsibilities on this matter .

4. Obtaining suitable local government staff is limiting as Shire are
needing to have on board people who know the aged care system as well
as local Government issues not many of this calibre about as we are a
unigue set up — costly too.

77



Page 2 of 3

. Kalkarni: The Community put a lot of soul, passion and energy into
keeping this facility, involving upgrading from the “old private
hospital” to where we are at present. It Is the only Aged facility with
a “Friends of Kalkarni Support Group” ( which had started down at
the old nursing home ) adding a level of comfort and support to
Residents. So many locals have an involvement from having a
relative in a bed or doing voluntary support work or work positions
so have a close look /eye on Kalkarni.

. From an owner/Baptistcare perspective it must be a drag having to
go through layers of Local Government processes prior to dealing
with Commonwealth and Health department processes to achieve
any project they need to do or doing Audits. Apply that process to
your own business and it would be onerous. Audits are necessary as
too many sad stories of neglect etc are out there. (We have farm
audits too ) Brookton/Kalkarni is fortunate to have the 44 point
level of care here and beds have always been full even at the old
nursing home.

. Having a working knowledge of Local Government plus Age
Care health system is onerous for any individual - Councillor, Staff ,
rate payer.

. Whatever happens Brookton needs to have a finger in the pie if
Kalkarni is sold - not a controlling one but to ensure if Baptist care
sold out to another Aged care group in years to come the Facility is
then not removed from the town as location gives access to near
towns who do not have this Facility — point of difference between
Shires is important for viability so not replicating. Funding Subsidies
for Kalkarni and staff and care Income is relative to the number of
high care and low care beds being occupied at any time.
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Page 3 of 3

9. Keeping that in mind could we not Strata Title( one way of setting it
up ) the Doctors medical Centre section of the building with allied
services for the Community . Kalkarni requires to have these
services available. This would keep Brookton'’s finger in the
pie without the pressure of the nursing home complex. Saddleback
was built with funds raised from the Community plus Grant funding
of some variety from memory and one of the passionate reasons
we wish to keep some aspect of the complex under our control and
seems pointless to go and rebuild this when it is existing and works
and has recently had a huge upgrade.

Question: has the Shire looked at some form of Strata title ? -as
where there is a will, there is a way.

10.Baptist care are doing a good job, recently gaining a study grant on
dementia patients —one of only 6 facilities Australia wide to gain
this - huge kudos to the staff involved - this needs to be publicised.

11.Does this proposal fit the Shire Strategic Plan put together recently
by the Community?

12 Here’s hoping the Royal commission started this week will correct some
of the gross problems with wages for all levels of Staff in aged care as that
will create a stable work force

In the interests of holding on to the best of an Asset that other towns wish
they had , keeping in mind we are centrally located for many localities .

EJ Eva (Jan Eva)

o 2009 .

—
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)
SUBMISSION ON BUSINESS PLAN

Name: (/1es) TRicuin SrewrrRT

Organisation / Company: (if applicable): ///‘?

Phone: QD4 3752932 5

Email: f‘r’I.C/qu.S 9/ Q 3 ma fﬁ/ . C Opr? :
vA c,ef’fdrf'f
dndifferent

O

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Please indication your position: Support [J  Object [J

Poeges Tvrer OVER

Signature: /f&dﬂ Zowrret Date,_ /T~ OZ —20/9

Please attach addition comment if required.



In my opinion, the valuation placed on Lot 511 Whittington St, Brookton is not likely to
be realised. The date of valuation is given as March 23rd 2018 and is stated to be valid
for three months from that date; this submission is to be with the Shire by the end of
February 2019, almost twelve months from the valuation date, and there has been a
strong movement south in real estate values in that twelve months. I can only assume that
aged care property values have made a similar move south.

The business plan states that if Lot 511 Whittington St is sold to a registered aged care
provider, there is no guarantee that the new owners will continue to provide
accommodation for the Silver Chain or for a visiting Doctor at the same rate as under the
current arrangements: can the Shire guarantee that these services will be provided without
any compromise in quality, cost to ratepayers Or range of services available? If not, no
sale should go ahead. I am not aware of any other building in Brookton suitable to act as
a base for the doctors to work from, let alone house the Silver Chain, which would mean
that new, purpose-built accommodation would have to be provided. This would mean an
immediate eroding of the available proceeds from the sale, or the obtaining of a grant for
the purpose of providing a new building, and where does the Shire envisage placing such
a building?

I went into the recent meeting in the Town Hall very definitely against the sale of
"Kalkarni" and left after hearing the case put forward by those at the front table feeling
much more positive about the idea. Having had time to reflect, I still feel that it could be
a good move, but only if the Shire has put safeguards in place so that there will be no
nasty surprises for us, the ratepayers, in the future.
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Shire of
BRESKTON siriliivoss

Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (20 Rox 42 Brookton 6306 or email mail@brookton wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: W \Ou\C B&\S& Dlec ur-de
Organisation / Company: (if applicable): Q
Phone: _ AL L2 L O54

Email: b\ec\r\;\:) @2 L3N . Com .G

Please indication your position: Support (] Object O3 Indifferent E/

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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\—O x"}\"e— CDWVWOM\?TU

Signature: %/V Date: \\ ! 2.-! lo\

Please attach addition comment if required.
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Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton §306 or email mail@brookton.wa aov.au)

SUBMISSION ON BUSINESS PLAN

Name: ﬂa/rvu@/ /e KeoAl t’ﬂ
Organisation / Company: (if applicable): QQ.S&CLA;[ ,
phone: _ 0424 67 8833

Emait_dann ireana(@hotmias. corny

Please indication your position: Support [J  Object [OJ Indifferent 3

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Signature: % Date: 2‘5/ 2/’7

Please attach addition comment if required.
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The Brookton Shire Council
14 White Street

Brookton

W.A 6306

Dear Council

Regarding — Business Plan Major Land Transaction and Trading Undertaking. Disposal of Lot 511
Whittington Street Brookton

It is my understanding after the general electors meeting held at the town hall on Thursday 17t
January 2019 Councils primary concern with maintaining the status quo is the responsibility and
potential liability of holding the aged care bed licences while day to day operation of the facility
cannot be overseen.

A secondary concern being time consuming compliance with regulation and duplication of
management processes.

| urge council to consider the position the Shire will be put in if we sell freehold and dispose of the
Kalkarni and the Saddleback medical centre to private enterprise whether BaptistCare or other.

Council have had years to fully anticipate various courses of action and equally as long to develop
specific plans on how 4 to 7 million dollars will be vested to the community if Kalkarni were to be
sold freehold. | am alarmed at the absence of sensible and detailed investment plans for the
potential funds.

The construct of trust entities to manage the proceed of a sale of which only general information
and no specifics that have yet to be developed or divulged would put at jeapardy any future grant
funding or co funding for community projects or asset replacement for many years to come.

| believe the funds will be fritted away on projects and consultant fees in ventures that will not
produce the returns or surety on the capital that it currently does as a going business concern.

A more prudent approach that would address Councils concerns would be to offer the new operator
a long term finance lease of 10 to 12 years over the facility at modest rates applicable to such a
building to in order to be attractive to the new operator and sell only the business at a fair value.

The finance lease would be required to permit the transfer the bed licences to the suitable operator.

BaptistCare would then become responsible for maintenance of the asset and all public liability
indemnity insurance of the facility.

The Shire need only insure the buildings and act as land lord which is a usual role of local
government.

This approach will not only address Councils main stated concerns it will also avoid deeply
concerning consequences that liquidating an asset for $4 to 7 million and losing control of the
medical centre would precipitate.

Private enterprise is generally about making money and if sold as prosed to private enterprise it is
likely the new owner will not house the doctors and silver chain at the Saddleback medical centre for
a peppercorn lease.
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Commercial lease rate for surgeries in metro area are $350 to $500 per square metre per annum. |
estimate Saddleback medical centre is 250 meters square including only the consultation rooms
equating to $75 000 per year and this would be conservative at $300/ m2.

The rate payers would have to pay this indefinitely or build another purpose built faciality within the
town as there is currently no other existing public buildings fit for such a purpose. | estimate this
would cost $1.8 million to build the same sized facility again excluding land purchase.

A “... willingness to assist with advice should this situation arise.” (Section 4 point 5 page 16) is
completely inadequate if Council is honest with repeated statements at the town meeting that
“Council are committed to maintaining a doctors service” and “yet ensure the provision of medical
and age care services continue relatively unabated” (point 4.0, 1 page 15).

It will take nothing less than significant administrative/labour resources and money, should the
situation arise.

Leasing only the Kalkarni residence buildings and maintaining control of the Saddleback medical
centre will avoid the council and community facing this very like situation and ensure continuity of
the doctors’ services.

The proposal would also provide a degree of leverage should the new operator be seen to be miss
managing the business in an unfavourable way for the local community. | have not heard of a tenant
who wants to upset a landlord.

A finance lease will also provide flexibility into the future. Council may wish to create a new land title
around the Saddie Back Medical centre and sell only the Kalkarni residence in the future.

It could provide the time to establish a new medical facility if BaptistCare see a need to repurpose
the medical centre for accommodation and more bed licences to improve the viability of the centre.

| acknowledge that a finance lease approach will not generate the surplus funds that council may
have earmarked for maintaining or replacing public assets but that is the purpose of a good budget,
we will just have to raise grant funding and wait longer for new infrastructure aspirations.

The climate now surrounding aged care is turbulent because of unethical operators of which council
are not. Council has insurance as an aged care operator, this is what it is for “to operate”, and your
exposer to compensation claims are probably more imagined than real. This climate will pass but the
consequence of selling Kalkarni freehold will continue.

Yours Sincerely

Gavin Pepper

25% February 2019
30 Richardson Street
Brookton W.A 6306
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Triple A (WA) Pty Ltd

t/a Brookton Medical Practice

Lot 456 Whittington Street
P.O. Box 167

BrooktonWA 6306
brooktonmp@westnet.com.au
Telephone (08) 9642 1485
Facsimile: (08) 9642 1487

25/02/2019

The Shire of Brookton
Brookton WA 6304

Dear Sir/Ma,

We are aware of the proposed sale of Kalkarni Residential Aged Care Facility and Saddleback
Medical Centre.

We appreciate the opportunity given to us to render medical services to Brookton community and
we will like to continue rendering medical services to the community.

We hope that we will be able to continue rendering our services in the same location if the building
is eventually sold.

However, if the new owner are not willing to release the section of the building where we render our
services,we hope the Shire of Brookton will get us another location to continue medical services to
the community.

Yours faithfully,

L / /
Dr Adebola (Andre) Oladipo

Recelvedon
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Major Land Transaction and Trading Undertaking '

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: \_& o (\)P,C;\n E V\\Q QQ,C“ \/\
Organisation / Company: (if applicable):
prone: A4 L\ OIS .

Email: E_PPP\Q ® \‘v \O\mV\A o

Please indication your position: Support [J bJECt [ | Indifferent [J z

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Comment on proposal to privatise Kalkarni aged care Facility.

This is a complex decision as we don’t feel we are privy to all complexities in
being definite about this proposition.

Whilst not adverse to the proposal there are important points that need to be
negotiated-

1. To be assured that the facility can be left in the district so that the
advantage of employment and services it provides our community eg. bed
licence

2. Fair or good value be obtained from the restructure.
3. Wise and planed use of windfall funds into the future

It is our concern that Saddleback will be included in this proposal. The services
and facilities Saddleback provides are well respected and appreciated, having
developed and evolved over time to be a ‘Fit For Purpose’, asset, in a good
position and difficulty and costly to replicate elsewhere. It is not wise to set
this facility and the services it provides to be controlled by outside parties and
possibly lost or changed. Community members provided much of the original
funds for Saddleback and it was the starting point for an amazing facility. There
is a very grey area of the proposal which makes it very difficult.

EricPech { £ pM

I

Lyn Pech
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Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (o Box 42 Brookton 6306 or email mail@brookton.wa.qov.au)

SUBMISSION ON BUSINESS PLAN

Name: LT ntgpre S

Organisation / Company: (if applicable):

Phone:

Email:

Please indication your position: Support O Object O Indifferent 3

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Signature: —/f i ainal Date: < -2 #&l

Please attach addition comment if required.



To the Shire President, Councillors and CEO of the Brookton Shire Council.

On reflection from the meeting held in Brookton during January | am still concerned about some
aspects of the sale of Kalkarni.

I can see the advantages of selling Kalkarni however | feel that our community needs to keep control
of our medical facilities. My preferred position would be to excise Saddleback to retain the facilities
available to us. | believe that many residents would be fearful of what may happen there with a new
owner taking control.

There still has not been any response from the Council as to how the income would be spent or
controlled in the event of a sale. Any expenditure must benefit our future in a way that our
community would all be supportive of. It is a windfall income and must be very carefully managed.

The other concern is that the money may be forced to be used along with other normal expenditure
by the Grants Commission or other Government directions.

| understand that these will be difficult circumstances to overcome but the community will demand
that the councillors do everything they can to get the best outcome for us all.

| also believe that there will be another push to amalgamate shires in this state at some point so this
money will need to be quarantined against future amalgamations.

You will have some very difficult decisions to make so | wish you well in trying to protect our future
community.

Colin Mills

% & oke<
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Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

-9 )
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Please indication your position: Support E/ Object O Indifferent 3

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton wa gov.au)

SUBMISSION ON BUSINESS PLAN

Name: KDEQW E%LE
Organisation / Company: (if applicable):

Phone: QGQQ 64‘-53

Email: u‘a{v\ﬂl_ﬂf ]E_ (NJESTAET . Cam . A

Please indication your position: Support D/Object 0O Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookten 6306 or email mail@brookton wa.aov.au)

SUBMISSION ON BUSINESS PLAN
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Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Ay s 7 -/—/zgz\//@uz«ﬂ.ﬂyge ) S em2Aak 7
ok [(tes of ADvgd»Sed fass /%0495 N
S O D

S e pes oSS Aarcy Ex Deve vex/ADon)
A ks op- APy eS80 .

P |

' ] i '
Signature:_ % }k{“"l“ Date: /C? \7%\/ QZO / /

/

Please attach addition comment if required.

e 7 o 4 94



Shire of Brookton Major Land Transaction and Trading Undertaking

SUBMISSION FORM
(Total Pages 4 with attachment)

From GRAHAM WEARNE of 51 WITHALL ST, BROOKTON 6306

Following my attendance at the 17" January 2018 public meeting re the above title
discussion, | provide my Submission Form as a scanned attachment plus the following as
my full submission.

1) |STATE MY FULL SUPPORT FOR SHIRE’S POSITION TO SELL THE ADVERTISED LAND AND
DEVELOPMENT THERE-ON. | AGREE THAT SHIRE AND COUNCIL DOES NOT HAVE THE
RELEVENT EXPERIENCE TO MANAGE AND RUN AN AGED CARE FACILITY. | CONSIDER A
CONTINUED ATTEMPT AT DOING SO IS BOTH, DETRACTING FROM CORE SHIRE
BUSINESS AND NOT PROPERLY CONSIDERING THE LONG TERM BENEFIT TO BROOKTON
RATEPAYERS.

2) MY SUBMISSION IS CRITICAL OF THE SALE PROCESS DEVELOPED AND FOLLOWED BY
COUNCIL THUS FAR. IT IS NOT PERSONALLY CRITICAL OF COUNCIL EMPLOYEES AND
OFFICERS INVOLVED IN THE PROCESS. IT IS HOWEVER REFLECTIVE OF THE LACK OF
IMPORTANCE PLACED ON SUCH A SALE, WHEREBY THE INVOLVEMENT OF MORE
EXPERIENCED AND QUALIFIED BUSINESS REAL ESTATE PERSONNEL WAS NOT CALLED
ON TO DESIGN OR PARTICIPATE IN THE DEVELOPMENT AND MANAGEMENT OF THE
SALE NEGOTIATING/ADVERTISING PROCESS.

3) 1STATE MY CONCERN THAT, BASED ON SHIRE/COUNCIL PERSONNEL INPUT AT THE
ABOVE MEETING, SHIRE HAS ALREADY MADE ITS DECISION AND HENCE REALLY
OFFERS RATEPAYERS NO GENUINE OPPORTUNITY THEIR INDIVIDUAL SUBMISSIONS
WILL ALTER THAT DECISION. ALL THE SHIRE EXPLANATION DID WAS TO REINFORCE
THE INFERENCE THAT A “NEGOTIATED DEAL” HAS ALREADY BEEN DONE AND
BAPTISTCARE WILL BE THE SUCCESSFUL BUYER. THIS INFERENCE MEANS THAT
RATEPAYERS ARE NOW GOING THROUGH THE MOTIONS ONLY, OF BEING CONSIDERED
IN A FINAL DECISION, TO APPEASE THE CONSCIENCE OF SHIRE COUNCIL.

4) AN OBSERVATION: | CONSIDER SHIRE AND COUNCIL DOES NOT HAVE THE COLLECTIVE
IN-HOUSE EXPERIENCE TO OBJECTIVELY SEEK THE BEST FINANCIAL RETURN FOR THE
SALE OF A MULTI MILLION DOLLAR ASSET. THE MEETING EXHIBITED TO ME, A LACK OF
SELF-CONFIDENCE WITHIN RESPECTIVE COUNCILLORS AND SHIRE EMPLOYEES IN THEIR
ABILITY TO PERFORM THE SALE TASKS REQUIRED OF THEM, AND TO MEET RATEPAYER
EXPECTATIONS.
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5) 1SUGGEST COUNCIL SHOULD APPOINT A PROPERLEY EXPERIENCED, PERTH BASED
“BUSINESS” REAL ESTATE BROKER / AGENT TO ADVERTISE ON SHIRE’S BEHALF, THE SALE
OF THE ADVERTISED PROPERTY AND BUSINESS OPPORTUNITY. | CONSIDER THIS WILL
PROVIDE COUNCIL WITH COST EFFECTIVE SUPPORT FROM AN ENTITY EXPERIENCED IN
LEVERAGING THE BEST FINANCIAL OUTCOME BY USING A NEGOTIATED NON % BASED
FEE STRUCTURE. (WHAT WAS COST TO SHIRE FOR THE INITIAL VALUATION?)

6) | GLEANED FROM THE MEETING THAT THERE HAS BEEN, IN MY ESTIMATION, AN
INEXPERIENCED “PROJECT” APPROACH TO THE SALE OF A MULTI MILLION DOLLAR
COMMUNITY ASSET. | CONSIDER SUCH A SALE SHOULD HAVE BEEN PROPERLY
ADVERTISED AND CONDUCTED “IN CONFIDENCE” FROM INCEPTION.

7) TO HAVE NOT FORMALLY INVITED A SELECTED AND APPROVED, ACREDITED“BIDDERS
LIST” OF KNOWN AND REPUTABLE AGED-CARE PROVIDERS, AUSTRALIA WIDE, TO
SUBMIT EXPRESSIONS OF INTEREST AT THE SAME TIME AS OPENING NEGOTIATIONS
WITH BAPTISTCARE, HAS EXPOSED THE SALE PROCESS TO AD-HOC, UNDISCIPLINED
INPUT WITH NO DEFINED PROCESS PROGRAM. (HIGHLIGHTED BY A MARCH 2018
VALUATION BEING USED AND NOT REVIEWED OR REFLECTIVE OF 2019 VALUES AND
INDUSTRY RELEVANCE)

8) |1 CONSIDER THIS APPROACH HAS MEANT EACH POTENTIAL BIDDER HAS NOT HAD THE
OPPORTUNITY AFFORDED BAPTISTCARE. HENCE, | CONSIDER THE INDUSTRY NOW HAS
IDENTIFIED THE WEAK POINT WITHIN FINAL NEGOTIATION VIZ: THE FINAL PRICE
RETURN HAS BEEN COMPROMISED.

9) | HAVE NO GENUINE HISTORY WITH SHIRE OF BROOKTON, HAVING BEEN RESIDENT
ONLY SINCE 2012. HOWEVER AS A RATEPAYER BEING ASKED TO MAKE A SUBMISSION |
DO NOT AGREE WITH THE COUNCIL’S ATTITUDE OF OVERT CONSIDERATION FOR THE
“EMOTIONAL" TIES TO THIS FACILITY AND ITS EXISTING RESIDENTS.

10) | CONSIDER COUNCIL’'S PRIORITY, NOW ITS INTENT TO SELL HAS BEEN MADE, MUST BE
TO OBTAIN THE MAXIMUM RETURN TO RATEPAYERS FOR THIS SALE.

11) WHILST THERE IS A POSSIBLE COST AND SCHEDULE BENEFIT IN TRANSITIONING FROM
THE CURRENT BAPTISTCARE MANAGEMENT STATUS TO A BAPTISTCARE SALE OF ASSET
AND BUSINESS, THIS IS, | BELIEVE, THE EASY PATH.

12) IF OFFERED TO EXPERIENCED AGED CARE OPERATORS, | SUGGEST A SALE TO OTHER
THAN BAPTISTCARE WOULD, PROPERLEY MANAGED, BE RELATIVELY SEAMLESS TO SHIRE
COUNCIL AND RESIDENTS. COUNCIL HAS ACKNOWLEDGED THE FEDERAL
GOVERNMENT’S OVERSIGHT IS ONEROUS ON COUNCIL'S MANAGEMENT PROCESSES,
CONSEQUENTLY THIS WORKS IN FAVOUR OF COUNCIL WHEN SEEKING INPUT FROM
AGED CARE PROVIDERS. REFER TO 7) ABOVE.

13) | CONSIDER A CLAUSE IN SALE INVITATIONS SHOULD SEEK A FORMAL STATEMENT FROM
BIDDERS THAT ALL STAFFING BY NEW OWNERS WOULD INCLUDE A PRIORITY FOR USE
OF EXISTING EMPLOYEES ,AND A POLICY OF LOCAL BROOKTON STAFF SELECTION FOR
SUITABLY QUALIFIED PERSONNEL.




14)

15)

16)

SIGNED BY:

DATE:

COUNCILS INTENT TO ARBITRARILY DECIDE, BASED ON RATEPAYER SUBMISSIONS, THE
FINAL DECISION RE SALE/NO SALE OR, BAPTISTCARE /OTHER, | CONSIDER, IS NOT
ACCEPTIBLE UNLESS THERE IS A DEFINED SELECTION CRITERIA ALREADY ESTABLISHED.
UNLESS THE CRITERIA IS ALREADY IN PLACE AND PROMULGATED TO RATEPAYERS,
THERE CAN BE NO OPEN CONFIDENCE COUNCIL WILL GENUINELY CONSIDER RATEPAYER
SUBMISSIONS. COUNCILS MEETING COMMENTS WERE: “WE WILL SERIOUSLY CONSIDER
ALL SUBMISSIONS AND MAKE OUR DECISION IN THE BEST INTERESTS OF BROOKTON
SHIRE”. COUNCIL WORKS FOR RATEPAYERS AND VOTES SHOULD COUNT.

SUBMISSIONS MUST REFLECT FACT OR INCLUDE DETAILED SUPPORT FOR SUBMISSIONS:
RATEPAYERS ARE NOT ADEQUATELY AWARE OF THE REAL FACTS ASSOCIATED WITH
BAPTISTCARE’S NEGOTIATED DISCUSSIONS; NOR ARE THEY AVAILED OF ALL ASPECTS OF
THE INTENDED SALE OF BUSINESS’S ATTACHED TO THE ASSET. HENCE, | CONSIDER
SUBMISSIONS COULD BE INTERPRETED IN A BIASED MANNER WITHOUT SELECTION
CRITERIA.

| CONSIDER COUNCIL MUST ESTABLISH A FORMAL SALE PROJECT TEAM. IT SHOULD
HAVE DEFINED DATES FOR COMMENCEMENT, INVITATIONS, SUBMISSIONS FROM
DEFINED SUITABLE BIDDERS. ISSUE OF A FORMAL SALE DOCUMENTATION PACKAGE
(EXPRESSION OF INTEREST) WHICH CONTAINS CURRENT DRAWINGS, SPECIFICATIONS,
INVENTORY LISTS, FINANCIALS, ETC. ETC. REFLECTING PROPERTY/BUSINESS FINANCIAL
DETAILS, TO ALLOW BIDDERS TO COMPETITIVELY MAKE SUBMISSIONS. | WOULD
ENVISAGE A 4 WEEK TENDER PERIOD, 2 WEEK QUESTIONS PERIOD AFTER RECEIPT OF
TENDERS, 2 WEEKS COUNCIL EVALUATION AGAINST DETAILED SELECTION CRITERIA,
PRIOR TO A FORMAL DECISION.

GRAHAM WEARNE

18 JANUARY 2019
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Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (PO Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name:LGLE zAGLeS

Organisation / Company: (if applicable):

Phone: qbqq{cui}

_\‘ — .
Email T 'nik aamdvio =) west et . torn - aun

Please indication your position: Support m/Object O Indifferent [

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (o Box 42 Brookton 6306 or email mail@brookton wa.gov.au)
SUBMISSION ON BUSINESS PLAN

Name: Q(’k‘%(?kl ;E (%L._) eenpei /A

Organisation / Company: (if applicable):
Phone: QL s S

Email:

Please indication your position: Support [ Object a Indifferent [J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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Mpetern A1e R}Iajor Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: ﬂ ussell Drickelf
Organisation / Company: (if applicable): L J T18T T €
Phone: S TN

. e i 'y I o £~ o . o
Email: Ceiexa o fT] 8l CANE , C Ot » Gl

[

Please indication your position: Support Object [ Indifferent [3J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

£ uliccl(
Signature:(%} Lt ('( g Date: 26//{/’7

Please attach addition comment if required.
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baplistcare

for life

29 January 2019

Mr lan D’Arcy

Chief Executive Officer
Shire of Brookton

PO Box 42

Brookton WA 6306

Dear lan

RE: BUSINESS PLAN FOR THE DISPOSAL OF LOT 511 WHITTINGTON
STREET BROOKTON (Kalkarni Residential Aged Care Facility and Saddleback
Medical Centre)

| am writing to provide Baptistcare’s comments on the Business Plan for disposal of
Lot 511 Whittington Street Brookton.

Baptistcare’s interest in this proposal is as the manager of Kalkarni Residential Aged
Care Facility on behalf of Brookton Shire Council. Baptistcare supports the plan to
dispose of the facility and welcomes the opportunity to enter into negotiations with
Council at an appropriate time.

Driven by our Vision to ensure everyone we care for and support is able to live a
meaningful life, quality care is at the heart of everything we do. In order to achieve
this, we prefer to work in partnerships with communities, Shire Councils and other
service providers to develop an integrated service delivery model. We note that
Council's recent planning process canvassed the development of an Integrated
Wellness Health Model in the Shire of Brookton. This proposed model aligns with
Baptistcare’s strategic intent and proposed approach to service delivery in Brookton
and surrounds.

Access to health services and aged care services for those living outside major cities
is a challenge. It is generally accepted that one third of all Australians live outside the
metropolitan area. Generally health outcomes in rural and regional areas in
Australia are poor and access to care and facilities are limited.

Baptistcare welcomes the opportunity to work with the Brookton community, the
Shire of Brookton and other providers to build a service model, including the services
provided at Kalkarni and Saddleback Medical Centre, which provides a continuum of
care for a person as their needs change. The development of a continuum of care
will enable people to remain within the Brookton area as their care needs increase.
This will deliver better outcomes for people receiving care and the community in
general.

04 Postal: PO Box 263 Sentisy Wi 6832

1597 Web: www.baptistcare.com.au
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As noted in the Business Plan, Baptistcare has partnered with the Shire of Brookton
over the past 11 years. This long term commitment to Brookton and its community
would continue and strengthen were Baptistcare to be the successful purchaser.

Yours sincerely

- ‘_7
7 / d i
 § / .
A AAS

Russell Bricknell
Chief Executive Officer

]
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Shire of
BRSSKT@N

Recelvedon Major Land Transaction and Trading Undertaking

Submission Form

itire of Erooktn Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.gov.au)

SUBMISSION ON BUSINESS PLAN

Name: (72 OFF MATT Hew S

Organisation / Company: (if applicable): fo/&rw{ R 6 LRocAThb N Q 2125 Fres Q_;:quf"
Phone: __ 10 A2 L1 0 G b fo KsS caFRy

Emait N47H?‘wg @ch‘fy: D R c':r/’c;&o e oM., AY

Please indication your position: Support Object [ . Indifferent 3J

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.
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i 7

Please attach addition comment if required.
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Major Land Transaction and Trading Undertaking

Submission Form

Disposal of Lot 511 Whittington Street Brookton
(Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Pursuant to Section 3.59(4) of the Local Government Act 1995

TO: The Chief Executive Officer (Po Box 42 Brookton 6306 or email mail@brookton.wa.qov.au)

SUBMISSION ON BUSINESS PLAN

Name: George Lowry

Organisation / Company: (if applicable): Alfa Aged Care
Phone: 0422 46 96 04

Email: 9eorgerlowry@gmail.com

Please indication your position: Support N Object 3 Indifferent

Please state your interests, concerns, objections or support, whether as a private citizen, or on
behalf of a company or other organisation.

Please see attached Submission.

Signature: '::'l - Date: 25/02/2019

Please attach addition comment if required.
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ALFA Aged Care
48b Mary St,gomo WA 6120 Recelved on

Mr lan D’Arcy e =Y UG
Chief Executive Officer 2Hile of Brookso;
Shire of Brookton . al}
PO Box 42

Brookton WA 6306

25" February 2019

Dear Mr D’Arcy,

Re. Submission to Shire of Brookton regarding Disposal of Lot 511 Whittington Street
Brookton (Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Thank you for the opportunity to comment on the Shire’s proposed sale of Kalkarni RACF
and Saddleback Medical Centre.

Please find attached our submission.

ALFA Aged Care is a group of medical professionals (GPs and specialists) who have been
servicing the Aged Care sector for many years and are now actively seeking opportunities to
purchase rural nursing homes.

ALFA Aged Care supports the Councils proposal to sell Kalkarni and Saddleback Medical
Centre through a public and transparent tender process and makes the following submission
for consideration by the Council.

Yours sincerely

p.p. George Lowry \ /
Alfa Aged Care L
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ALFA AGED CARE

Submission to Shire of Brookton regarding Disposal of Lot 511 Whittington Street
Brookton (Kalkarni Residential Aged Care Facility and Saddleback Medical Centre)

Background

Alfa Aged Care represents a group of West Australian medical professionals (GPs and
specialists) who have been providing healthcare services to residents of the Aged Care
sector for many years.

The group’s collective medical experience covers geriatric medicine, dermatology,
gynaecology, oncology, occupational medicine, and general practice. As respected
participants in the delivery of Aged Care our goals include seeing direct improvements to
the standards and quality of care which residents and patients receive daily through the
current models of Aged Care delivery.

Based on these objectives, Alfa Aged Care is actively pursuing opportunities in the Aged
Care sector to acquire and operate Residential Aged Care Facilities (RACF). We believe we
offer unique skills and experience to the industry which will improve the treatment, lifestyle
and experience of residents and family members.

Mission
The Alfa Aged Care’s mission is to:

* Deliver best practice healthcare and aging services;
* Improve community access to healthcare services; and
* Promote health and care issues and solutions to the community.

Values
Our organisational values reflect the way in which we pursue our mission and include:

e Clients, patients, family members and staff be treated with respect, dignity, and
regard for their circumstances without prejudice or preference.
All our services are delivered with honesty, integrity and compassion.
We actively pursue transparency, responsibility and accountability to all stakeholders
for the way in which we fulfil our values and mission.

Approach

Ageing successfully requires a community of people who respect and value the elderly and
their desire to lead healthy, happy and fulfilled lives as fully functioning and engaged
members of society. Achieving this takes a village of family, friends, volunteers, carers and
medical and health professionals who appreciate and understand the aspirations of their
elderly.

We see our role as an Aged Care provider being one of partnering with the local community
to build a village where strong support networks deliver consistent and life affirming
physical, practical, and social health.




This includes:

e Empowering clients to choose the care and services they require to meet their needs
for independence, physical, practical and social health.
Working closely with carers, families and support networks to find support and
improve quality of life for the elderly.
Adapting to and driving change in the aged care sector to facilitate better experience
and outcomes for clients and communities.

We believe a successful Aged Care community can be judged by the way a community
respects and interacts with its elderly members.

RESPONSE TO BUSINESS PLAN
Proposal to sell Kalkarni Residential Aged Care Facility and Saddleback Medical Centre

Alfa Aged Care supports the Council’s proposal to sell Kalkarni Residential Aged Care Facility
and Saddleback Medical Centre as prescribed in its Business Plan and makes the following
points for consideration by the Council.

Future Risks to the Council

Alfa Aged Care recognises the Shire’s concern that there are apparent risks with the Shire of
Brookton being the licence holder for the Kalkarni residential aged care facility and the
current management arrangement assigned to an Aged Care Operator, being the operators
of this facility. Residential high-end aged care is not a core business of Local Government,
where specialised skills, understanding and knowledge is needed to ensure a quality
standard of service.

As a result, the Council believes exiting its involvement in the delivery of high-end aged care,
by selling the property to a professional organisation that specialises in this form of
business, will remove all risk to the Shire.

REMARKS:

i. We support the Council’s desire to mitigate risks associated with operating the
Kalkarni RACF by selling it through a public and transparent tender process to an
Approved Aged Care Provider as proposed in the Business Plan.

Whilst the sale of Kalkarni RACF will remove operational risks for the Council, we
encourage the Council to give proper attention to the new risks which may arise
as a result of the sale. Some of these new risks include but are not limited to:

e Risks of the facility closing due to unviability, sanctions, transfer of bed
licences to another facility, or other event which would mean relocation of

Alfa Aged Care Submission to Shire of Brookton Feb 2019




3.

residents to another area bringing social, employment and economic
consequences to the community;

e Risks of standards or quality of services not being maintained by the operator
or adequately reflecting the expectations of the community;

e Risks of having little or no control over the future of the facility, for example,
expanding the number of beds or providing health services to a wider
community.

iii. We ask the Council to consider these new risks when selecting an Approved
Provider.

Shire of Brookton Age Friendly Community Plan - 2017-2022

The Shire of Brookton, through its Aged Friendly Community Plan, sets out several outcomes
it wishes to achieve in order to create “a vibrant, safe and inclusive community”. These
include:

Outcome 1.3 - Healthcare and family support services which support the needs of
the community.

Outcome 1.6 — Quality of life for the aged and disabled.
Achieving these outcomes should come through:

* recognising the great diversity among older people;

¢ promoting their inclusion and contribution in all areas of community life;
s respecting their decisions and lifestyle choices; and

¢ anticipating and responding to ageing-related needs and preferences.

Key to realising the Plan will be the addition and integration of:

1. Residential Aged Care including Respite and Palliative Care;
2. Aged Persons’ Housing; and,
3. Age Friendly Community.

REMARKS:

i.  We recognise and support the “Aged Friendly” goals and outcomes outlined in the
Shire’s Age Friendly Community Plan and its commitment to these outcomes
notwithstanding the sale of Kalkarni RACF.

ii. We value the awarding of Royalty for Regions funds for the construction of eight
Independent Living Units (ILUs) in Brookton as evidence of the Council’s
commitment to the Community Plan.

Alfa Aged Care Submission to Shire of Brookton Feb 2019 3
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ili. We view access to appropriate respite and palliative care as very important
components to providing comprehensive community care. When selling Kalkarni
RACF it would be a good opportunity to secure a commitment and plan from
tenderers for incorporating respite and palliative care into services provided.

4. Brookton as a Regional Hub for Aged Care

The WA Regional Development Council, through its Ageing in the Bush Report to the State
government, identified aged care models for regional WA which would enable residents to
age in their community. Their recommendation is that establishing regional ageing hubs
provided the best model for delivery of (Aged Care) services to rural communities.

The report projects growth rates for the older population in regional WA as being greater
than for metropolitan areas and that there is a pressing need to address current issues and
prepare for future demands, which impact on social and economic needs.

The report also recognises that too often, older people are leaving their homes and their
communities to access the services they require, which can often result in long term
detrimental effects on individuals and rural areas and place increasing pressure on
metropolitan services.

Common concerns and challenges raised in their report included:

» Sparse and geographically dispersed ageing populations;

e Aged services under pressure;

* Aged and home care workforce issues; and

* Significant sustained growth in demands for aged and home care services.

REMARKS

i. We support the strategy of Kalkarni RACF being a regional hub for Aged Care. We
believe a successful regional ageing hub should include the provision of regular
medical and allied health services including access to dentists, physios, specialists,
and podiatrists. These services are regularly provided at RACFs, so integrating
these services across the wider community should be straight forward.

ii. We agree that home care services should not be delivered remotely. If Brookton is
to reach a goal of being a regional Aged Care hub it must be able to provide home
care services to the region.

iii. We believe establishing strong local community support networks is an important
requirement for a RACF.

iv. What assurances will the Council seek that from a Purchaser that their values and
objectives align with those of the community and Council?

Alfa Aged Care Submission to Shire of Brookton Feb 2019 4
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5. Infrastructure and Services Audit Report

The Infrastructure and Services Audit Report prepared by Verso Pty Ltd for the Brookton,
Beverley and Pingelly (BBP) Partnership reported on the current capacity of the three Shires
to care for their aged populations and assessed likely future needs as the population grows
and ages.

This report, which also appears in the Shire’s Community Plan, made recommendations
including:

1. Consolidating the residential aged care for the BBP Aged Care Partnership in the
Kalkarni Residency. This would include upgrading Kalkarni to increase the number of
aged care beds by at least 25 beds by 2021 and a further 10 to 15 by 2026. This
would also include providing a mix of 80% for dementia care and mental health.

2. Deliver an alternative to Residential Aged Care called ‘cluster housing’ which
integrates housing and home care models. Groups of housing are built in a way to
facilitate cost effective provision of home care packages by an approved provider.

3. Operate a range of Home Support Program services.

REMARKS

i. We agree with the recommendations to expand the number of beds by between
35 and 40 beds at Kalkarni RACF. We believe this would have several benefits to
the Councils Ageing Plan including greater community employment, integration
and spending. The benefits to the Purchaser will be improved synergies and
economies of scale resulting in long-term viability. This should translate as
win/win for the wider BBP community.

ii. We agree with housing for the elderly being built in a way to facilitate cost
effective provision of home care packages by an Approved Provider. The land area
(Lot 511) offered for sale does not appear to provide any significant land for
expansion in line with Verso’s recommendations. This makes expansion more
challenging as it will require negotiation with adjacent land owners (including the
Council) potentially making any projects to expand unviable.

iii. What assurances will the future Kalkarni RACF operator have to acquire land in to
expand the number of beds as specified by the Shire’s Community Plan?

iv. Itis recognised as good practice to locate Independent Living Units (ILUs) in
proximity to a RACF for several reasons including access to medical, allied health
and lifestyle services, proximity for relatives and friends to visit family members,
and access to social and community events. Can the Council provide information
on how the recommendations of this report might be achieved? For example,
future land for development of ILUs.
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vi.

packages be provided to the BBP community. We believe the Kalkarni RACF
Approved Provider is in the best position to provide such services. These services
should be incumbent on the purchaser of Kalkarni RACF.

We note that the Saddleback Medical Centre is suited to this purpose very well.

6. Third Party Operator and Valuation

The Business Plan provides information on how the Council has arrived at a value for the

REMARKS

land and assets (based on a going concern).
i
|

The valuation report prepared by Knight Frank Australia Ltd for the Council is
based on information provided by the contracted operator Baptistcare. It is
difficult to attain whether this information (relied upon for the valuation) was
specifically audited? If it wasn’t, what assurance does the Council have that the
assets are under or over stated?

There appears to be no attributable reference in the valuation to the condition of
assets. Did the Council, as owners of the assets provide an asset condition report
to the Valuer as this would have had some bearing on a realistic valuation? Is that
report publicly available?

There is a substantial uplift in profit between 2015 and forecasted 2018 with little
information describing the underlying reasons for the improvement. For example,
with significant rising occupancy levels one would expect corresponding increases
in expenses. In the Aged Care sector rising occupancy rates in conjunction with
falling expenses would suggest reduced standards of care, services and/or quality
of care being provided to residents. What assurances do the Council (outside of
the Aged Care Quality Standards) rely to assess the quality of care being provided
to residents?

At least one of the tenants in Saddleback Medical Centre is receiving a subsidised
lease though peppercorn rent. We support this measure if it means retaining
service providers. However, the new operator is not likely to continue with this

\
We agree with Verso’s recommendation that a greater range of Home Support
\
|

arrangement if there is no (financial or other) benefit. Should the operator
increase the lease in line with commercial rates what is the risk of these service
providers exiting and no longer providing services? What assurances will the
community have that these important services will continue?

iv
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Recsivedon

K & C Hall

Box 53
BROOKTON 6306
21% February 2019

The Chief Executive Officer
Shire of Brookton

P.O.Box 42

Brookton WA 6306

Dear Sir,
Re Land Transaction of 511 Whittington St Brookton

Having attended the Question and Answer night in January re the proposed sale of Lot 511 Whittington
Street, Brookton, we have the impression that it would be the correct thing to sell with the hope that
Baptist Care would purchase same and expand to a larger capacity of beds, and be more viable.

If doing so it appears that it would be necessary to build a centre to accommodate the Doctor’s Surgery
and other allied services that come to Brookton. The old Bowling Club land could be a suggestion.

The Silver Chain Nursing post is very necessary and must continue for the very ageing population of
Brookton.

My husband and | have lived nearly all our lives at Brookton and would hate to see the Kalkarni
Residential Aged Care lost to our district.

Yours sincerely,

K & C Hall

ST M

bthatl
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