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1.08.23 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 
 
The Shire President, Cr Crute, declared the Meeting open at 6:00pm. 
 
On behalf of Council, I would like to acknowledge that this meeting is being held on the 
traditional lands of the Nyoongar People and pay respect to all Elders, past, present, and 
emerging.  I wish to acknowledge and respect local people’s continuing culture and the 
contribution they make to Country and its life.  
 
2.08.23 RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 
Elected Members (Voting) 
Cr KL Crute (Shire President) 
Cr NC Walker (Deputy Shire President) 
Cr HA Bell 
Cr CE Hartl 
Cr C Hayden 
Cr TD Lilly  
 
Staff (Non-Voting) 
Gary Sherry Chief Executive Officer 
Deanne Sweeney Manager Corporate and Community 
Kevin D’Alton Manager Projects 
Sandie Spencer Executive Governance Officer 
 
Apologies 
Les Vidovich Manager Infrastructure and Works 
 
Leave of absence 
Nil. 
 
Members of the Public 
Nil. 
 
 
3.08.23 PUBLIC QUESTION TIME 
Nil. 
 
4.08.23 APPLICATIONS FOR LEAVE OF ABSENCE 
Nil. 
 
5.08.23 PETITIONS/DEPUTATIONS/PRESENTATIONS 
Nil. 
 
6.08.23 ANNOUNCEMENTS BY THE PRESIDING MEMBER WITHOUT DISCUSSION  
Nil. 
 
7.08.23 DISCLOSURE OF INTERESTS 
Nil. 
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8.08.23 TECHNICAL & DEVELOPMENT SERVICES REPORTS 
 
8.08.23.01 ADDITIONAL COSTING BROOKTON MEMORIAL HALL REFURBISHMENT 
File No: FIN013 
Date of Meeting: 7 September 2023 
Location/Address: Brookton Memorial Hall 
Name of Applicant: N/A 
Name of Owner: N/A 
Author/s: Kevin D’Alton Manager Projects 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
Council is to consider the approval of additional cost of $80,440.50 to secure and reinforce 
the ceiling of the Brookton Memorial in addition to contracted works to replace the Memorial 
Hall Roof.   
 
Description of Proposal: 
During the subsequent contract startup inspections, Colgan Industries identified that the 
condition of the strapping/scrimming of the ceiling had failed in many areas and there was a 
potential risk of sections of the ceiling collapsing during the proposed work e.g., the removal 
of roof sheets, vibrations caused by staff walking on roof structure, wind uplift, and 
installation of ceiling insulation.   
 
Colgan Industries have offered the following solution that will be treated as a Variation to the 
Tendered price as they were not included in the original Scope of Work: 
 

Vacuum the ceilings prior to works to provide good 
keying for the plaster over the joists and ceiling.  $  19,940.00  

Supply and install screws from bottom and patch 
ready for painting  $  17,480.00  

Restrap/lagging ceilings incl. material  $  25,184.00  
Preliminaries including additional accommodation, 
meals, insurance, administration $  17,836.50 

TOTAL  $  80,440.50  
GST  $    8,044.05  
TOTAL - GST Inclusive   $  88,484.55  

 
A detailed breakdown of the project costings is included at attachment 8.08.23.01A. 
 
These works will renovate the existing ceiling and extend the life of the ceiling significantly.  
Should there be a future ceiling failure due to further deterioration, the estimated cost of a 
standalone contract for ceiling replacement is estimated at $250,000.    
 
Conducting these works at this stage will potentially save the Shire in the future, as estimated 
cost of replacing the ceiling would be in the region of $250,000. 
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Background: 
Council accepted the tender from Colgan Industries to replace the Brookton Memorial Hall at 
their June 2023 Meeting for a cost of $484,150.00 (GST Exclusive). 
 

Consultation: 
Stephen Carrick Architects 
Colgan Industries 
 

Statutory Environment:  Nil 
Relevant Plans and Policy: Nil 
 

Financial Implications: 
The additional ceilings works in the Memorial Hall are an additional cost to original Tender 
RFT 02/2023 of $484,150.00 (GST Exclusive).  
 

The additional works are within the Shire of Brookton 2023/24 Budget allocation.   
 

Risk Assessment: 
If this work is not conducted as per the recommendation of Colgan Industries there is the 
potential for additional damage due to the condition of the existing infrastructure.  
 

Consequence Insignificant Minor Moderate Major Extreme Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 

Community & Strategic Objectives: 
Refurbish Memorial Hall 
 
Comment 
The request for additional funding to complete the works on the ceiling is crucial to ensuring 
the stability and longevity of the Memorial Hall ceiling and ensuring that the building is safe 
for use and occupancy. 
 
OFFICER’S RECOMMENDATION 
 
That Council approves the contract variation with Colgan Industries Pty Ltd to complete 
additional ceiling repairs in the memorial hall at a cost of $80,440.50 (GST Exclusive).  
 
(Simple majority vote required) 
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SCM 08.23-01 
COUNCIL RESOLUTION 
MOVED Cr Bell  SECONDED Cr Hartl  
 
That Council approves the contract variation with Colgan Industries Pty Ltd to complete 
additional ceiling repairs in the memorial hall at a cost of $80,440.50 (GST Exclusive).  
 

CARRIED BY SIMPLE MAJORITY VOTE 6/0 

For: Cr Crute, Cr Walker, Cr Bell, Cr Hartl, Cr Hayden, Cr Lilly 
Against: Nil 

 
Attachments 
Attachment 8.08.23.01A – Memorial Hall Costings  



Shire of Brookton, Special Meeting of Council, 29 August 2023 -  Minutes 7 

ATTACHMENT 8.08.23.01A 
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8.08.23.02 BROOKTON RAILWAY STATION – EARLY ENGAGEMENT AGREEMENT 
File No: PRO016 Brookton Railway Station 
Date of Meeting: 21 September 2023 
Location/Address: Robinson Road, Brookton 
Name of Applicant: Shire of Brookton 
Name of Owner: Shire of Brookton/ Arc Infrastructure Pty Ltd 
Author/s: Gary Sherry – Chief Executive Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
Council is to consider entering into an agreement with Arc Infrastructure Pty Ltd (ARC) to 
provide services as part of the refurbishment of the Brookton Railway Station. 
 
Description of Proposal: 
The Brookton Railway Station building is located outside the rail corridor however some 
works require the scaffolds to be constructed onto ARC’s rail line therefore in-depth 
discussions around risk and safety are mandatory between the Shire and Arc to accomplish 
the job without any incidents to the rail operations and the public. 
 
ARC has provided the Shire of Brookton with an Early Engagement Agreement (EEA) that is 
intended to facilitate the discussions on the design and project requirements as requested by 
the Shire.   
 
ARC seeks the EEA seeks to be executed using the Common Seal as per section 9.49A(4) of 
the Local Government Act 1995.  The EEA is included at Attachment 8.08.23.02A.   
 
The services anticipated to be provided by ARC in this agreement include the following 
1. liaise with the Shire and its contractors; 
2. attend site visits; 
3. facilitate and/or attend internal Arc workshops and meetings; 
4. facilitate and/or attend external workshops and meetings; 
5. prepare, review, and negotiate agreements and other related documentation (where 

required by Arc, this will include input from advisory areas of the business such as legal, 
finance, commercial and health and safety); 

6. review design drawings and plans that has any potential to affect rail corridor including 
environmental provided by the Shire 

7. facilitate rail safety workshops; and 
8. provide such information in relation to existing Arc infrastructure, operations, and 

services that is not deemed by Arc as being commercially sensitive, confidential in 
nature or Arc does not own the intellectual property rights to 

 
The EEA provides a breakdown of costs that ARC will charge the Shire of Brookton for 
providing these services.   
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Background: 
The Shire of Brookton are seeking to perform refurbishment works on the Brookton Railway 
Station building.  These works include replacing the roof tiles, repair of the platform area, 
access ramp and fencing.  These works will be very near to the active railway line and require 
input from ARC into safe work practices.   
 
Consultation: 
ARC 
Public Transport Authority 
Stephen Carrick Architects 
 
Statutory Environment:   
Local Government Act (1995) 
9.49A. Execution of documents 
(1) A document is duly executed by a local government if —  

(a) the common seal of the local government is affixed to it in accordance with 
subsections (2) and (3); or 

(b) it is signed on behalf of the local government by a person or persons authorised 
under subsection (4) to do so. 

(2) The common seal of a local government is not to be affixed to any document except as 
authorised by the local government. 

(3) The common seal of the local government is to be affixed to a document in the presence 
of —  
(a) the mayor or president; and 
(b) the CEO, 
each of whom is to sign the document to attest that the common seal was so affixed. 

(4) A local government may, by resolution, authorise the CEO, another employee or an 
agent of the local government to sign documents on behalf of the local government, 
either generally or subject to conditions or restrictions specified in the authorisation. 

 
Council has delegated authority, via delegation 1.38 Common Seal, to authorise the CEO: 
1. To affix the common seal to documents and execute formal documents that accord with 

a Council resolution. 
2. The following wording must be used for Council motions in relation to affixing the 

Common Seal: 
“That Council authorise the Shire President and the Chief Executive Officer to 
execute the relevant documentation and affix the common seal of the Shire of 
Brookton on this documentation.” 

 
Relevant Plans and Policy:  Nil.  
 
Financial Implications: 
There are no direct financial implications in regards to this matter.  The costs arising from 
services purchased under the EEA will make up part of the approved project cost.  
 
Risk Assessment: 
Should the Council not support this item, it is almost certain that the Railway Station 
Refurbishment project will be delayed by safety issues arising from the active railway line.  
These delays could have major or extreme cost implications for the total project cost.  
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Consequence Insignificant Minor Moderate Major Extreme Likelihood 

Almost Certain Medium High High Severe Severe 
Likely Low Medium High High Severe 

Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
The community support the Brookton Railway Station refurbishment project.   
 
Comment:  Nil 
 
OFFICER’S RECOMMENDATION 
 
That Council authorise the Shire President and the Chief Executive Officer to execute the Early 
Engagement Agreement included at Attachment 8.08.23.02A and affix the common seal of 
the Shire of Brookton on this Early Engagement Agreement.  
 
(Simple majority vote required) 
 
 
SCM 08.23-02 
COUNCIL RESOLUTION 
MOVED Cr Lilly  SECONDED Cr Hayden  
 
That Council authorise the Shire President and the Chief Executive Officer to execute the 
Early Engagement Agreement included at Attachment 8.08.23.02A and affix the common 
seal of the Shire of Brookton on this Early Engagement Agreement.  
 

CARRIED BY SIMPLE MAJORITY VOTE 6/0 

For: Cr Crute, Cr Walker, Cr Bell, Cr Hartl, Cr Hayden, Cr Lilly 
Against: Nil 

 
Attachments 
Attachment 8.08.23.02A - Early Engagement Agreement  
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ATTACHMENT 8.08.23.02A 
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9.08.23 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF 
MEETING 

 
10.08.23 CONFIDENTIAL REPORTS 
Nil  
 
 
11.08.23 NEXT MEETING & CLOSURE 
 
The next Ordinary meeting of the Council will be held on Thursday 21st September 2023 
commencing at 6.00 pm. 
 
There being no further business, the Shire President, Cr Crute, declared the meeting closed 
at 6:07pm. 
 


	1.08.23 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS
	2.08.23 RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE
	3.08.23 PUBLIC QUESTION TIME
	4.08.23 APPLICATIONS FOR LEAVE OF ABSENCE
	5.08.23 PETITIONS/DEPUTATIONS/PRESENTATIONS
	6.08.23 ANNOUNCEMENTS BY THE PRESIDING MEMBER WITHOUT DISCUSSION
	7.08.23 DISCLOSURE OF INTERESTS
	8.08.23 TECHNICAL & DEVELOPMENT SERVICES REPORTS
	8.08.23.01 ADDITIONAL COSTING BROOKTON MEMORIAL HALL REFURBISHMENT
	ATTACHMENT 8.08.23.01A

	8.08.23.02 BROOKTON RAILWAY STATION – EARLY ENGAGEMENT AGREEMENT
	ATTACHMENT 8.08.23.02A


	9.08.23 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING
	10.08.23 CONFIDENTIAL REPORTS
	11.08.23 NEXT MEETING & CLOSURE



