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AGENDA 
Ordinary Meeting of Council 
 

To be held: 
at 3:00pm  
Thursday 24 September 2026  
Shire of Brookton Council Chambers 
14 White Street, Brookton 
 
 
This meeting will be recorded in line 
with Local Government Act. 
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NOTICE OF MEETING 

 
 
 
Dear Councillor, Resident or Ratepayer, 
 
Notice is hereby given that the Ordinary Meeting of the Brookton Shire Council will be held on 
Thursday 24th September 2026 in the Council Chambers at the Shire Administration Centre 
commencing at 3.00pm. 
 
The business to be transacted is shown in the agenda. 
 
 
 
 
Gary Sherry 
Gary Sherry 
CHIEF EXECUTIVE OFFICER 
20th September 2026 
 
 
 
 
 
 

DISCLAIMER 
The recommendations contained in the Agenda are subject to confirmation by Council.  The 
Shire of Brookton warns that anyone who has any application lodged with Council must 
obtain and should only rely on written confirmation of the outcomes of the application 
following the Council meeting, and any conditions attaching to the decision made by the 
Council in respect of the application.  No responsibility whatsoever is implied or accepted by 
the Shire of Brookton for any act, omission or statement or intimation occurring during a 
Council meeting. 
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1.09.26 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Shire President, Cr Rod Wallis, will declare the Meeting open. 
 
On behalf of Council, I would like to acknowledge that this meeting is being held on the 
traditional lands of the Nyoongar People and pay respect to all Elders, past, present, and 
emerging.  I wish to acknowledge and respect local people’s continuing culture and the 
contribution they make to Country and its life.  
 
Recording of proceedings 
In accordance with Regulation 14I Local Government (Administration) Regulations this 
meeting is being recorded.  Recordings will be available on the Shire’s website. 
 
By being present at this meeting, members of the public consent to the possibility that their 
voice will be recorded. 
 

2.09.26 RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 

Elected Members (Voting) 
Cr RJ Wallis President 
Cr L McCabe Deputy President  
Cr C Andretta  
Cr BJ Copping 
Cr G Crouch 
Cr PL Harben 
Cr KA Toop 
 
 
Staff (Non-Voting) 
Mr GA Sherry Chief Executive Officer 
Mr S Billingham Manager Corporate and Community 
Mr K D’Alton Acting Manager Infrastructure Works 
Ms J Mason Governance Officer 
 
 
Apologies 
Nil at this time. 
 
Leave of Absence 
Nil 
 
 
Members of the Public 
Nil at this time. 
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3.09.26 USE OF COMMON SEAL 

The Table below details the Use of Common Seal under delegated authority. 
 

Use of Common Seal Register 
File Ref: Purpose Date Granted 

Nil.   
 

4.09.26 DELEGATED AUTHORITY – ACTIONS PERFORMED 

The tables below detail the actions of Council performed under delegated authority. 
 
Shire of Brookton, Delegation Register, 1.41 Building Matters – Permits, Certificates & Orders 
 

BUILDING 

Permit No. Lot & Street Type of Building Work 
Date 

Granted 
Nil    

 
Shire of Brookton, Delegation Register, 1.37 Specific Provisions under the Town Planning 
Scheme No. 4. 
 

PLANNING 

File Ref 
Application 

Ref 
Subject Land  

(Inc. Scheme No.) 
Purpose 

Date 
Granted 

A109 P2026/002 9043 Brookton Highway Shed 24/08/2026 
 
 

5.09.26 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Regulation 11 of the Local Government (Administration) Regulations 1996 requires that a 
summary of each public question asked and the response given is included in Council Minutes.  
Questions Taken on Notice at one Council meeting will be researched and a written response 
provided to the questioner, assuming that Council has their contact information.  These 
responses to questions taken on notice will be included in minutes of the following Meeting. 
 
Nil. 
 

6.09.26 PUBLIC QUESTION TIME 

Nil at this time. 
 
 

7.09.26 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil at this time. 
 
 

8.09.26 PETITIONS/DEPUTATIONS/PRESENTATIONS 

Nil at this time. 
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9.09.26 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

 

9.09.26.01 ORDINARY MEETING OF COUNCIL – 20 AUGUST 2026 

 
Comment: 
The published minutes of the August 2026 Council Meeting included an error at Council 
Decision OCM 08.26-13 where a portion of the decision currently reads: 

CARRIED BY ABSOLUTE MAJORITY VOTE 6/2 
For:  Cr Andretta, Cr Copping, Cr Crouch, Cr Toop, Cr Wallis  
Against:  Cr McCabe, Cr Toop 

 
This portion of Council Decision OCM 08.26-13 should correctly read: 

CARRIED BY ABSOLUTE MAJORITY VOTE 4/2 
For:  Cr Andretta, Cr Copping, Cr Crouch, Cr Wallis  
Against:  Cr McCabe, Cr Toop 

 
OFFICER’S RECOMMENDATION 
That the minutes of the Ordinary Meeting of Council held in the Shire of Brookton Council 
Chambers, on 20th August 2026, be confirmed as a true and correct record of the 
proceedings with the amendment that Council Decision OCM 08.26-13 read: 

CARRIED BY ABSOLUTE MAJORITY VOTE 4/2 
For:  Cr Andretta, Cr Copping, Cr Crouch, Cr Wallis  
Against:  Cr McCabe, Cr Toop 

 
 

9.09.26.02 BUSHFIRE ADVISORY COMMITTEE MEETING – 2 SEPTEMBER 2026 

 
OFFICER’S RECOMMENDATION 
That the minutes of the Bushfire Advisory Committee Meeting held in the Shire of Brookton 
Council Chambers on 2nd September 2026 be received by Council. 
 
 

9.09.26.03 LOCAL EMERGENCY MANAGEMENT MEETING – 15 SEPTEMBER 2026 

 
OFFICER’S RECOMMENDATION 
That the minutes of the Local Emergency Management Committee Meeting held in the Shire 
of Brookton Council Chambers on 15th September 2026 be received by Council. 
 
 

9.09.26.04 AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING – 22 SEPTEMBER 2026 

The Minutes of the Audit, Risk & Improvement Committee Meeting scheduled to be held in 
the Shire of Brookton Council Chambers at 2pm on Tuesday 22nd September 2026 will be 
provided to Councillors quickly after that meeting and Councillors will be in a position to 
receive the Committee’s Minutes at the Ordinary Council Meeting on Thursday 24 September 
2026.   
 
OFFICER’S RECOMMENDATION 
That the minutes of the Audit, Risk & Improvement Committee Meeting held in the Shire of 
Brookton Council Chambers on 22nd September 2026 be received by Council. 
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10.09.26 ANNOUNCEMENTS BY THE PRESIDING MEMBER WITHOUT DISCUSSION  

Nil at this time. 
 
 

11.09.26 DISCLOSURE OF INTERESTS 

 
Members and Officers to declare Financial, Proximity or Impartiality Interests & submit 
forms to the Chief Executive Officer at the commencement of the meeting and prior to the 
item. 
 
Disclosure of Financial & Proximity Interests 

a. Members must disclose the nature of their interest in matters to be considered at the 
meeting. (Sections 5.60B and 5.65 of the Local Government Act 1995). 

b. Employees must disclose the nature of their interest in reports or advice when giving 
the report or advice to the meeting.  (Sections 5.70 and 5.71 of the Local Government 
Act 1995). 

 
Disclosure of Interest Affecting Impartiality 

a. Members and staff must disclose their interest in matters to be considered at the 
meeting in respect of which the member or employee has given or will give advice.  

 
 
Nil at this time. 
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12.09.26 TECHNICAL & DEVELOPMENT SERVICES REPORTS 

 

12.09.26.01 WORKFORCE ACCOMMODATION – LOT 1770 (NO.  11801) GREAT SOUTHERN 
HIGHWAY, BROOKTON 

File No: A2757, PLAN02 
Date of Meeting: 24 September 2026 
Location/Address: Lot 1770 on Deposited Plan 74591 (No.  11801) Great 

Southern Highway, Brookton 
Name of Applicant: Lachlan McCabe 
Name of Owner: Lachlan McCabe 
Author/s: Gary Sherry – Chief Executive Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: Nil 
Voting Requirements: Simple Majority 
Previous Report: Nil 

 
Summary of Item: 
Council has received a Development Application for the development of workforce 
accommodation at Lot 1770 Great Southern Highway, Brookton. 
 
Description of Proposal: 
The applicant proposes to build workforce accommodation for rural and local industry 
workers and for workers connected with the applicant’s farming operations.  The application 
site is outlined in Attachment 12.09.26.01A.   
 
Details submitted by the applicant are set out in 12.09.26.01B which provides background 
information which is not repeated in this report.  The workforce accommodation consists of 
modular buildings to be built in 3 stages: 

• 2 x 2 bedroom self-contained cottages (Stage 1); 

• 1 x 4 bedroom house (Stage 2); and 

• 2 x 2 bedroom self-contained cottages (Stage 3). 
 
It is expected the buildings can accommodate up to 12 people. 
 
The cottages associated with Stages 1 and 3 are proposed to be setback approximately 90 
metres from the western property boundary (railway and Great Southern Highway).  The 
house associated with Stage 2 is well setback from all boundaries.   
 
Approval is sought for all three stages.  However, only Stage 1 is proposed for immediate 
construction.  Stages 2 and 3 are proposed to be constructed when required. 
 
Background: 
The site: 

• Is situated approximately 5km south south-east of the Brookton townsite; 

• Has an area of 61.42 hectares; 

• Is dissected by an unnamed road reserve; 

• Contains an existing dwelling and various sheds; 

• Is dissected by Avon River South and a drainage line; 
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• Contains a mix of cleared areas used for rural operations and associated replanting for 
land management in the western section and predominantly remnant vegetation 
bordering Avon River South in the eastern section; and 

• Adjoins Great Southern Highway and the railway line to the west.  There is mature 
native vegetation in the road reserve to the west of the site. 

 
The site is surrounded by ‘Rural’ zoned land.  The locality has a rural character containing 
large open paddocks along with clusters of remnant vegetation.   
 
Consultation: 
The Shire sought comments for 42 days from: 

• The community and stakeholder via information on the Shire’s website; 

• Adjoining and nearby landowners (within 1km of the proposed development); 

• Main Roads Western Australia (MRWA) and the Department of Primary Industries and 
Regional Development (DPIRD); and 

• Relevant Shire officers.   
 
No objections were received.  MRWA and DPIRD provided advice, included at Attachment 
12.09.26.01C, which can be addressed by relevant development approval conditions and 
advice.  Similarly, no Shire officers raised issues, with matters also able to be addressed 
through conditions and advice. 
 
Statutory Environment: 
Planning and Development Act 2005 
Planning and Development (Local Planning Schemes) Regulations 2015 
Shire of Brookton Local Planning Scheme No.  4 (LPS4) 
Shire of Brookton Health Local Laws 2000 
 
The site is zoned ‘Rural’.  LPS4 objectives for the ‘Rural’ zone include: 
 

• To provide for the maintenance or enhancement of specific local rural character.   

• To protect broad acre agricultural activities such as cropping and grazing and intensive 
uses such as horticulture as primary uses, with other rural pursuits and rural industries 
as secondary uses in circumstances where they demonstrate compatibility with the 
primary use.   

• To maintain and enhance the environmental qualities of the landscape, vegetation, soils 
and water bodies, to protect sensitive areas especially the natural valley and 
watercourse systems from damage.   

• To provide for the operation and development of existing, future and potential rural 
land uses by limiting the introduction of sensitive land uses in the Rural zone.   

• To provide for a range of non-rural land uses where they have demonstrated benefit 
and are compatible with surrounding rural uses. 

 
Workforce accommodation is generally consistent with the objectives of the ‘Rural’ zone.   
 
As defined in LPS4, the use is best described as ‘workforce accommodation’.  This means 
‘premises, which may include modular or relocatable buildings, used –  
 
(a)  primarily for the accommodation of workers engaged in construction, resource, 

agricultural or other industries on a temporary basis; and  
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(b)  for any associated catering, sporting and recreation facilities for the occupants and 
authorised visitors.’ 

 
‘Workforce accommodation’ is a ‘A’ land use within the ‘Rural’ zone under LPS4.  This means 
that the use is not permitted unless the local government has exercised its discretion by 
granting development approval after giving notice in accordance with clause 64 of the 
deemed provisions. 
 
Clause 53 of LPS4 sets out matters to consider for non-rural uses in the Rural zone.  It is 
suggested the application addresses these matters. 
 
The site is located in a designated bushfire prone area and bushfire attack level assessments 
have been provided. 
 
Relevant Plans and Policy: 
The proposed development suitably addresses relevant State Planning Policies (SPP).  This 
includes SPP 2.5 Rural Planning, SPP 2.9 Water, SPP 3.7 Bushfire and SPP 5.4 Road and Rail 
Noise. 
 
Financial Implications: 
The applicant has paid the Development Application fee.  The applicant has a right of review 
to the State Administrative Tribunal to review the Council’s decision.  If this occurred, the 
Shire would have associated costs.   
 
Risk Assessment: 
There is a Medium risk that the applicant may request a review of the Council’s decision to 
SAT. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 

LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable.  Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
This proposal aligns with Council’s Strategic Community Plan 2022-2032 including ‘There are 
new or current people living in BROOKTON who work elsewhere.’ 
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Comment: 
Following assessment of the Development Application against LPS4 and the planning 
framework, the submissions and the site’s context, it is concluded that the Development 
Application for the proposed workforce accommodation should be conditionally approved.  
The reasons for this include: 
 

• It is a low-key scale development noting the site is 61.42 hectares in area; 

• Agriculture will remain the predominant use of the site; 

• There are generous setbacks to farming land not owned by the applicant or the 
applicant’s family; 

• It is overall consistent with the planning framework; 

• Bushfire risks can be mitigated through constructing to the assigned BAL rating, 
maintaining the asset protection zones and preparation and implementation of a 
Bushfire Emergency Plan; 

• There are expected to be manageable environmental impacts given the buildings are 
located on cleared land and wastewater disposal systems are required to comply with 
Shire and Department of Health requirements; 

• The buildings are expected to have modest visual impacts, when viewed from the Great 
Southern Highway, noting the existing mature vegetation in the road reserve and 
proposed building setbacks; 

• Traffic will use existing access arrangements to connect to Great Southern Highway and 
increased traffic can be accommodated on Great Southern Highway; 

• It supports diversifying and growing the local economy; 
• No objections were received from neighbours, the community, State Government 

agencies or from other Shire officers; and 
• The development can be effectively managed through development conditions which 

are reinforced by other statutory regulations. 
 
The Officer Recommendation sets out various conditions and advice notes to address matters 
including retaining amenity, addressing bushfire risks and emergency management, 
appropriate servicing and effective on-going management. 
 
The Planning and Development (Local Planning Schemes) Regulations 2015 list a number of 
matters that a local government is required to consider in its assessment of a Development 
Application.  This list is included at Attachment 12.09.26.01D.   
 
The Council has various options in determining the Development Application including 
approving with conditions, refusal or deferring the application.  It is recommended the 
Development Application be conditionally approved.   
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OFFICER’S RECOMMENDATION 
That Council grant development approval for workforce accommodation at Lot 1770 on 
Deposited Plan 74591 (No.  11801) Great Southern Highway, Brookton pursuant to Schedule 
2, Part 9, Clause 77 of the Planning and Development (Local Planning Schemes) Regulations 
2015 and subject to the following conditions and advice notes: 
 
1. This approval shall expire if the development hereby approved has not been 

substantially commenced within a period of three years from the date hereof, or 
within any extension of that time (requested in writing prior to the approval expiring) 
that may be granted by the local government.  Where the Development Approval has 
lapsed no further development is to be carried out. 

 
2. The development hereby approved must be carried out in accordance with the plans 

submitted with the application, addressing all conditions, or otherwise amended by 
the local government and shown on the approved plans and these shall not be altered 
and/or modified without the prior knowledge and written consent of the local 
government. 

 
3. A wastewater disposal system(s) approved by the local government and/or the 

Department of  Health is installed prior to commencement of site works.  The 
application to install an on-site wastewater disposal system(s) is to be accompanied 
by a geotechnical report, including providing soil absorptive capacity and winter high 
water table depth, to the satisfaction of the local government and/or the Department 
of Health. 

 
4. The development is connected to a potable water supply to the satisfaction of the 

local government prior to occupation. 
 
5. The development is constructed in accordance with the assigned construction 

standard in accordance with AS3959 Construction of Buildings in Bushfire Prone Areas.  
An Asset Protection Zone is permanently maintained around the workforce 
accommodation in accordance with the assigned BAL assessment. 

 
6. A Bushfire Emergency Plan is to be approved by the local government and then 

implemented prior to occupation.  Following this, measures in the approved Bushfire 
Emergency Plan are to be maintained to the satisfaction of the local government. 

 
7. A smoke alarm must be installed, prior to occupation, on or near the ceiling: 
 

a) in every bedroom; and 
b) in every corridor or hallway associated with a bedroom or, if there is no corridor 

or hallway, in an area between the bedrooms and the remainder of the subject 
building. 

 
8. A system of emergency lighting must be installed, prior to occupation, to assist 

evacuation of occupants in the event of fire and this lighting must: 
 

a) be activated by a smoke alarm(s) (required by the previous Condition); and 
b) consist of: 
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i) a light incorporated within the smoke alarm(s) itself; or 
ii) lighting located within the corridor, hallway or area served by the required 

smoke alarm(s). 
 
9. The vehicular access between the subject land and the Great Southern Highway is to 

use existing access arrangements. 
 

10. Internal vehicle access ways and parking areas are to be designed, constructed and 
drained to the satisfaction of the local government prior to occupation.  Thereafter, 
the applicant/landowner shall appropriately maintain the access ways and parking 
areas to the satisfaction of the local government. 

 
11. The applicant is to submit and gain local government approval for a Management 

Plan, prior to occupation, which addresses the responsibility for the behaviour of 
guests and the management measures to be implemented to minimise adverse 
impacts on the amenity of the locality.  The approved management details shall be 
implemented on an ongoing basis to the satisfaction of the local government. 

 
12. The owner/operator is to ensure that noise levels from the development (including 

visitors and their pets) are considerate of adjoining properties and are to be especially 
low in volume between 7.00pm and 7.00am. 

 
13. Any lighting device shall be positioned and shielded so as not to cause any direct, 

reflected or incidental light beyond the property boundaries.  In particular, lighting 
should be designed in accordance with AS 4282-1997 Control of the Obtrusive Effects 
of Outdoor Lighting. 

 
14. There is no clearing of trees with hollows (habitat trees) which are suitable for 

Federally protected Cockatoos. 
 
Advice: 
 
A) This is not a Building Permit.  A Building Permit must be obtained before any building 

works commence.   
 
B) The applicant is advised that the approved development must comply with all relevant 

provisions of the Health (Miscellaneous Provisions) Act 1911, Public Health Act 2016 
and the Shire of Brookton Health Local Laws.  Once the workforce accommodation has 
above 6 occupants, the development will be required to register as a Boarding House. 

 
C) In relation to Condition 9, any works within land managed by Main Roads Western 

Australia requires approvals from Main Roads Western Australia. 
 

D) In relation to Condition 11, the Management Plan is to address matters including: 
 

• Address the responsibility for guest behaviour and management measures to be 
implemented to minimise adverse impact on the amenity of the locality; 

• Seek the operation to be a good neighbour and be considerate including noise, 
trespass, litter and the approach to reducing fire risks; 

• Consider and address impacts from guests including amplified music and other 
noise; 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 15 

• Controlling pets; 
• Safety associated with guests crossing the railway line; 
• Not light any outside fires during periods of restricted and prohibited burning 

and bushfire warnings of any level.  Use of firepits in restricted periods requires 
a permit; and 

• Adhere to all fire risk regulations. 
 
E) In relation to Condition 11, the applicant is also to make appropriate arrangements, 

prior to occupation, outlining how they will advise guests of the Management Plan.  
This should include information provided on the website and booking platforms and 
at the workforce accommodation. 

 
F) The provision of food to any guests must be by way of a registered food business, 

registered for the activity/process of providing that particular type of food and 
method of provision.  This may mean modification of any existing registration if not 
listed in the current registration. 

 
G) The applicant should ensure that a suitable Public Liability Insurance Policy is always 

maintained while the workforce accommodation use is operating. 
 
H) The property is within a bushfire prone area.  Standards for access, turnarounds, 

water supply and asset protection zone are set out in the Western Australian 
Planning Commission’s Planning for Bushfire Guidelines.   

 
I) The development will be impacted by road and rail noise and may be impacted by 

vibration.  It is suggested the building designs should ideally incorporate measures to 
reduce the impacts of road and rail noise and should be designed to take account of 
possible vibration impacts from railway freight. 
 

J) The property is located in an agricultural area.  The impacts of standard agricultural 
pursuits should be expected and tolerated. 
 

K) If the applicant is aggrieved by this determination there is a right of review by the 
State Administrative Tribunal in accordance with the Planning and Development Act 
2005 Part 14.  An application must be made within 28 days of the determination. 
 

(Simple majority Vote required) 
 
 

Attachments 
Attachment 12.09.26.01A – Location Plan  
Attachment 12.09.26.01B –  Details from applicant 
Attachment 12.09.26.01C – Submissions 
Attachment 12.09.26.01D –  Extract from Planning and Development (Local Planning 

Schemes) Regulations 2015 
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Attachment 12.09.26.01A 
 

 
  

 

 
 

Brookton 

11801 GREAT SOUTHERN HIGHWAY 
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Attachment 12.09.26.01B 
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Attachment 12.09.26.01C 
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Attachment 12.09.26.01D 
 
Planning and Development (Local Planning Schemes) Regulations 2015 
Schedule 1 — Model provisions for local planning schemes 
 
67. Consideration of application by local government 
(1) Development approval cannot be granted on an application for approval of —  

(a) development that is a class X use in relation to the zone in which the development 
is located, unless —  
(i) the development relates to land that is being used for a non conforming 

use; and 
(ii) the local government considers that the proposed use of the land would be 

less detrimental than the non conforming use; 
 or 
(b) development that otherwise does not comply with a requirement of this Scheme, 

unless —  
(i) this Scheme gives the local government discretion to waive or vary the 

requirement or to grant development approval despite non compliance 
with the requirement; or 

(ii) the development is permitted under a provision of this Scheme in relation 
to non conforming uses. 

(2) In considering an application for development approval (other than an application on 
which approval cannot be granted under subclause (1)), the local government is to have 
due regard to the following matters to the extent that, in the opinion of the local 
government, those matters are relevant to the development the subject of the 
application — 
(a) the aims and provisions of this Scheme (including any planning codes that are 

read, with or without modifications, into this Scheme) and any other local 
planning scheme operating within the Scheme area; 

(b) the requirements of orderly and proper planning including any proposed local 
planning scheme or amendment to this Scheme that has been advertised under 
the Planning and Development (Local Planning Schemes) Regulations 2015 or any 
other proposed planning instrument that the local government is seriously 
considering adopting or approving; 

(c) any approved State planning policy; 
(d) any environmental protection policy approved under the Environmental 

Protection Act 1986 section 31(d); 
(e) any policy of the Commission; 
(f) any policy of the State; 
(fa) any local planning strategy for this Scheme endorsed by the Commission; 
(g) any local planning policy for the Scheme area; 
(h) any structure plan or local development plan that relates to the development; 
(i) any report of the review of the local planning scheme that has been published 

under the Planning and Development (Local Planning Schemes) Regulations 2015; 
(j) in the case of land reserved under this Scheme, the objectives for the reserve and 

the additional and permitted uses identified in this Scheme for the reserve; 
(k) the built heritage conservation of any place that is of cultural significance; 
(l) the effect of the proposal on the cultural heritage significance of the area in which 

the development is located; 
(m) the compatibility of the development with its setting, including —  
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(i) the compatibility of the development with the desired future character of 
its setting; and  

(ii) the relationship of the development to development on adjoining land or 
on other land in the locality including, but not limited to, the likely effect of 
the height, bulk, scale, orientation and appearance of the development; 

(n) the amenity of the locality including the following —  
(i) environmental impacts of the development; 
(ii) the character of the locality; 
(iii) social impacts of the development; 

(o) the likely effect of the development on the natural environment or water 
resources and any means that are proposed to protect or to mitigate impacts on 
the natural environment or the water resource; 

(p) whether adequate provision has been made for the landscaping of the land to 
which the application relates and whether any trees or other vegetation on the 
land should be preserved; 

(q) the suitability of the land for the development taking into account the possible 
risk of flooding, tidal inundation, subsidence, landslip, bush fire, soil erosion, land 
degradation or any other risk; 

(r) the suitability of the land for the development taking into account the possible 
risk to human health or safety; 

(s) the adequacy of —  
(i) the proposed means of access to and egress from the site; and 
(ii) arrangements for the loading, unloading, manoeuvring and parking of 

vehicles; 
(t) the amount of traffic likely to be generated by the development, particularly in 

relation to the capacity of the road system in the locality and the probable effect 
on traffic flow and safety; 

(u) the availability and adequacy for the development of the following —  
(i) public transport services; 
(ii) public utility services; 
(iii) storage, management and collection of waste; 

(iv) access for pedestrians and cyclists (including end of trip storage, toilet and shower 
facilities); 

(v) access by older people and people with disability; 
(v) the potential loss of any community service or benefit resulting from the 

development other than potential loss that may result from economic 
competition between new and existing businesses; 

(w) the history of the site where the development is to be located; 
(x) the impact of the development on the community as a whole notwithstanding the 

impact of the development on particular individuals; 
(y) any submissions received on the application; 
(za) the comments or submissions received from any authority consulted under clause 

66;  
(zb) any other planning consideration the local government considers appropriate. 

(3) Subclause (1) has effect despite the zoning table for this Scheme. 
[Clause 67 amended: SL 2020/252 r. 74; SL 2024/25 r. 55.] 
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12.09.26.02 APPROVAL OF REQUEST FOR TENDER SPECIFICATIONS - RFT 02/2026 
MANAGEMENT OF THE BROOKTON REFUSE SITE 

File No: FIN012 
Date of Meeting: 24 September 2026 
Location/Address: Not applicable  
Name of Applicant: Shire of Brookton  
Name of Owner: Shire of Brookton 
Author/s: Kevin D'Alton – Acting Manager Infrastructure & Works  
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: Nil 
Voting Requirements: Simple Majority 
Previous Report: 16 July 2026 

 
Summary of Report:   
Council is requested to approve the specifications and conditions of Request for Tender RFT 
02/2026 – Management of the Brookton Refuse Site, and authorise the Chief Executive 
Officer to advertise the tender to seek submissions from suitably qualified contractors. 
 
Description of Proposal: 
The Shire of Brookton has prepared Request for Tender RFT 02/2026 to appoint a contractor 
to manage and operate the Brookton Refuse Site. 
 
At the Ordinary Council Meeting held on 16 July 2026, Council resolved through Motion 
07.26-10 that staff proceed with advertising a public tender for the management and 
operation of the Brookton Refuse Site. 
 
The proposed tender seeks a suitably qualified and experienced contractor to undertake the 
operational, administrative, environmental and regulatory responsibilities associated with 
the facility. 
 
The successful tenderer will be responsible for the following activities: 
1. Liaising with the Shire’s designated representative to ensure the requirements of the 

contract are met. 
2. Undertaking daily rubbish compaction. 
3. Covering compacted putrescible waste, excluding separately stockpiled green waste, at 

the end of each operational week with suitable cover material at the depth specified in 
the Shire’s Landfill Licence. 

4. Providing landfill site attendants to: 
a. Segregate waste as required. 
b. Direct vehicles to the appropriate tipping locations. 
c. Refuse entry to, or dumping of, materials designated as unacceptable by the 

Shire, the Shire’s Landfill Licence or facility signage. 
d. Identify and report matters presenting occupational health and safety or 

environmental risks. 
5. Collecting windblown litter from the site boundaries monthly and returning the 

collected waste to the landfill cell. 
6. Conducting effective vermin and fly control. 
7. Establishing and maintaining the resource recovery area. 
8. Separating waste for recycling and depositing it in the resource recovery area, as 

required. 
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9. Assisting with the development and implementation of landfill documentation in 
accordance with the relevant landfill licence conditions. 

10. Conducting annual landfill volumetric surveys, including the Annual Waste Census 
where applicable. 

11. Monitoring landfill cell capacity and projected requirements for the establishment of a 
new cell. 

12. Preparing and reviewing the landfill management plan. 
13. Recording incoming waste details, including tonnages and cubic metres, and providing 

monthly summaries to the Shire. 
14. Identifying and monitoring environmental, occupational health and safety, and other 

operational impacts. 
15. Responding immediately to incidents, including malicious damage, theft, injury or fire, 

notifying the relevant authorities and submitting incident reports to the Shire. 
16. Assisting with the stockpiling of green waste in accordance with landfill licence 

conditions and Shire instructions. 
 
The tender documents are provided at Attachment 12.09.26.02A. 
 
Approval to advertise the tender will enable the Shire to obtain competitive submissions and 
assess the operational, service and financial implications of appointing an external contractor. 
 
The principal options available to Council are: 
 
• Option 1 – Approve the tender documents and proceed to public advertising: This will 

enable the Shire to seek competitive submissions and assess the feasibility of externally 
managed operations. 

 
• Option 2 – Defer or decline the tender: The Shire would continue to manage the facility 

directly while Council considers alternative long-term management arrangements. This 
may delay the establishment of a longer-term operating model. 

 
It is important to note that approval to advertise the tender does not constitute acceptance 
of a tender or a decision to appoint a contractor. Any tenders received will be assessed against 
the published evaluation criteria and presented to Council for consideration. 
 
Background: 
On 25 March 2026, representatives of the Shire of Brookton met with Mr Kevin Timms of 
Great Southern Waste to discuss the ongoing management and operation of the Brookton 
Refuse Site. 
 
During the meeting, Mr Timms advised that Great Southern Waste intended to cease its 
management and operational responsibilities at the Brookton Refuse Site, effective from 1 
May 2026. 
 
This notification required the Shire to make alternative arrangements to ensure the 
continued operation of the facility and the uninterrupted provision of waste disposal services 
to the Brookton community. 
 
From 1 May 2026, the Shire of Brookton assumed direct responsibility for the management 
and operation of the Brookton Refuse Site. This included responsibility for day-to-day 
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operations, staffing, plant and equipment, site management, waste handling and maintaining 
the facility in accordance with applicable operational and regulatory requirements. 
 
The transition to direct Shire management provided an opportunity to review the facility’s 
operational arrangements, costs, infrastructure requirements and longer-term management 
model. 
 
At the Ordinary Council Meeting held on 16 July 2026, Council resolved through Motion 
07.26-10 that staff proceed with advertising a public tender for the management and 
operation of the Brookton Refuse Site.  In accordance with that resolution, staff have 
prepared RFT 02/2026 for Council’s consideration and approval prior to advertising. 
 
Consultation:  
No external consultation has been undertaken in the preparation of this report.  Following 
Council approval, the tender will be advertised in accordance with the applicable legislative 
and procurement requirements. 
 
Statutory Environment:   
Local Government Act 1995 
Section 3.57 – Tenders for providing goods or services. 
 
Local Government (Functions and General) Regulations 1996 
Part 4, Division 2 – Tenders for providing goods or services. 
 
The tender process will be undertaken in accordance with the applicable statutory 
requirements and the conditions contained in the approved tender documents. 
 
Relevant Plans and Policy:  
The proposed tender relates to the ongoing management and operation of a Shire facility and 
should be considered in the context of the Shire’s longer-term financial and resource 
planning. 
 
Financial Implications: 
The proposed contract is expected to have financial implications for the Shire of Brookton 
over the proposed contract period. 
 
The tender documentation provides for a contract period of five years. The source 
information identifies the relevant future budget years as 2026/27 to 2031/32; however, the 
precise contract commencement date and financial year allocation should be confirmed 
before the tender is finalised. 
 
The Shire will need to make appropriate budget provisions for the contract if a tender is 
subsequently accepted. 
 
Approval to advertise the tender does not commit the Shire to expenditure under the 
proposed contract. Any future contractual commitment will be subject to a further Council 
decision and the availability of appropriate budget funding. 
 
Risk Assessment:  
The risk associated with this proposal is assessed as Medium. 
 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 29 

The risk assessment considers the potential operational, financial, environmental and 
regulatory implications of proceeding with, or delaying, the tender process. 
 

Risk Consequence Likelihood Mitigation 
Failure to establish a suitable 
long-term management 
arrangement for the refuse 
site. 

Minor Likely 
The Shire of Brookton can 
undertake Site management 
operations 

Delayed procurement of an 
external management 
arrangement. 

Minor Likely 
The Shire of Brookton can 
undertake Site management 
operations in the short term. 

Inadequate contractor 
performance or failure to 
comply with landfill licence 
conditions. 

Moderate Unlikely 

The Shire of Brookton can 
terminate the contract for a 
serious breach and undertake 
Site management operations 

Increased operating costs or 
insufficient budget provision. 

Minor Possible 
Operations may be amended 
to reduce costs to an 
acceptable level 

 
The proposed tender process will assist in mitigating these risks by establishing clear 
contractual obligations, service requirements, performance expectations and evaluation 
criteria. 
 
The tender documentation should also ensure that the successful contractor is required to 
comply with all applicable legislation, landfill licence conditions, occupational health and 
safety requirements and Shire directions. 
 
The tender process will be undertaken in accordance with the Shire’s risk management 
framework and applicable procurement requirements. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
The proposal supports the Shire of Brookton’s Strategic Community Plan 2022–2032 and 
Corporate Business Plan 2022–2026 by supporting the continued provision of essential waste 
management services to the community. 
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Comment: 
The proposed RFT 02/2026 provides Council with a formal and transparent procurement 
process to determine the future management and operation of the Brookton Refuse Site. 
 
The Shire has directly managed the facility since 1 May 2026 following the cessation of 
services by Great Southern Waste. This arrangement has ensured continuity of an essential 
community service while Council considers the facility’s longer-term management model. 
 
Advertising the tender is consistent with Council’s resolution of 16 July 2026, Motion 07.26-
10, and will enable suitably qualified contractors to submit competitive proposals for the 
ongoing operation of the facility. 
 
The tender documentation establishes the operational, environmental, administrative and 
reporting responsibilities expected of the successful contractor. It will also enable the Shire 
to assess the potential benefits, costs and risks associated with an externally managed 
arrangement. 
 
It is recommended that Council approve the tender specifications and conditions and 
authorise the Chief Executive Officer to make minor amendments that do not materially alter 
the services requested, the obligations of the tenderer or the financial commitments of the 
Shire. 
 
Any tenders received will be assessed against the criteria contained in the approved Request 
for Tender and presented to Council for consideration. Approval to advertise the tender does 
not bind Council to accept any submission or enter into a contract. 
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OFFICER’S RECOMMENDATION 
That Council: 
 
1. Approves the specifications and conditions of Request for Tender RFT 02/2026 – 

Management of the Brookton Refuse Site, included at Attachment 12.09.26.02A, for 
the purpose of public advertising. 
 

2. Authorises the Chief Executive Officer to advertise RFT 02/2026, included at 
Attachment 12.09.26.02A, in accordance with the Local Government Act 1995, the 
Local Government (Functions and General) Regulations 1996 and the Shire’s 
applicable procurement requirements. 

 
3. Authorises the Chief Executive Officer to make minor amendments to RFT 02/2026, 

included at Attachment 12.09.26.02A, that do not materially alter the services 
requested, the obligations of the tenderer or the financial commitments of the Shire. 

 
4. Notes that any tenders received will be assessed against the criteria contained in the 

approved tender documentation and presented to Council for further consideration. 
 
 

Attachments 
Attachment 12.09.26.02A –  RFT 02/2026 Management of the Brookton Refuse Site 
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Attachment 12.09.26.02A 
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13.09.26 COMMUNITY SERVICES REPORTS  

 

13.09.26.01 COMMUNITY CHEST FUNDING APPLICATION – ANNUAL COMMUNITY 
FUNDING – BROOKTON COMMUNITY INCORPORATED 

File No: FIN008D 
Date of Meeting: 24 September 2026 
Location/Address: N/A 
Name of Applicant: Brookton Community Incorporated 
Name of Owner: N/A 
Author/s: Jessika Ashworth – Community Development Officer 
Authorising Officer: Jessika Ashworth – Community Development Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: Nil 

 
Summary of Report:   
Council is to consider the application of the Brookton Community Inc. for the Community 
Chest Funding under Policy 2.14 – Annual Community Funding – Not for Profit Community 
organisation - Assistance. 
 
Description of Proposal: 
Brookton Community Inc. is seeking Council’s consideration for a grant of $1,000 under the 
Community Chest Fund for funding assistance towards its annual public liability and 
organisational insurance costs. 
 
The applicant advises that BCI supports the ongoing sustainability of local community 
organisations and assists groups to continue delivering activities and projects that benefit 
Brookton residents.  The application notes that BOTT and BCG have secured grant funding for 
community projects and delivered a range of free and low-cost community events.  Continued 
operation of BCI is intended to support further community development, volunteer 
participation and local initiatives. 
 
The Community Chest Fund Application form is attached. Attachment 13.09.26.01A. 
 
Background: 
BCI was established in 2019 to support local not-for-profit groups through shared resources, 
volunteers, and reduced overhead costs. The organisation aims to strengthen existing 
community groups, encourage the formation of new groups, and reduce operating expenses 
such as insurance, lease fees and association costs. Current member groups include Brookton 
Onward Town Team (BOTT) and Brookton Community Garden (BCG) 
 
Consultation: 
There has been no consultation regarding this matter. 
 
Statutory Environment:  Nil. 
 
Relevant Plans and Policy:  
Policy 2.14 – Community Chest Fund applies, with assessment against the relevant selection 
criteria detailed below: 
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Funding Category Funding Amount Guidelines 
Not for Profit 
Community 
Organisation - 
Assistance 

Maximum $1,000 per 
annum 

• Only available to incorporated bodies. 

• Funding toward offsetting the cost of Shire 
rates, building utilities (gas, electricity, 
water), and / or insurance costs incurred 
by the organisation who own and occupy 
their own building within the Shire of 
Brookton. 

• Satisfactory evidence of such costs being 
incurred by the organisation in the same 
financial year must be produced. Invoices 
must be in the name of the organisation 
applying. 

• The organisation must demonstrate 
financial need for such support. 

 
Financial Implications: 
The Community Chest Fund was set at $20,000 for the 2026/27 financial year.  
 
Funding applications totalling $2,666 are being presented for approval at this meeting. This 
leaves a balance of $17,334 for the remainder of the financial year.  
 
Risk Assessment: 
The risk in relation to this matter is assessed as “Low”. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
This item relates to delivery of core business and services detailed in the Shire of Brookton 
Strategic Community Plan –June 2032, duly appended to the BROOKTON Corporate Business 
Plan July 2022 to June 2032. 
 
Comment: 
On assessment the application adequately addresses the stated criteria under Policy 2.14 – 
Annual Community Funding – Not for Profit Community Organisation - Assistance. It is 
recommended Council endorse the grant of $1,000 from the Community Chest Fund. 
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OFFICER’S RECOMMENDATION 
That Council approves the application from Brookton Community Inc., included at 
Attachment 13.09.26.01A, for funding of $1,000 from the Community Chest Fund to assist 
with Brookton Community Inc.’s eligible insurance costs.  
 
 
 
Attachments 
Attachment 13.09.26.01A – Brookton Community Incorporated Community Chest Fund 
Application  
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Attachment 13.09.26.01A 
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13.09.26.02 COMMUNITY CHEST FUNDING APPLICATION – ANNUAL COMMUNITY 
FUNDING – BROOKTON COUNTRY WOMEN’S ASSOCIATION 

File No: FIN008D 
Date of Meeting: 24 September 2026 
Location/Address: N/A 
Name of Applicant: Brookton Country Women’s Association 
Name of Owner: N/A 
Author/s: Jessika Ashworth – Community Development Officer 
Authorising Officer: Jessika Ashworth – Community Development Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: Nil 

 
Summary of Report:   
This item relates to the application made by the Brookton Country Women’s Association 
(CWA) for the Community Chest Funding under Policy 2.14 – Annual Community Funding – 
Community Support. 
 
Description of Proposal: 
Brookton CWA is seeking Council’s consideration for a grant of $1,666 under the Community 
Chest Fund to fund catering costs to help celebrating 100 years of service to the Brookton 
community in 2026. The total project budget is $2,500, with the Brookton CWA contributing 
$834 toward the overall cost. 
 
The proposed Centenary Celebration will bring together past and present members, invited 
guests and community members to recognise the significant contribution of the CWA to the 
Brookton community over the past century. Activities will include a morning tea and 
luncheon, providing an opportunity for attendees to reflect on the organisation's history, 
acknowledge volunteer contributions and celebrate its ongoing role within the community. 
 
The Community Chest Fund Application form is attached. Attachment 13.09.26.02A. 
 
Background: 
The Brookton CWA is celebrating 100 years of service to the Brookton community in 2026, 
providing social connection, volunteer support and community development opportunities 
for local residents.  
 
The proposed Centenary Celebration aims to recognise this significant milestone by bringing 
together past and present members, community members and invited guests to acknowledge 
the Brookton CWA’s contribution to Brookton social history and community wellbeing. 
 
Consultation:  Nil 
Statutory Environment:  Nil. 
 
Relevant Plans and Policy:  
Policy 2.14 – Community Chest Fund applies, with assessment against the relevant selection 
criteria detailed below: 
 

Funding Category Funding Amount Guidelines 
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Community 
Support 

Maximum $6,000 
cash support per 
financial year. 

• Only available to incorporated bodies. 

• Available to applicants to support a 
community project, program, or event 
(excludes capital works to buildings). 

• Funding requires matched funding of 1/3 – 
Community Group 2/3 Shire Grant. 

• Applicants must demonstrate their ability to 
match (cash/in-kind) Shire of Brookton 
grant support. 

• Applications can be made at any time 
throughout the year. 

 
Financial Implications: 
The Community Chest Fund was set at $20,000 for the 2026/27 financial year.  
 
Funding applications totalling $2,666 are being presented for approval at this meeting.  This 
leaves a balance of $17,334 for the remainder of the financial year.  
 
Risk Assessment: 
The risk in relation to this matter is assessed as “Low”. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
This item relates to delivery of core business and services detailed in the Shire of Brookton 
Strategic Community Plan –June 2032, duly appended to the BROOKTON Corporate Business 
Plan July 2022 to June 2032. 
 
Comment 
On assessment the application adequately addresses the stated criteria under Policy 2.14 – 
Annual Community Funding – Community Support. It is recommended Council endorse the 
grant of $1,666.00 from the Community Chest Fund. 
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OFFICER’S RECOMMENDATION 
That Council approves the application from Brookton Country Women’s Association, 
included at Attachment 13.09.26.02A, for funding of $1,666 from the Community Chest Fund 
to assist with catering costs associated with the Brookton CWA Centenary Celebration 
 
 
 
Attachments 
Attachment 13.09.26.02A – Brookton Country Women’s Association Community Chest Fund 
Application  
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Attachment 13.09.26.02A 
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14.09.26 CORPORATE SERVICES REPORTS 

 

14.09.26.01 LIST OF PAYMENTS – AUGUST 2026 

File No: N/A 
Date of Meeting: 24 September 2026 
Location/Address: 14 White Street, Brookton 
Name of Applicant: Shire of Brookton   
Name of Owner: Shire of Brookton 
Author/s: Katie Rigg – Finance Officer Creditors  
Authorising Officer: Stuart Billingham – Manager Corporate and Community 

Declaration of Interest: 
The author and authorising officer do not have an interest 
in this item 

Voting Requirements: Simple Majority 
Previous Report: 20 August 2026 

 
Summary of Report:   
The purpose of this report is to present the list of payments for the month of August 2026, as 
required under the Local Government (Financial Management) Regulations 1996.  
 
Description of Proposal: 
The accounts paid under Delegation 1.1, Power to Make Payments, are included within 
Attachment 14.09.26.01A. 
 
A detailed transaction listing of credit card expenditure paid for the period ended 31 August 
2026 is contained within Attachment 14.09.26.01B. 
 
No purchasing card expenditure occurred in the period ended 31 August 2026. 
 
Background: 
In accordance with Local Government (Financial Management) Regulations 1996 Clause 13 
(1) schedules of all payments made through Council’s bank accounts are presented to Council 
for inspection.  
 
Consultation: 
There has been no consultation on this matter.  
 
Statutory Environment: 
Regulation 13 of the Local Government (Financial Management) Regulations 1996 states: 
 
13. Payments from municipal fund or trust fund by CEO, CEO’s duties as to etc. 
(1) If the local government has delegated to the CEO the exercise of its power to make 

payments from the municipal fund or the trust fund, a list of accounts paid by the CEO 
is to be prepared each month showing for each account paid since the last such list 
was prepared — 
(a) the payee’s name; and 
(b) the amount of the payment; and 
(c) the date of the payment; and 
(d) sufficient information to identify the transaction. 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 78 

(2) A list of accounts for approval to be paid is to be prepared each month showing — 
(a) for each account which requires council authorisation in that month — 

(i) the payee’s name; and 
(ii) the amount of the payment; and 
(iii) sufficient information to identify the transaction; and 

(b) the date of the meeting of the council to which the list is to be presented. 
(3) A list prepared under sub-regulation (1) or (2) is to be — 

(a) presented to the council at the next ordinary meeting of the council after the 
list is prepared; and 

(b) recorded in the minutes of that meeting. 
 

13A. Payments by employees via purchasing cards 
(1) If a local government has authorised an employee to use a credit, debit or other 

purchasing card, a list of payments made using the card must be prepared each month 
showing the following for each payment made since the last such list was prepared — 
(a) the payee’s name; 
(b) the amount of the payment; 
(c) the date of the payment; 
(d) sufficient information to identify the payment. 

(2) A list prepared under sub regulation (1) must be — 
(a) presented to the council at the next ordinary meeting of the council after the 

list is prepared; and 
(b) recorded in the minutes of that meeting. 
 

Local Government (Administration) Regulations 1996 
13. Publication of unconfirmed minutes of meetings (Act s. 5.25(1)(i)) 
(1) The CEO must publish on the local government’s official website — 

(a) the unconfirmed minutes of each council and committee meeting that is open 
to members of the public; 

 
Relevant Plans and Policy: 
Policy 2.15 Procurement. 
 
Financial Implications: 
No financial implications have been identified at the time of preparing this report. 
 
Risk Assessment: 
The risk in relation to this matter is assessed as ‘Medium’ on the basis that if Council does not 
accept the payments.  The risk identified would be failure to fulfil statutory regulations or 
compliance requirements.  Shire Officer’s provide a full detailed listing of payments made in 
a timely manner. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
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LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as low 
as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
This report relates to delivery of core business and services detailed in the Shire of Brookton 
Corporate Compendium – June 2032, duly appended to the BROOKTON Corporate Business 
Plan July 2022 to June 2032. 
 
Comment: 
Council has delegated, to the Chief Executive Officer, the exercise of its power to make 
payments from the Shire’s Municipal and Trust funds.  In accordance with Regulation 13 of 
the Local Government (Financial Management) Regulations 1996, a list of accounts paid is to 
be provided to Council, where such delegation is made. 
 
OFFICER’S RECOMMENDATION 
 
That Council receive: 
 
1. the list of accounts, totalling $308,9470.05 paid under delegated authority in 

accordance with Regulation 13(1) of the Local Government (Financial Management) 
Regulations 1996 for the month of August 2026, as contained within Attachment 
14.09.26.01A; and 
 

2. the list of credit card transactions, totalling $2,224.55 paid in August 2026, as 
contained within Attachment 14.08.26.01B. 

 
 
(Simple majority vote required) 
 

Attachments 
Attachment 14.09.26.01A – List of Accounts Paid.  
Attachment 14.09.26.01B – Credit Card Transactions.  
 
 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 80 

 

Attachment 14.09.26.01A 
List of Payments Paid in August 2026 

Chq/EFT  Date  Name  Description   Amount  

EFT18655 06/08/2026 BROOKTON WOMEN'S HOCKEY CLUB INC BOND REFUND BUS HIRE JULY 26  $350.00  

EFT18656 06/08/2026 RABOBANK AUSTRALIA PTY LTD BOND REFUND FACILITY HIRE NO ALCOHOL JULY 26  $250.00  

EFT18657 13/08/2026 AC ELECTRICS WA INSPECT AIR CONDITIONER, SUPPLY & REPLACE JULY 26 
28AWSOP, REPLACE KITCHEN DOWNLIGHTS AUGUST 
26 10MAOP, REPLACE FAULTY KITCHEN LIGHT AUGUST 
26 U333WS, INSPECTION & REPAIRS TO AIR 
CONDITIONER JULY 26 10MAOP 

 $6,320.24  

EFT18658 13/08/2026 AMPAC DEBT RECOVERY RATES DEBT RECOVERY FEE JULY 26 CERTIFIED COPY OF 
ORDER A2919, MEMORANDUM OF CONSENT ORDER 
A137, PALISADE PROFESSIONAL FEES A388 & A2682 

 $982.70  

EFT18659 13/08/2026 ATKINS MECHANICAL SERVICE 140000KM SERVICE & REPAIRS JULY 26 PT14, REPAIR 
2X TYRES & REPLACE BEARINGS JULY 26 PM3, TOW 
HITCH / EXHAUST BRAKE  / TRANSMISSION PT18 JULY 
26, INSTALL FIRE EXTINGUISHER JULY 26 PPT8, 
INVESTIGATE REAR LIGHT NOT WORKING PU44 JULY 
26, FUEL WATER SENSOR & GLOBE REPLACEMENT JUNE 
26 PTR5, AIR FILTER HOUSING & FITTING JUNE 26 PM9, 
OIL CHANGE AND REPAIRS PG8 JUNE 26 

 $9,023.96  

EFT18660 13/08/2026 B & N EYRE BROOKTON NEWSAGENCY ADMIN MONTHLY PURCHASES JULY 26 WEST 
AUSTRALIAN, ENVELOPES, A4 PAPER, SHEET 
PROTECTORS 

 $73.90  

EFT18661 13/08/2026 BEDFORD ARMS HOTEL ELECTED MEMBER REFRESHMENTS AUGUST 26  $284.00  

EFT18662 13/08/2026 BNB PRODUCTS SHAMPOO, BODYWASH, CONDITIONER FOR CARAVAN 
PARK JULY 26 

 $327.13  

EFT18663 13/08/2026 BOB WADDELL & ASSOCIATES PTY LTD ASSISTANCE PROVIDED WITH ANNUAL BUDGET 
0.25HRS, EOY ACCRUALS 5.25HRS JULY 26, ASSISTANCE 
WITH EOY ACCRUALS & ASSETS 2.50HRS, JULY 
MONTHLY FINANCIALS 2.50HRS AUGUST 26, 
ASSISTANCE PROVIDED WITH JUNE BAS 1.5HRS, 

 $2,596.00  
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Chq/EFT  Date  Name  Description   Amount  

ANNUAL FINANCIAL REPORT 1.50HRS, ANNUAL 
BUDGET 1.25HRS JULY 26 

EFT18664 13/08/2026 BOC GASES MOTHLY SERVICE CHARGES JULY 26  OXYGEN INDUST G 
SIZE, DISSOLVED ACETYLENE E SIZE, ARGOSHIELD 
UNIVERSAL E2 SIZE, OXYGEN MEDICAL C SIZE 

 $59.93  

EFT18665 13/08/2026 BOOKEASY AUSTRALIA PTY LTD ONLINE BOOKING SYSTEM MONTHLY SUBSCRIPTION 
JULY 26 CARAOP 

 $242.00  

EFT18666 13/08/2026 BROOKTON PLUMBING PUMP OUT DUMP POINT X2 JULY 26 CARAOP, 
BACKFLOW TESTS & SERVICE 193003 RPZD CNR 
RICHARDSON & LENNARD ST & B844 RPZD EAST OF 
DRIVEWAY OFF LENNARD ST JULY 26 

 $2,771.00  

EFT18667 13/08/2026 BROOKTON WEST VOLUNTEER FIRE BRIGADE BRIGADES ASSISTANCE WITH BUSHFIRE MITIGATION 
BURNS WASTE DISPOSAL SITE & GOLF CLUB 06.04.25 

 $10,000.00  

EFT18668 13/08/2026 CHILD SUPPORT AGENCY EMPLOYER SERVICES PAYROLL DEDUCTIONS  $292.04  

EFT18669 13/08/2026 CORPORATE TRAVEL MANAGEMENT CARAVAN PARK REFUND #16237010 1X NIGHT 
POWDERBARK CHALET 03.08.26 

 $151.00  

EFT18670 13/08/2026 EDWARDS ISUZU UTE 30000KM SERVICE PU40 JULY 26  $671.00  

EFT18671 13/08/2026 FUEL DISTRIBUTORS OF WA 5000L DIESEL @ $1.99646 P/L JULY 26  $9,982.30  

EFT18672 13/08/2026 GARY SHERRY 50% REIMBURSEMENT OF ELECTRICITY CHARGES CEO 
AS PER EMPLOYMENT CONTRACT TO 29.07.26 

 $180.23  

EFT18673 13/08/2026 GREAT SOUTHERN SUPPLIES T/AS G&M DETERGENTS MONTHLY CLEANING SUPPLIES ORDER JULY 26 
CARAOP, DEPOOP, RRTLOP, WBOP, MHALLOP, 
ADMIOP, BCRC 

 $921.83  

EFT18674 13/08/2026 LANDGATE (DOLA) UV INTERIM RURAL AREAS SCHEDULE R2026/3 
23.05.26 - 03.07.26 

 $448.20  

EFT18675 13/08/2026 LEIGH ANDERSON REIMBURSEMENT REQUEST FO-P PARKING & MEAL 
COSTS HR TRAINING 22-23.07.26 

 $87.06  



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 82 

 

Chq/EFT  Date  Name  Description   Amount  

EFT18676 13/08/2026 LG BEST PRACTICES RATES OFFICER RATES END OF YEAR TASK TRAINING & 
ASSISTANCE JULY 26 

 $544.50  

EFT18677 13/08/2026 LINKWEST INCORPORATED RENEWAL OF BCRC SECTOR SUPPORT PACKAGE 
01.07.26 - 30.06.27 

 $2,200.00  

EFT18678 13/08/2026 LOCAL GOVERNMENT PROFESSIONALS AUSTRALIA WA BCRCC AFFILIATE MEMBERSHIP 2026/27  $190.00  

EFT18679 13/08/2026 METROWEST CARAVAN PARK REFUND REQUEST #16712611, 
16712612 1X NIGHT POWDERBARK CHALET & 1X NIGHT 
SHEOK CHALET 20.08.26 

 $385.00  

EFT18680 13/08/2026 PORTER CONSULTING ENGINEERS CONCEPT DESIGN BROOKTON HIGHWAY DRAINAGE 
REVIEW JULY 26 

 $4,675.00  

EFT18681 13/08/2026 REDFISH TECHNOLOGIES PTY LTD ANNUAL SUBSCRIPTION & LICENCES CCTV CAMERAS 
01.06.26 - 31.05.27 

 $6,336.33  

EFT18682 13/08/2026 SHIRE OF BROOKTON PAYROLL DEDUCTIONS  $2,900.00  

EFT18683 13/08/2026 SONIC HEALTH PLUS PTY LTD OUTSTANDING OCCUPATIONAL NOISE ASSESSMENT 
WITH REVIEW X3 WORKS CREW MEMBERS JULY 26 

 $297.00  

EFT18684 13/08/2026 STEPHEN CARRICK ARCHITECTS PTY LTD AS TRUSTEE 
FOR THE S&S CARRICK FAMILY TRUST 

CONTRACT ADMINISTRATION BROOKTON RAILWAY 
STATION REFURBISHMENT JULY 26 

 $15,856.90  

EFT18685 13/08/2026 STUART BILLINGHAM REIMBURSEMENT REQUEST MCC STAFF FAREWELL GIFT 
AUGUST 26 

 $48.00  

EFT18686 13/08/2026 TELSTRA DAMAGES DAMAGE TO TELSTRA CABLE DURING GRADING ON 
STRANGE ROAD JULY 26 

 $2,282.82  

EFT18687 13/08/2026 TOLL TRANSPORT PTY LTD DELIVERY COST FOR DOG WASTE BAGS AUGUST 26  $61.11  

EFT18688 13/08/2026 WA CONTRACT RANGER SERVICES RANGER SERVICES 29.07.26 3HRS & 05.08.26 3.5HRS  $795.65  

EFT18689 13/08/2026 WA LOCAL GOVERNMENT ASSN WALGA SUBSCRIPTIONS 2026/27 ASSOCIATIONS, TAX 
SERVICES, PROCUREMENT SERVICES, GOVERNANCE, 
LOCAL LAWS 

 $17,323.71  

EFT18690 13/08/2026 WALLIS COMPUTER SOLUTIONS XENEX BUSINESS FIXED WIRELESS 100/100 MBPS 
ADMIN AUGUST 26 

 $148.50  

EFT18691 13/08/2026 WESTATE EMBROIDERY SHIRT & JACKET EMBROIDERY BMO AUGUST 26  $74.80  

EFT18692 13/08/2026 WHEATBELT STEEL PTY LTD CARAVAN PARK REFUND REQUEST #16611712 2X 
NIGHTS SHEAOK CHALET 07.08.26 - 09.08.26 

 $455.00  

EFT18693 13/08/2026 WOODLANDS DISTRIBUTORS & AGENCIES PTY LTD COMPOSTABLE DOG WASTE BAGS JULY 26 TOWNOP  $209.66  
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Chq/EFT  Date  Name  Description   Amount  

EFT18694 20/08/2026 ATO BAS RETURN JULY 26  $4,632.00  

EFT18695 25/08/2026 SHAYE DUNSTAN GYM KEY BOND REFUND AUGUST 26  $70.00  

EFT18696 25/08/2026 SUSANNA KIISA GYM KEY BOND REFUND  $70.00  

EFT18697 25/08/2026 VAUGHAN WILLIAM BAKER FACILITY HIRE NO ALCOHOL BOND REFUND  $258.00  

EFT18698 25/08/2026 VINCE TUCCI GYM KEY BOND REFUND  $70.00  

DD9429.1 04/08/2026 AWARE SUPER PTY LTD PAYROLL DEDUCTIONS  $6,210.09  

DD9429.2 04/08/2026 COLONIAL FIRST STATE CHOICE WHOLESALE PERSONAL 
SUPER 

PAYROLL DEDUCTIONS  $638.76  

DD9429.3 04/08/2026 PRIME SUPER SUPERANNUATION CONTRIBUTIONS  $425.80  

DD9429.4 04/08/2026 MLC NOMINEES PTY LIMITED SUPERANNUATION CONTRIBUTIONS  $840.69  

DD9429.5 04/08/2026 HUB24 SUPERFUND SUPERANNUATION CONTRIBUTIONS  $404.72  

DD9429.6 04/08/2026 AUSTRALIAN SUPER PTY LTD SUPERANNUATION CONTRIBUTIONS  $3,162.49  

DD9429.7 04/08/2026 THE TRUSTEE FOR JOHNS FAMILY SUPER FUND SUPERANNUATION CONTRIBUTIONS  $593.39  

DD9429.8 04/08/2026 EQUIP SUPER SUPERANNUATION CONTRIBUTIONS  $631.02  

DD9429.9 04/08/2026 REST INDUSTRY SUPER SUPERANNUATION CONTRIBUTIONS  $876.06  

DD9433.1 04/08/2026 TELSTRA CORPORATION SIM & INTERNET CHARGES 16.07.26 - 15.08.26 
SEWEOP, OVALOP, PT19, PT20, RWPKOP, MADIOP 

 $85.12  

DD9433.2 03/08/2026 TYRO PAYMENTS LIMITED EFTPOS MACHINE RENTAL & TRANSACTION FEES 
28.06.26 - 27.07.26 BCRC 

 $32.14  

DD9438.1 06/08/2026 SYNERGY ELECTRICITY CHARGES 19.05.26 - 15.07.26 EBSHEDOP  $268.50  

DD9444.1 07/08/2026 WATER CORPORATION OF WA WATER CHARGES 12.05.26 - 31.08.26 U1MSUOP  $3,097.18  

DD9444.2 07/08/2026 SYNERGY ELECTRICITY CHARGES 23.05.26 - 17.07.26 HAPPY 
VALLEY BORE FIELD 

 $258.42  

DD9447.1 11/08/2026 TELSTRA CORPORATION MOBILE CHARGES 23.07.26 - 22.08.26 HARVEST & FIRE 
BANS MESSAGE BANK 

 $6.00  

DD9447.2 11/08/2026 WATER CORPORATION OF WA WATER CHARGES 11.05.26 - 20.07.26 BCRC  $829.16  

DD9449.1 12/08/2026 WATER CORPORATION OF WA WATER CHARGES 12.05.26 - 31.08.26 MENSSHED  $5,177.63  

DD9453.1 13/08/2026 WATER CORPORATION OF WA WATER CHARGES 12.05.26 - 31.08.26 25WHITOP  $13.54  

DD9455.1 18/08/2026 AWARE SUPER PTY LTD PAYROLL DEDUCTIONS  $6,300.44  

DD9455.2 18/08/2026 MLC NOMINEES PTY LIMITED SUPERANNUATION CONTRIBUTIONS  $779.15  

DD9455.3 18/08/2026 AUSTRALIAN SUPER PTY LTD SUPERANNUATION CONTRIBUTIONS  $3,109.40  
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Chq/EFT  Date  Name  Description   Amount  

DD9455.4 18/08/2026 THE TRUSTEE FOR JOHNS FAMILY SUPER FUND SUPERANNUATION CONTRIBUTIONS  $593.39  

DD9455.5 18/08/2026 HUB24 SUPERFUND SUPERANNUATION CONTRIBUTIONS  $404.72  

DD9455.6 18/08/2026 REST INDUSTRY SUPER SUPERANNUATION CONTRIBUTIONS  $876.06  

DD9455.7 18/08/2026 COLONIAL FIRST STATE CHOICE WHOLESALE PERSONAL 
SUPER 

SUPERANNUATION CONTRIBUTIONS  $638.76  

DD9455.8 18/08/2026 HOSTPLUS SUPERANNUATION CONTRIBUTIONS  $546.44  

DD9455.9 18/08/2026 PRIME SUPER SUPERANNUATION CONTRIBUTIONS  $425.80  

DD9458.1 18/08/2026 WATER CORPORATION OF WA WATER CHARGES 22.06.26 - 20.07.26 CARAOP, WBOP  $66.26  

DD9458.2 14/08/2026 WATER CORPORATION OF WA WATER CHARGES 11.05.26 - 31.08.26 STANDPIPE 
50MM 

 $105.88  

DD9458.3 14/08/2026 SHIRE OF BROOKTON - MASTERCARD - CEO CEO CREDIT CARD PURCHASES JULY 26 STARLINK - 
INTERNET CHARGES WB EVA PAVILION, WBSHEDOP, 
EBSHEDOP, CESM VEHICLE 06/07/26 - 05/08/2026, 
SINCH MESSAGE MEDIA - MONTHLY ACCESS FEE 
01/07/26 - 31/07/26, TTLOCK - USER MANAGEMENT 
PROGRAM FOR GYM DOOR, VISTAPRINT - BUSINESS 
CARDS MCC, CR ANDRETTA 

 $976.55  

DD9458.4 14/08/2026 SHIRE OF BROOKTON - MASTERCARD - MIW MIW CREDIT CARD PURCHASES JULY 26 AUSTRALIAN 
REFRIGERATION COUNCIL - DE GAS ACCREDITATION 
TIO, REMOTE PRO - FOB FOR GARAGE DOOR U333WS, 
WATTLE GROVE MOTEL - TRAFFIC MANAGEMENT 
COURSE ACCOMMODATION X2 PLANT 
OPERATOR/GENERAL HAND 

 $1,244.00  

DD9458.5 14/08/2026 SHIRE OF BROOKTON - MASTERCARD - MCC MCC CREDIT CARD PURCHASES JULY 26 FEES ONLY  $4.00  

DD9460.1 17/08/2026 3E ADVANTAGE PTY LTD PHOTOCOPYING/PRINTING ADMIN & BCRC JULY 26  $3,848.26  

DD9462.1 19/08/2026 SYNERGY ELECTRICITY CHARGES 29.05.26 - 28.07.26 MADIOP 
RETIC 

 $389.94  

DD9470.1 20/08/2026 SYNERGY ELECTRICITY CHARGES 30.05.26 - 29.07.26 OVALOP  $5,728.03  

DD9473.1 21/08/2026 TELSTRA CORPORATION MOBILE CHARGES 02.08.26 - 01.09.26 BMO, CEO, WC, 
MCC, MP, CARAOP, CESM, POOLGO, TIO 

 $657.79  

DD9479.1 26/08/2026 SYNERGY ELECTRICITY CHARGES STREETLIGHTS = 185 25 JUNE 
2026 TO 24 JULY 2026 

 $3,175.89  
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Chq/EFT  Date  Name  Description   Amount  

DD9482.1 31/08/2026 TYRO PAYMENTS LIMITED EFTPOS MACHINE RENTAL & TRANSACTION FEES 
ADMIN AUGUST 26 

 $117.03  

DD9429.10 04/08/2026 HOSTPLUS SUPERANNUATION CONTRIBUTIONS  $553.64  

DD9429.11 04/08/2026 AUSTRALIAN RETIREMENT TRUST SUPERANNUATION CONTRIBUTIONS  $502.58  

1600.1 04/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $27.10  

1600.1 03/08/2026 CBA MERCHA - BANK FEE - MERCHANT FEE BANK FEE - MERCHANT FEE  $2.00  

1600.1 03/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $33.57  

1600.1 01/08/2026 CBA MERCHA - BANK FEE - MERCHANT FEE BANK FEE - MERCHANT FEE  $50.00  

1601.1 05/08/2026 CBA MERCHA - BANK FEE - MERCHANT FEE BANK FEE - MERCHANT FEE  $3.50  

1601.1 05/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $7.15  

1602.1 10/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $44.56  

1602.1 07/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $5.30  

1602.1 06/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $11.09  

1603.1 11/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $46.63  

1604.1 12/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $18.42  

1605.1 13/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $11.43  

1606.1 19/08/2026 CBA MERCHA - BANK FEE - MERCHANT FEE BANK FEE - MERCHANT FEE  $3.30  

1606.1 19/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $8.23  

1606.1 18/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $10.51  

1606.1 14/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $2.58  

1607.1 20/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $48.49  

1608.1 21/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $10.30  

1609.1 24/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $4.00  

1610.1 28/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $12.75  

1610.1 27/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $16.32  

1610.1 26/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $17.35  

1611.1 31/08/2026 EWAY - CARAVAN PARK BOOKING SYSTEM FEES CARAVAN PARK BOOKING SYSTEM FEES  $176.87  

PAYJRUN*1339 04/08/2026 SALARIES & WAGES WEEK 6 - PPE 04/08/2026  $75,853.57  

PAYJRUN*1341 18/08/2026 SALARIES & WAGES WEEK 8 - PPE 18/08/2026  $72,021.81      
 $308,940.05  
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Attachment 14.09.26.01B 
 

List of Credit Card Transactions Paid in August 2026 
 

Shire of Brookton - Bendigo Bank Mastercard – MIW   

Direct 
Debit 

Date Description Amount 

DD9458.4 14.08.26 
04.07.26 - AUSTRALIAN REFRIGERATION 
COUNCIL - REFRIGERATION DE GAS 
ACCREDITATION TIO 

 $37.00  

    
08.07.26 - REMOTE PRO - FOR GARAGE 
DOOR 

 $58.00  

    
15.07.26 - WATTLE GROVE HOTEL - 
ACCOMMODATION FOR TRAINING X2 
PLANT OPERATOR/GENERAL HAND 

 $1,145.00  

    30.07.26 - CREDIT CARD FEE  $4.00  

  TOTAL  $1,244.00  

 
Shire of Brookton - Bendigo Bank Mastercard - MCC   

Direct 
Debit 

Date Description Amount 

DD9458.5 14.08.26 30.07.26 CREDIT CARD FEE  $4.00  
    TOTAL $4.00 

 
Shire of Brookton - Bendigo Bank Mastercard - CEO   

Direct 
Debit 

Date Description Amount 

DD9458.3 14.08.26 
06.07.26 STARLNIK -  INTERNET CHARGES 
WB EVA PAVILION 05.06.26 - 05.07.26 

 $84.01  

    
06.07.26 STARLINK - INTERNET CHARGES 
WEST BROOKTON FIRE SHED 05.06.26 - 
05.07.26 

 $84.01  

    
06.07.26 STARLINK - INTERNET CHARGES 
EAST BROOKTON FIRE SHED 05.06.26 - 
05.07.26 

 $84.01  

    
08.07.26 STARLINK - INTERNET CHARGES 
CESM VEHICLE 05.06.26 - 05.07.26 

 $85.00  

    
15.07.26 SINCH MESSAGE MEDIA - 
MONTHLY ACCESS FEE 01.07.26 - 31.07.26 

 $487.73  

    
16.07.26 TTLOCK - USER MANAGEMENT 
PROGRAM FOR GYM DOOR HANDLE + 
INTERNATIONAL TRANSACTION FEE 

 $71.82  

    
25.07.26 VISTAPRINT - BUSINESS CARDS 
CR ANDRETTA 

 $37.99  

    
25.07.26 VISTAPRINT - BUSINESS CARDS 
MCC 

 $37.98  

    30.07.26 CREDIT CARD FEE  $4.00  

  TOTAL  $976.55  
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14.09.26.02 STATEMENT OF FINANCIAL ACTIVITY FOR THE PERIOD ENDED 31 AUGUST 2026 

File No: FIN007 
Date of Meeting: 24 September 2026 
Location/Address: N/A 
Name of Applicant: Shire of Brookton 
Name of Owner: Shire of Brookton 
Author/s: Bob Waddell - Bob Waddell and Associates Pty Ltd 
Authorising Officer: Stuart Billingham - Manager Corporate & Community   
Declaration of Interest: The authors have no financial interest in this matter 
Voting Requirements: Simple Majority 
Previous Report: 20 August 2026 

 
Summary of Item:   
Council is to consider the Statement of Financial Activity for the period ending 31st July 2026 with 
associated commentaries.  
 
Description of Proposal: 
The Statement of Financial Activity for the period ended 31st August 2026, as is included at 
Attachment 14.08.26.02A. 
 
Background: 
In accordance with regulation 34 of the Local Government (Financial Management) Regulations 
1996, the Shire is to prepare a monthly Statement of Financial Activity for approval by Council.  
December and January’s reports are presented in February as Council does not meet in January. 
  
Consultation: 
Reporting officers receive monthly updates to track expenditure and income. 
 
Statutory Environment:   
Section 6.4 of the Local Government Act 1995 requires a Local Government to prepare an annual 
financial statement for the preceding year and other financial reports as they prescribed. 
 
Regulation 34(1) of the Local Government (Financial Management) Regulations 1996 as amended 
requires the Local Government to prepare monthly financial statements and report on actual 
performance against what was set out in the annual budget. 
 
Relevant Plans and Policy:  
There is no Council Policy relevant to this item. 
 
Financial Implications: 
The Budget is regularly monitored on at least a monthly basis, by the Chief Executive Officer and the 
Manager Corporate & Community.  Responsible Officers are also required to review their particular 
line items for anomalies each month, with a major review in accordance with the Local Government 
(Financial Management) Regulations 1996, regulation 33A, council is required to carry out a review 
of its annual budget for that year by the last day of February. 
 
Any material variances that have an impact on the outcome of the budgeted closing surplus position 
are detailed in the Monthly Financial Report contained within attachment 14.08.26.02A. 
 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 88 

 

Risk Assessment: 
The risk in relation to this matter is assessed as ‘Low’ on the basis that if Council does not receive 
the Monthly Financial Reports for the month reported leading to the Shire not meeting legislative 
requirements on financial reporting.  The risk identified would be failure to fulfil statutory 
regulations or compliance requirements.  
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 

Community & Strategic Objectives: 
This item relates to delivery of core business and services detailed in the Shire of Brookton 
Corporate Compendium – June 2032, duly appended to the BROOKTON Corporate Business Plan 
July 2022 to June 2032. 
 
Comment: 
The Monthly Financial Reports has been prepared in accordance with statutory requirements.  
 

OFFICER’S RECOMMENDATION 
 
That Council, accordance with Section 6.4 of the Local Government Act 1995 and Regulation 34 of 
the Local Government (Financial Management) Regulations 1995, receives the Monthly 
Statements of Financial Activity for the Period Ended 31 August 2026, as included at Attachment 
14.09.26.02A. 
 
(Simple majority vote required) 
 

Attachment 
Attachment 14.09.26.02A – Statement of Financial Activity for 31 August 2026. 
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Attachment 14.09.26.02A  
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14.09.26.03 – 2025 COMPLIANCE AUDIT RETURN  

File No: GOV-026 
Date of Meeting: 24 September 2026 
Location/Address: N/A 
Name of Applicant: N/A 
Name of Owner: Shire of Brookton 
Author/s: Stuart Billingham – Manager Corporate and Community 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an interest in this 

item 
Voting Requirements: Absolute Majority 
Previous Report: Nil 

 
Summary of Report: 
Council is to consider the Audit, Risk and Improvement Committee’s (ARIC) recommendation to 
adopt the Shire of Brookton’s 2025 Compliance Audit Return (CAR) and authorise its submission to 
the Local Government Inspector. 
 
Description of Proposal: 
The ARIC has review the completed 2025 Compliance Audit Return and has recommended that 
Council: 
1. adopt the completed CAR; 
2. authorise the Shire President and Chief Executive Officer to jointly certify the CAR; and 
3. direct the Chief Executive Officer to submit the certified CAR, together with the relevant 

Council minutes, to the Local Government Inspector by 30 September 2026. 
 
The 2025 CAR comprises 120 questions relating to legislative compliance across the seven legislative 
instruments prescribed under the Local Government (Audit) Regulations 1996. 
 
The completed 2025 CAR is provided at Attachment 14.09.26.03A in the format approved by the 
Local Government Inspector. 
 
Background: 
The Compliance Audit Return is an annual statutory assessment of a local government’s compliance 
with prescribed requirements under the Local Government Act 1995 and associated regulations. 
 
Following amendments to the Local Government Act 1995 and the commencement of the Local 
Government Inspector, administration of the Compliance Audit Return process has transitioned to 
the Inspector, including responsibility for the administration of the CAR and approval of the form 
and questions. 
 
The audit period for the 2025 CAR is 1 January 2025 to 31 December 2025. 
 
The 2025 CAR contains 120 questions covering the following legislation: 
• Local Government Act 1995; 
• Local Government (Financial Management) Regulations 1996; 
• Local Government (Functions and General) Regulations 1996; 
• Local Government (Administration) Regulations 1996; 
• Local Government (Elections) Regulations 1997; 
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• Local Government (Constitution) Regulations 1998; and 
• Local Government (Audit) Regulations 1996. 
 
The statutory process requires the completed CAR to be: 
1. presented to ARIC for review and consideration; 
2. considered by ARIC, with a recommendation made to Council; 
3. adopted by Council; 
4. jointly certified by the Shire President and Chief Executive Officer; and 
5. submitted to the Local Government Inspector, together with a copy of the relevant Council 

minutes and any required additional information, by 30 September 2026. 
 
Consultation: 
Following receipt of the 2025 CAR questions and the opening of the Compliance Audit Return portal 
by the Local Government Inspector, the Chief Executive Officer, Executive Staff and relevant Council 
Officers reviewed the questions and determined the appropriate responses based on the Shire’s 
records, processes and activities during the audit period. 
 
Statutory Environment  
Local Government (Audit) Regulations 1996 
Regulation 14 requires a local government to carry out an annual compliance audit for the period 1 
January to 31 December in a form approved by the Local Government Inspector. 
 
Regulation 14 also requires the completed CAR to be reviewed by the Audit, Risk and Improvement 
Committee, with the results of the review reported to Council. The CAR is then to be adopted by 
Council, with the adoption recorded in the minutes of the Council meeting. 
 
Regulation 15 requires that, following adoption by Council, a certified copy of the CAR, signed by 
the Shire President and Chief Executive Officer, together with a copy of the minutes of the Council 
meeting at which the CAR was adopted and any additional required information, be submitted to 
the Local Government Inspector by 30 September 2026. 
 
Relevant Plans and Policy:  Nil 
Financial Implications:  Nil 
 
Risk Assessment: 
Failure to complete/adopt/certify/lodge the 2025 Compliance Audit Return would result in 
noncompliance with the requirements of the Local Government (Audit) Regulations 1996.  Approval 
of this item will mitigate the consequence. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
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Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM Comply with risk reduction measures to keep risk as low as reasonably practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as low as 
reasonably achievable. 

SEVERE Unacceptable. Risk reduction measures must be implemented before proceeding. 
 
Community & Strategic Objectives: 
This report relates to the delivery of core governance and statutory responsibilities and supports 
the governance objectives contained within the Shire of Brookton Strategic Community Plan – June 
2032, duly incorporated into the Brookton Corporate Business Plan July 2022 to June 2032. 
 
Comment: 
The 2025 Compliance Audit Return has been completed based on the information and records 
available to the Shire for the compliance audit period of 1 January 2025 to 31 December 2025. 
 
The completed CAR is presented to Council with an A for review and consideration before being 
presented to Council with an ARIC recommendation to adopt and submit the CAR to the Local 
Government Inspector.  
 
The CAR provides a structured assessment of the Shire’s compliance with a range of statutory 
requirements applying to local government operations. The responses have been determined 
through consideration of relevant Shire records, policies, procedures and operational practices. 
 
Subject to Council’s adoption of the CAR, the Shire President and Chief Executive Officer will jointly 
certify the return before it is submitted to the Local Government Inspector. 
 
The statutory deadline for submission is 30 September 2026. Adoption and certification of the CAR 
within the required timeframe is therefore necessary to enable the Shire to meet its statutory 
obligations. 
 
AUDIT, RISK AND IMPROVEMENT COMMITTEE’S RECOMMENDATION: 
That Council: 
 
1. Adopt the Shire of Brookton’s 2025 Compliance Audit Return, as detailed in Attachment 

14.09.26.03A; 
 

2. Authorise the Shire President and Chief Executive Officer to jointly certify the 2025 
Compliance Audit Return; and 

 
3. Direct the Chief Executive Officer to submit the certified 2025 Compliance Audit Return, 

together with a copy of the minutes of the Council meeting at which the return is adopted 
and any required additional information, to the Local Government Inspector by 30 
September 2026, in accordance with the Local Government (Audit) Regulations 1996. 

 
(Absolute majority vote required)  
 

Attachments 
Attachment 14.09.26.03A – 2025 Compliance Audit Return 
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Attachment 9.09.26.01A 
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15.09.26 GOVERNANCE REPORTS 

 

15.09.26.01 FIREBREAK ORDER 2026/27 

File No: EME001 
Date of Meeting: 24 September 2026 
Location/Address: N/A 
Name of Applicant: N/A 
Name of Owner: N/A 
Author/s: Sandie Spencer – Executive Governance Officer  
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an interest 

in this item 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
Council is to consider the recommendations of the Shire of Brookton’s Bush Fire Advisory 
Committee (BFAC) to adopt the Firebreak Order 2026/27.  
 
Description of Proposal: 
The Firebreak Notice 2026/27 is Council’s declaration of the conditions required for compliance by 
landowners for this forthcoming fire season.   
 
The draft Firebreak Notice 2026/27, included at Attachment 15.09.26.01A, is very similar to that 
from previous years.  The draft Firebreak Notice 2026/27 includes additions from 2024/25 in red 
and deletions struck out.   
 
The draft Firebreak Notice 2026/27 addresses only Section 33 fire-break requirements.  Other 
compliance issues will be separately considered in a separate report. 
 
The Shire will again extensively advertise the adopted Fire Break Order 2026/27.  With approval by 
Council, the draft Firebreak Notice 2026/27 will be: 
1. prepared in a professional looking document with additional, pertinent, local fire prevention 

information; 
2. made publicly available on Council’s website; and 
3. incorporated into a folded DL size pamphlet similar to previous years.  Council will provide this 

pamphlet: 
a. to local residents by direct mail at the Brookton Post Office; 
b. to absentee owners by addressed mail; and 
c. from the Shire Administration and Brookton CRC office counters. 

 
The Shire will consider gazettal of the Firebreak notice to improve the process of conducting 
enforcement of non-compliance.  This process will come with significant additional cost.     
 
Background: 
The Shire of Brookton’s Bush Fire Advisory Committee held a meeting on Wednesday 2nd September 
2026.  Unconfirmed minutes of that meeting have been separately provided to Councillors and are 
available on the Shire of Brookton website.   
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Consultation: 
The Shire of Brookton BFAC have endorsed the draft Firebreak Order 2026/27 included at 
Attachment 15.09.26.01A. 
 
Statutory Environment:   
Bush Fires Act 1954 
33. Local government may require occupier of land to plough or clear fire break 
 
(1) Subject to subsection (2) a local government at any time, and from time to time, may, and if 

so required by the Minister shall, as a measure for preventing the outbreak of a bush fire, or 
for preventing the spread or extension of a bush fire which may occur, give notice in writing 
to an owner or occupier of land situated within the district of the local government or shall 
give notice to all owners or occupiers of land in its district by publishing a notice in the 
Government Gazette and in a newspaper circulating in the area requiring him or them as the 
case may be within a time specified in the notice to do or to commence to do at a time so 
specified all or any of the following things — 
(a) to plough, cultivate, scarify, burn or otherwise clear upon the land fire breaks in such 

manner, at such places, of such dimensions, and to such number, and whether in parallel 
or otherwise, as the local government may and is hereby empowered to determine and 
as are specified in the notice, and thereafter to maintain the fire breaks clear of 
inflammable matter; 

(b) to act as and when specified in the notice with respect to anything which is upon the 
land, and which in the opinion of the local government or its duly authorised officer, is 
or is likely to be conducive to the outbreak of a bush fire or the spread or extension of a 
bush fire, 

and the notice may require the owner or occupier to do so — 
(c) as a separate operation, or in coordination with any other person, carrying out a similar 

operation on adjoining or neighbouring land; and  
(d) in any event, to the satisfaction of either the local government or its duly authorised 

officer, according to which of them is specified in the notice. 
 

(2) A notice in writing under subsection (1) may be given to an owner or occupier of land by 
posting it to him at his last postal address known to the local government and may be given 
to an owner of land by posting it to him at the address shown in the rate record kept by the 
local government pursuant to the Local Government Act 1995, as his address for the service 
of rate notices. 

 

(2a) The provisions of subsection (2) are in addition to and not in derogation of those of sections 
75 and 76 of the Interpretation Act 1984. 

 

(3) The owner or occupier of land to whom a notice has been given under subsection (1) and who 
fails or neglects in any respect duly to comply with the requisitions of the notice is guilty of an 
offence. 
Penalty: $5,000. 

 

(4) Where an owner or occupier of land who has received notice under subsection (1) fails or 
neglects to comply with the requisitions of the notice within the time specified in the notice 
— 
(a) the local government may direct its bush fire control officer, or any other officer of the 
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local government, to enter upon the land of the owner or occupier and to carry out the 
requisitions of the notice which have not been complied with; and 

(b) the bush fire control officer or other officer may, in pursuance of the direction, enter 
upon the land of the owner or occupier with such servants, workmen, or contractors, 
and with such vehicles, machinery, and appliances as he deems fit, and may do such 
acts, matters and things as may be necessary to carry out the requisitions of the notice. 

(5) The amount of any costs and expenses incurred by the bush fire control officer or other officer 
in doing the acts, matters, or things provided for in subsection (4) — 
(a) shall be ascertained and fixed by the local government and a certificate signed by the 

mayor or president of the local government shall be prima facie evidence of the amount; 
and 

(b) may be recovered by the local government in any court of competent jurisdiction as a 
debt due from the owner or occupier of land to the local government. 

 
(5a) A local government may make local laws in accordance with subdivision 2 of Division 2 of Part 

3 of the Local Government Act 1995 — 
(a) requiring owners and occupiers of land in its district to clear fire breaks in such manner, 

at such places, at such times, of such dimensions and to such number, and whether in 
parallel or otherwise, as are specified in the local laws and to maintain the fire¬ breaks 
clear of inflammable matter; 

(b) providing that things required by the local laws to be done shall be done to the 
satisfaction of the local government or its duly authorised officer. 

 
(5b) Where an owner or occupier of land fails or neglects in any respect to comply with the 

requirements of local laws made under subsection (5a) the provisions of subsections (3), (4) 
and (5) apply mutatis mutandis as if those requirements were the requisitions of a notice given 
under subsection (1). 

 
(5c) Nothing in subsection (5a) affects the power of a local government to give notice under 

subsection (1) nor its duty to do so if so required by the Minister. 
   
(5d) Where the provisions of local laws made under subsection (5a) are inconsistent with those of 

a notice given under subsection (1) or under section 34 or 35, the provisions of that notice 
shall, to the extent of the inconsistency, prevail. 

 
(6) A local government may, at the request of the owner or occupier of land within its district, 

carry out on the land, at the expense of the owner or occupier, any works for the removal or 
abatement of a fire danger, and the amount of the expense, if not paid on demand, may be 
recovered from the owner or occupier by the local government in a court of competent 
jurisdiction as a debt due from the owner or occupier to the local government. 

 
(7) Nothing in this section authorises a local government — 

(a) to set fire to the bush, or to require an owner or occupier of land to set fire to the bush, 
contrary to the provisions of section 17; or 

(b) to make local laws authorising or requiring bush to be set on fire contrary to the 
provisions of section 17. 

 
(8) Any amount recoverable by a local government under this section as a debt due from the 

owner or occupier of land is, until paid in full — 
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(a) a debt due from each subsequent owner in succession; and 
(b) a charge against the land with the same consequences as if it were a charge under the 

Local Government Act 1995 for unpaid rates; and 
(c) recoverable by the local government in the same manner as rates imposed in respect of 

the land are recoverable under that Act. 
 
(9) In this section — 

owner or occupier of land includes a prescribed department of the Public Service that occupies 
land or a prescribed State agency or instrumentality that owns or occupies land. 

 
Relevant Plans and Policy:  Nil at this time 
 
Financial Implications: 
Council will develop the Fire Break Notice into a pamphlet with other fire prevention information.  
This information will be direct mailed to every resident receiving mail from the Brookton Post Office 
and to every ratepayer with a mailing address outside the Shire of Brookton.   
 
The labour cost of enforcement of the conditions included in the Shire of Brookton’s draft Firebreak 
Order 2026/27 will be significant for the Shire of Brookton staff and volunteers. 
 
Risk Assessment: 
Council’s Firebreak Order 2026/27 Information is a risk management strategy to:  

• ameliorate the risks to the community of bush fire; and 

• reduce liability of Council’s responsibilities arising in the Bush Fire Act 1954.   
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as low 
as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
This proposal relates to delivery of core business and responsibility of the Shire of Brookton. 
 
Comment:  Nil 
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BUSH FIRE ADVISORY COMMITTEE’S RECOMMENDATION 
That Council adopt the Firebreak Order 2026/27 as included at Attachment 15.09.26.01A. 
 
(Simple majority vote required) 
 

Attachments 
Attachment 15.09.26.01A – Firebreak Order 2026/27. 
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Attachment 15.09.26.01A 
 

2026/27 Shire of Brookton Fire Break Order 
 
Pursuant to section 33(1) of the Bush Fires Act 1954, the Shire of Brookton gives notice that the 
owners and/or occupiers of land within the district are required to undertake the following works 
on land owned or occupied by them – 
 
TOWNSITE LAND 

Properties equal to or less than 2,023m2 in size are required to be fire hazard reduced by: 
• Reduction of the vegetation fire hazard to a maximum height of 75mm and all slashed material 

is to be removed. 
 

Properties over 2,023m2 in size are required to be fire hazard reduced by: 
• Construction and maintenance of a 3m wide minimum bare earth unobstructed trafficable 

firebreak within 3m of the property boundaries; or 
• Reduction of the vegetation fire hazard to a maximum height of 75mm including the removal 

of slashed material. 
 

RURAL LAND 

Properties equal to or less than 100 hectares in size are required to be fire hazard reduced by: 
• Construction and maintenance of a 3m wide minimum bare earth unobstructed trafficable 

firebreak within 30m of the boundary of the property. 
 
• Construction of a 5m wide minimum bare earth unobstructed trafficable firebreak within 15m 

of and surrounding all buildings, sheds, fuel storage including drums and flammable chemicals, 
silos and fodder stacks as well as hay stacks within a shed or within 400m from any 
infrastructure including operational generators and stationary motors. 

 
Properties and aggregated land over 100 hectares in size are required to be fire hazard reduced by: 
• construction of a 5m wide minimum bare earth, unobstructed trafficable firebreak within 15m 

of and surrounding all buildings, sheds, fuel storage including drums and flammable chemicals, 
silos and fodder stacks as well as hay stacks within a shed or within 400m from any 
infrastructure including operational generators and stationary motors.  Seed cleaners are 
excluded.  

 
• Hay and straw stacks in open paddock areas awaiting pickup and removal are not required to 

be surrounded by a firebreak. 
 
PLANTATIONS 

A plantation is an area of planted trees, other than a windbreak, within the gazetted townsites 
exceeding 3 hectares and outside of a townsite exceeding 10 hectares. 
 
Plantations are required to be fire hazard reduced by: 
 
A. Boundary firebreaks:  a 15m clear area is required on all boundaries of plantations and along 

public roads.  This clear area must have a trafficable surface of at least 5m width of clear bare 
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earth and a minimum vertical clearance of 4m.  The remaining 10m must be maintained in a 
low fuel condition. 

  
B. Compartment firebreaks:  internal firebreaks between compartments of up to 30 hectares 

must be a minimum of 6m wide and for compartments over 30 hectares a minimum of 10m 
wide.  In all cases a 5m trafficable surface and a minimum 4m vertical clearance should be 
maintained to allow access by firefighting appliances. 
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15.09.26.02 FIRE PREVENTION REQUIREMENT NOTICE 

File No: EME001 
Date of Meeting: 24 September 2026 
Location/Address: N/A 
Name of Applicant: N/A 
Name of Owner: N/A 
Author/s: Sandie Spencer – Executive Governance Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
Council is to consider Council is to consider the recommendations of the Shire of Brookton’s Bush 
Fire Advisory Committee (BFAC) to landowners to complete or refrain from certain activities during 
the Restricted Burning and Prohibited Burning periods.   
 
Description of Proposal: 
The Shire of Brookton completes an annual Firebreak Notice declaring the declaration of the 
conditions required for compliance by landowners for this forthcoming fire season.  In previous 
years Council included in the Fire Break Notice the requirement to complete or refrain from certain 
activities during the Restricted Burning and Prohibited Burning periods in that notice. 
 
Under Section 27 of the BFA and Regulation 39A of the Bushfire Regulations a local government or 
a bush fire control officer may prohibit the carrying out of an activity or operation either absolutely 
or except in accordance with conditions specified in the notice or direction by which the prohibition 
is imposed or in the regulations.   
 
These notices were previously included in the Shire of Brookton Fire Break Notice.  In 2026/27 it is 
recommended that these notices, although not included in the formal Fire Break Notice, they will 
be included in the materials mailed to all landowners and occupiers.   
 
At their September 2026 Meeting the BFAC recommended that the Shire of Brookton give notice:   
 
1. to prohibit the use of slasher and rotary mowers from 1st December to 28th February during 

the hours of 6:00am to 6:00pm with exceptions for reticulated areas. 
 
2. that landowners must provide an operational, independent, mobile, water filled, firefighting 

unit with a water capacity of not less than 450 litres at all times on any property of aggregated 
land over 100 hectares in size throughout the restricted and prohibited burning period.  

 
3. During any period when harvesting operations are being conducted an operational, 

independent, mobile firefighting unit must be located in the same paddock, or within 50m of 
the paddock.  
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4. during any operations throughout the restricted and prohibited burning period that may start 
a fire on any rural property of aggregated land equal to or less than 100 hectares in size, the 
operation must be accompanied by at least: 
a. a trailer type fire unit attached to a towing vehicle and/or  
b. a slip-on fire unit that must be attached to the tray of an operational vehicle in 

accordance with manufacturer’s instructions. 
 
Background: 
The Shire of Brookton’s BFAC held a meeting on Wednesday 2nd September 2026.  Unconfirmed 
minutes of that meeting have been separately provided to Councillors and are available on the Shire 
of Brookton website.   
 
Consultation: 
The Shire of Brookton BFAC have made the recommendation to Council to require these actions.   
 
The Shire will advertise the requirements of these notices by a mail out to all residents and land 
owners and promote the requirements through the restricted and prohibited burning periods. 
 
Statutory Environment:   
Bush Fires Act 1954 
27. Prohibition on use of tractors or engines except under certain conditions 
(7) Regulations made under subsection (6) may — 

(a) authorise a local government or a bush fire control officer to prohibit the carrying out 
of an activity or operation either absolutely or except in accordance with conditions 
specified in the notice or direction by which the prohibition is imposed or in the 
regulations; 

(b) prohibit the carrying out of an activity or operation without the consent of a local 
government or bush fire control officer; 

(c) provide that an act or thing shall be done subject to the approval or to the satisfaction 
of a local government or a bush fire control officer; 

(d) provide as the penalty for a breach of any regulation so made a maximum penalty of $5 
000. 

 
Bush Fires Regulations 1954 
38A. Vehicles etc., power to prohibit etc. use of in restricted or prohibited burning times 
(1) Where a bush fire control officer is of the opinion that the use or operation of any engines, 

vehicles, plant or machinery during the prohibited burning times or restricted burning times, 
or both, is likely to cause a bush fire, or would be conducive to the spread of a bush fire, the 
bush fire control officer may by notice or direction prohibit or regulate the carrying out of any 
activity or operation in a specified area either absolutely or except in accordance with 
conditions specified in the notice or direction or without the consent of the local government 
or bush fire control officer. 

 
39A. Motor vehicles, use of in crops etc. 
(2) A person operating a motor vehicle within the district of a local government shall comply with 

any requisition of the local government or a bush fire control officer which is made under the 
Act and communicated to him by an officer of the local government or the bush fire control 
officer. 
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Relevant Plans and Policy:  Nil at this time. 
 
Financial Implications: 
In September 2026, Council will again develop a pamphlet with fire prevention information, 
including the statutory notices.  This information will be direct mailed to every resident receiving 
mail from the Brookton Post Office and to every ratepayer with a mailing address outside the Shire 
of Brookton.   
 
Risk Assessment: 
Council’s fire prevention activities, including the Firebreak Order 2026/27 and these area activity 
notices are a risk management strategy to:  
• ameliorate the risks to the community of bush fire; and 
• reduce liability of Council’s responsibilities arising in the Bush Fire Act 1954.  
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
This proposal relates to delivery of statutory requirement of the Shire of Brookton and core business 
and responsibility of the Shire of Brookton. 
 
Comment:   
The requirements of this Recommendation, although now separately presented, are unchanged 
from previous years.   
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BUSH FIRE ADVISORY COMMITTEE’S RECOMMENDATION 
That Council: 

 
1. The use of slasher and rotary mowers is prohibited: 

a. from 1st December to 28th February during the hours of 6:00am to 6:00pm; and 
b. from 6:00pm on the day before an extreme or above fire danger rating is forecast from 

Bureau of Meteorology,  
unless that use is: 
a. on a property within a townsite of any size that is reticulated or; 
b. on a property outside the townsite, with the area being slashed or mowed is irrigated 

or reticulated and is less than 1 hectare. 
 
2. Landowners must provide an operational, independent, mobile, water filled, firefighting 

unit with a water capacity of not less than 450 litres at all times on any property of 
aggregated land over 100 hectares in size throughout the restricted and prohibited burning 
period.  

 
3. During any period when harvesting operations are being conducted: 

a. an operational, independent, mobile firefighting unit must be located in the same 
paddock, or within 50m of the paddock and  

b. that unit must be kept full of water at all times.   
 

The responsibility to supply the firefighting unit is that of the person conducting harvesting 
operations.  Harvesting operations includes the use of augers and seed cleaning units, other 
than when used in a silo compound where surrounded by more than 15 metres cleared area. 

 
4. during any operations throughout the restricted and prohibited burning period that may 

start a fire on any rural property of aggregated land equal to or less than 100 hectares in 
size, the operation must be accompanied by at least: 
a. a trailer type fire unit attached to a towing vehicle and/or  
b. a slip-on fire unit that must be attached to the tray of an operational vehicle in 

accordance with manufacturer’s instructions. 

 

Operations likely to cause a fire includes, but is not limited to welding, use of an abrasive 
cutting disc or driving recreational vehicles though a paddock.  

 
(Simple majority vote required) 
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15.09.26.03 APPOINTMENT OF FIRE CONTROL OFFICERS  

File No: EME 002 
Date of Meeting: 24 September 2026 
Location/Address: N/A   
Name of Applicant: N/A 
Name of Owner: N/A 
Author/s: Sandie Spencer – Executive Governance Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: Nil 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
Council is to consider the reviewed recommendation of the Shire of Brookton Bush Fire Advisory 
Committee (BFAC) for appointment of Fire Control Officers (FCOs). 
 
Description of Proposal: 
A BFAC Meeting was held on Wednesday 2nd September 2026, to recommend FCOs for appointment 
for the 2026/27 fire season.   
 
The BFAC recommended that the appointment of volunteers who have valid training records 
showing completion of the FCO Course. 
 

Position Nominee(s) 

Chief Bush Fire Control Officer Travis Eva 

Deputy Chief Bush Fire Control Officer(s)  Tim Evans / Brad Bassett 

FCO’s – Central Brigade Troy Bassett, Brad Bassett, Murray Hall. 

FCO’s – East Brigade 
Bevan Walters, Travis Eva, Darrell Turner, 
Michael Eva, Jarrad Turner 

FCO’s – West Brigade 
Tim Evans, Mark Whittington, Len Simmons, 
Tristan Guinness, Toby Blechynden 

FCO – Shire of Brookton 
Mark Charles, Sandie Spencer, Jennifer 
Mason, Gary Sherry 

Fire Weather Officers  
1. Travis Eva 
2. Brad Bassett 
3. Tim Evans 

Dual FCO – Shire of Beverley Brad Bassett 

Dual FCO – Shire of Corrigin Bevan Walters, Travis Eva, Darrell Turner 

Dual FCO – Shire of Pingelly Tim Evans, Murray Hall 

Dual FCO – Shire of Wandering Tim Evans 

 
Background: 
The Shire of Brookton considers annually the appointment of Fire Control Officers (FCO) 
recommended by the Shire of Brookton’s Bush Fire Advisory Committee (BFAC).   
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Consultation: 
The BFAC’s Recommendation reflects the Minutes of the Shire of Brookton Bushfire Advisory 
Committee Meeting held on 2nd September 2026.  
 
Statutory Environment:   
Bush Fires Act 1954 
38. Local government may appoint Bush Fire Control Officer 
(1) A local government may from time to time appoint such persons as it thinks necessary to be 

its bush fire control officers under and for the purposes of this Act, and of those officers shall 
subject to section 38A(2) appoint 2 as the Chief Bush Fire Control Officer and the Deputy Chief 
Bush Fire Control Officer who shall be first and second in seniority of those officers, and 
subject thereto may determine the respective seniority of the other bush fire control officers 
appointed by it. 

 
(17) A fire weather officer of an approved local government, or a deputy of that fire weather officer 

while acting in the place of that officer, may authorise a person who has received a permit 
under section 18(6)(a), to burn the bush in the district of the local government 
notwithstanding that for any day, or any period of a day, specified in the notice the fire danger 
forecast issued by the Bureau of Meteorology in Perth, in respect to the locality where the 
bush proposed to be burnt is situated, is “catastrophic”, “extreme” or “high”, and upon the 
authority being given the person, if the person has otherwise complied with the conditions 
prescribed for the purposes of section 18, may burn the bush. 

 
40. Local governments may join in appointing and employing bush fire control officers 
(1) Two or more local governments may by agreement join in appointing, employing and 

remunerating bush fire control officers for the purposes of this Act. 
(2) Bush fire control officers so appointed may exercise their powers and authorities and shall 

perform their duties under this Act in each and every one of the districts of the local 
governments which have joined in appointing them. 

 
Relevant Plans and Policy:  
The Shire of Brookton has two policies that are aligned to these appointments being: 
• 4.4 – Use of Council Equipment and Machinery for Bushfire Control; and  
• 4.5 – Expenditure Limit – Bush Fire Control Officers. 
 
Financial Implications:  Nil 
 
Risk Assessment: 
Without the required authorisation from Council there is a perceived medium level risk in relation 
to the duties performed by the newly appointed Fire Control Officers, which could be deemed 
unlawful and potentially invalid should their actions be challenged through a judicial process.  
Therefore, the level of risk is assessed against the following matrix table as ‘Medium’.   
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 
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Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as low as 
reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives:  Nil 
 
Comment:  Nil 
 
BUSH FIRE ADVISORY COMMITTEE’S RECOMMENDATIONS 
 
That Council make the following appointments for the 2026/27 fire season.  
 

Position Nominee(s) 

Chief Bush Fire Control Officer Travis Eva 

Deputy Chief Bush Fire Control Officer(s)  Tim Evans / Brad Bassett 

FCO’s – Central Brigade Troy Bassett, Brad Bassett, Murray Hall. 

FCO’s – East Brigade 
Bevan Walters, Travis Eva, Darrell Turner, 
Michael Eva, Jarrad Turner 

FCO’s – West Brigade 
Tim Evans, Mark Whittington, Len Simmons, 
Tristan Guinness, Toby Blechynden 

FCO – Shire of Brookton 
Mark Charles, Sandie Spencer, Jennifer 
Mason, Gary Sherry 

Fire Weather Officers  
1. Travis Eva 
2. Brad Bassett 
3. Tim Evans 

Dual FCO – Shire of Beverley Brad Bassett 

Dual FCO – Shire of Corrigin Bevan Walters, Travis Eva, Darrell Turner 

Dual FCO – Shire of Pingelly Tim Evans, Murray Hall 

Dual FCO – Shire of Wandering Tim Evans 

 
(Simple majority vote required) 
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15.09.26.04 APPOINTMENT OF DUAL FIRE CONTROL OFFICERS  

File No: EME002 
Date of Meeting: 24 September 2026 
Location/Address: N/A   
Name of Applicant: Shire of Corrigin 
Name of Owner: N/A 
Author/s: Sandie Spencer – Governance Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: Nil 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Item:   
Council is to consider formally the consideration of Dual Fire Control Officers (FCO) from adjoining 
Local Governments.  
 
Description of Proposal: 
The Shire of Corrigin have requested that Council appoint Dual FCOs for the Shire of Brookton. 
The nominated FCOs are:   
 

Shire of Corrigin Greg Evans, Braden Grylls. 
 
Background: 
The Bush Fires Act 1954 permits the appointment of Dual FCOs to be authorised between adjoining 
Local Governments.   
 
Council has been requested by the Shire of Corrigin to appoint Dual FCOs under the Bush Fires Act, 
1954, to empower these volunteers to act in their appointed roles across the municipal boundary 
to the Shire of Brookton.  
 
Consultation: 
The Shire of Brookton Bush Fire Advisory Committee (BFAC) has considered these applications and 
made recommendation to Council to make these appointments.   
 
Statutory Environment:   
The appointment of Dual FCOs for the 2026/27 Bush Fire season is undertaken in accordance with 
Sections 38, 39, 40 and 56 – Appointment of Bush Fire Control Officers of the Bush Fires Act, 1954.  
 
Relevant Plans and Policy:  
Council Policies 4.3 – Use of Council Equipment and Machinery for Bushfire Control. 
 
Financial Implications: 
There are no direct financial implications of this matter.   
 
Risk Assessment: 
The appointment of Dual FCOs encourages cross border liaison between volunteer bush fire 
brigades, reducing the organisation risks associated with deployment to fire emergencies.  
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Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as low 
as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives:  Nil. 
 
Comment:  Nil 
 
BUSH FIRE ADVISORY COMMITTEE’S RECOMMENDATIONS 
That the Council make the following appointments of Dual Fire Control Officers for the 2026/27 
fire season. 
 
Shire of Corrigin Greg Evans, Braden Grylls 
 
 
 
(Simple majority vote required) 
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15.09.26.05 COMMUNITY EMMERGENCY SERVICES MANAGER – SHARED SERVICE 
MEMORANDUM OF UNDERSTANDING  

File No: EME026 
Date of Meeting: 24 September 2026 
Location/Address: Shire of Brookton 
Name of Applicant: Shire of Brookton 
Name of Owner: Shire of Brookton 
Author/s: Gary Sherry – Chief Executive Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
This report seeks Council’s endorsement of a revised Memorandum of Understanding (MOU) 
between the Department of Fire and Emergency Services (DFES) and the Shires of Brookton, Corrigin 
and Pingelly for the continuation of the Community Emergency Services Manager (CESM) service. 
 
Description of Proposal: 
The CESM program has operated successfully across the Shires of Brookton, Corrigin and Pingelly 
for approximately six years and has provided a coordinated approach to emergency management, 
preparedness, prevention, response and volunteer support across the participating local 
governments. 
 
The proposed revised MOU has been prepared by DFES in consultation with the Shire of Brookton, 
as the host local government. It establishes the respective roles and responsibilities of DFES and the 
three participating local governments in the management and delivery of the CESM service. 
 
The proposed MOU provides for a three-year term from the date of signing, with an option for a 
further three-year term. 
 
The key objectives of the CESM service are to: 
• increase the capacity and capability of emergency service volunteers and provide on-ground 

support to Incident Controllers during emergency incidents; 
• coordinate emergency prevention and preparedness programs to reduce the incidence and 

impact of emergencies; 
• support consistent emergency management protocols, procedures and equipment standards; 
• improve communication and coordination between emergency management organisations; 
• support volunteer recruitment, retention and organisational development; 
• coordinate appropriate training to ensure volunteers have the competencies required for the 

risks present within the participating local government areas; 
• develop a partnership between DFES and the participating local governments that supports 

effective and consistent emergency service delivery; and 
• strengthen community participation in fire prevention, emergency preparedness and 

resilience activities. 
 
The CESM will be employed by the Shire of Brookton and operate under the supervision of the Shire, 
with operational input and support from DFES and the participating local governments. 
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The current arrangement for the CESM to provide dedicated support to the Shire of Corrigin for 
three days per fortnight is proposed to continue. 
 
Continuation of the existing arrangement provides the participating local governments with a 
shared specialist resource while retaining the financial and operational benefits of the established 
partnership with DFES. 
 
Background: 
The Shires of Brookton, Corrigin and Pingelly initially entered into a three-year MOU with DFES in 
2020 for the establishment of a shared CESM position. The arrangement was based on the 60/40 
funding model offered by the DFES Commissioner, with DFES contributing 60% of the cost and the 
participating local governments collectively contributing the remaining 40%. 
 
The MOU was subsequently reviewed and renewed in 2024 for a further three-year period. 
The CESM arrangement has provided a dedicated resource to support the participating local 
governments and their emergency service organisations in areas including emergency 
preparedness, bushfire prevention, volunteer development, training, incident response and 
community resilience. 
 
The existing MOU and associated Business Plan have now been reviewed and updated to reflect the 
commencement of the new CESM and the continuation of the shared service arrangement. 
 
The Shire of Brookton will continue as the host local government and employer of the CESM. 
 
Consultation:   
Consultation regarding the revised MOU has occurred between: 
• Shire of Corrigin; 
• Shire of Pingelly; and 
• Department of Fire and Emergency Services. 
 
All participating local governments have indicated their support for continuation of the shared CESM 
arrangement. 
 
No broader community consultation is considered necessary in relation to the MOU, as the proposal 
relates to the continuation of an established inter-agency emergency management service. 
 
Statutory Environment:  Nil 
Relevant Plans and Policy:  Nil 
 
Financial Implications: 
The Shire of Brookton contributes one-third of the 40% local government contribution towards the 
shared CESM position. 
 
The Shire’s contribution is approximately $20,000 per annum and has been provided for in the Shire 
of Brookton’s 2026/27 adopted budget. 
 
As the host local government, the Shire of Brookton also provides: 
• the CESM vehicle; 
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• primary office accommodation; and 
• employee administration and associated support. 
 
The Shires of Corrigin and Pingelly provide office accommodation and meet costs specific to their 
respective local government areas. 
 
DFES provides IT equipment, relevant office costs and other costs specific to DFES. 
 
The proposed MOU does not result in any expenditure outside the existing budget allocation, 
subject to the terms of the final agreement. 
 
Risk Assessment: 
The principal risk associated with not continuing the shared CESM arrangement is a reduction in the 
dedicated capacity available to the participating local governments to undertake emergency 
preparedness, prevention, volunteer support, training and coordination activities. 
 
The financial risk to the Shire associated with continuing the arrangement is considered Moderate 
consequence with a Possible likelihood, resulting in a Medium risk rating under the Shire of 
Brookton Risk Framework.  The risk is considered manageable through the continuation of the 
existing shared funding and governance arrangements, regular review of the CESM Business Plan 
and ongoing consultation between the participating local governments and DFES. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
The proposal supports the objectives of the Shire of Brookton Strategic Community Plan 2022–2032, 
particularly in relation to: 
• community safety and resilience; 
• effective emergency management and preparedness; 
• supporting community organisations and volunteers; and 
• maintaining effective partnerships with government agencies and neighbouring local 

governments. 
 
The proposal is also consistent with the objectives of the Corporate Business Plan 2022–2026 
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relating to effective service delivery, community safety, emergency management and regional 
collaboration. 
 
Comment 
The CESM program has provided the participating local governments with a dedicated and 
coordinated emergency management resource for approximately six years.  The arrangement has 
enabled the Shires to share the cost of a specialist position while providing a level of emergency 
management capacity that would be difficult for each individual local government to maintain 
independently. 
 
Emergency management, bushfire preparedness, volunteer coordination and regulatory 
requirements have continued to increase in complexity.  There is also an ongoing need for greater 
support for local emergency service volunteers, particularly in training, preparedness, prevention 
activities and coordination during emergency incidents. 
 
The Shire of Brookton is willing to continue as the host local government and employer of the CESM 
and to provide the associated vehicle, accommodation and administrative support. 
 
The revised MOU provides an appropriate framework for continuing the established partnership 
between DFES and the three participating local governments. It also provides certainty regarding 
the respective financial, employment and operational responsibilities of each organisation. 
 
The Officer considers continuation of the shared CESM arrangement to be appropriate and 
recommends that Council endorse the revised MOU for a further three-year period, with provision 
for a further three-year term subject to the agreement of the participating parties. 
 
OFFICER’S RECOMMENDATION 
 
That Council: 
 
1.  Endorse the Community Emergency Service Manager Memorandum of Understanding 

between the Department of Fire and Emergency Services and the Shires of Brookton, Corrigin 
and Pingelly, included at Attachment 15.09.26.05A for a period of three years from the date 
of signing with an option of a further three year term; and 

 
2.  Authorise the Chief Executive Officer to execute the Memorandum of Understanding on 

behalf of the Shire of Brookton, subject to any minor amendments that do not materially 
alter the obligations or financial commitments of the Shire. 

 
(Simple majority vote required) 
 
 
Attachments 
Attachment 15.09.26.05A  - Community Emergency Service Manager Memorandum of 

Understanding 
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Attachment 15.09.26.05A 
 

 
 

MEMORANDUM OF UNDERSTANDING 
(Non-Binding) 
BETWEEN 

 
Department of Fire and Emergency Services 
ABN: 39 563 851 304 
20 Stockton Bend Cockburn 
Central WA 6164 

 
AND 
 
Shire of Brookton 
ABN 74 164 408 055 
14 White Street 
Brookton WA 6306 
 
AND 
 
Shire of Corrigin 
ABN 99 880 773 647 
9 Lynch Street 
Corrigin WA 6375 
 
AND 
 
Shire of Pingelly 
ABN 30 389 182 782 
17 Queen Street 
Pingelly WA 6308 

 
FOR 
The Provision of a Local Government Employed Community Emergency Services Manager 
(CESM) 

DFES File Reference  

Shire File Reference Shire of Brookton, Shire of Corrigin and Shire of Pingelly 
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1. DEFINITIONS 

 
AIIMS Australasian Inter-Service Incident Management System, a 

framework used to support the management of emergency 
incidents. 

Availability 
Allowance 

A payment fully funded by DFES for a CESM to remain contactable, 
but not necessarily immediately available, outside the employee's 
normal hours of duty to be available for recall to duty for incident 
related matters by DFES RDC / MOC. 

BF Act Bush Fires Act 1954 (WA) 

BFCO Bush Fire Control Officer 

CESM Community Emergency Services Manager 

ComCen DFES Communications (000 call) Centre 

DFES Department of Fire and Emergency Services 

DFES MOC DFES Metropolitan Operations Centre 

DFES MDC DFES Metro Duty Coordinator 

DFES RDC DFES Regional Duty Coordinator 

Emergency 
Management 

The provision of Prevention, Preparedness, Response and Recovery 
functions in order to provide a comprehensive approach to 
emergency services within the Shires. 

LGGS Local Government Grants Scheme 

MOU Memorandum of Understanding 

On call 
Allowance 

A payment fully funded by DFES for the CESM to be immediately 
contactable outside the employee's normal hours of duty in case of a 
call out requiring an immediate return to duty by DFES RDC. 

Party/Parties DFES and the Shires of Brookton, Corrigin and Pingelly 

SAP Standard Administrative Procedure 

Shires The Shires of Brookton, Corrigin and Pingelly 

WAFS EBA Western Australian Fire Service Enterprise Bargaining Agreement 2023 
(as amended) 

 
1. BACKGROUND AND PURPOSE 

 
1.1 The Parties commit to a collaborative approach in the delivery of fire and emergency 

management functions to the Shires, ensuring alignment with DFES best practice, relevant 
legislation and the principles of prevention, preparedness, response and recovery (PPRR). 

1.2 This MOU: 
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▪ sets out the respective roles and responsibilities of the Parties in relation to the 
employment and management of a CESM for the Shires. 

▪ outlines the commitments and undertakings of both Parties to support the CESM 
role and achieve effective outcomes for the community. 

▪ is not intended to create legally binding or enforceable obligations between the 
Parties; it is instead intended as a framework for cooperation and shared 
understanding between the Parties. 

 
2. MOU OBJECTIVES 

 
2.1 To establish specific responsibilities of the Parties with respect to the delivery of 

emergency services within the Shires, in particular to: 
▪ deliver coordinated prevention programs to reduce the incidence and impact of 

emergencies, thereby improving the level of safety and resilience in the community. 
▪ operate to a consistent set of protocols, procedures and equipment standards. 
▪ provide efficient systems of communication between DFES, the Shires and partner 

agencies to improve service delivery outcomes. 
▪ promote and support volunteer arrangements that combine the spirit of 

volunteerism to attract, strengthen and retain members. 
▪ provide and/or coordinate the level of training required to ensure volunteers and 

staff are competent and capable to respond to the risk level and complexity of 
emergencies to which they may be required to respond to. 

▪ develop and maintain a partnership that will see a best practice approach to 
emergency service delivery implemented between the Shires and DFES. 

▪ enhance local community ownership of fire prevention and preparedness programs 
and activities. 

 
3. ACKNOWLEDGMENTS AND UNDERTAKINGS BY DFES 

 
3.1 DFES will deliver the following services: 

▪ Prevention: The development and provision of community safety programs and 
services, to the Shires’ staff and emergency service volunteers as required and 
mutually agreed.  Programs and services include (but are not limited to) Bushfire 
Ready, Education programs such as Home Fire safety school visits, Firewise 
Gardening, Burn SMART, Storm Safety and Flood, and earthquake hazard 
awareness. 

▪ Preparedness: DFES will support the training and development of volunteers and 
staff in partnership with the DFES volunteer training network.  Training will be 
aligned to the evolving risk environment faced by the emergency services and 
available resources, ensuring personnel are competent and capable to perform their 
roles safely and effectively.  Access will also be provided to specialist and advanced 
courses that support progression into increased roles and responsibilities. 

▪ Response: DFES will assist with the day-to-day incidents through the ComCen and 
DFES regional office.  When requested by the Shires and agreed by DFES, 
management, coordination, support and operational leadership will be provided at 
fire and emergency incidents in accordance with the AIIMS and relevant State 
Hazard Plans. 

▪ Recovery: DFES will provide strategic advice and support to the Shires in the 
development and implementation of recovery management arrangement, in line 
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with Emergency Management Act 2005 and the State Emergency Management 
Policy and Procedures.  DFES will assist the Shires to build local capability and 
resilience by sharing expertise, lessons learned and resources as appropriate. 

▪ Management and Administration: DFES will provide day-to-day and strategic 
management support to the Shires, including the setting and maintenance of 
vehicle and equipment standards, guidance on LGGS budgeting and compliance, 
standards of operation, assistance with the coordination of rosters, brigade training 
maintenance and records, community liaison and facilitation of administrative 
processes such as incident reporting, activity statements and other required 
returns. 
 

3.2 DFES will provide strategic advice and access to programs and/or services in order to 
support services delivered by the Shires. 

 
4. ACKNOWLEDGMENTS AND UNDERTAKINGS BY THE SHIRES 

 
4.1 The Shires will deliver the following services: 

▪ Prevention: The Shires will administer and enforce the appropriate fire prevention 
provisions of the BF Act while also promoting and participating in community safety 
programs in consultation with DFES. 

▪ Preparedness: The Shires will, through their staff, infrastructure and resources, 
support the emergency services preparedness programs developed and 
implemented by DFES.  The Shires will also ensure that their bush fire brigade 
volunteers are trained to the appropriate competency levels. 

▪ Response: The Shires will respond to day-to-day incidents through the turnout of 
their Bush Fire Brigades and provide support to DFES controlled incidents, including 
access to volunteers, appliances and other resources when requested by the 
Incident Controller. 

▪ Recovery: The Shires will undertake recovery activities in accordance with its 
responsibilities under the Emergency Management Act 2005. 

▪ Management and Administration: The Shires will provide leadership and support to 
the development and management of their community emergency management 
arrangements, including giving the CESM appropriate access to the Shires systems, 
resources and financial processes as agreed between the parties. 
 

4.2 The Shires will appoint the CESM as a BFCO in accordance with section 38 of the BF Act. 
 

4.3 The Shires will develop and maintain their emergency services operating and capital 
budget, to ensure sufficient funds are requested through the LGGS funding process to 
maintain emergency services buildings, appliances and associated infrastructure. 
 

4.4 The Shires will ensure appropriate allocation of funds in their annual budget to meet the 
costs of the CESM arrangement, as outlined in Attachment 1–Indicative Cost Sharing 
Arrangement between DFES and the Shires. 
 

4.5 The Shires will apply to the Department of Transport and Major Infrastructure for 

designation of the CESM vehicle as an Emergency Vehicle Status (EVS)1 and shall be 
responsible for ensuring full and continuing compliance with all statutory and regulatory 
requirements associated with such designation. 
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4.6 The Shires may amend any applicable local laws to reflect the arrangements set out in 

this MOU. 
 

4.7 The Shires will continue to support the CESM role through the provision of administrative 
support at each Shire to build local capacity and manage CESM workload. 
 

5. CONDITIONS OF EMPLOYMENT 
 

5.1 The CESM will be employed under the terms and conditions of the Local Government 
Officers’ Award 2021 and in accordance with the Shire of Brookton’s employment 
contract and Job Description Form.  Any special allowances applicable to the role will be 
paid in accordance with this MOU.   
 

6.2. The CESM’s hours of duty will be outlined in their employment contract.  The CESM is 
expected to manage their own time and will be required to work some weekends and 
nights, as necessary to fulfill the functions of the role. 

 
6.3 The CESM will operate under the joint supervision of a designated DFES District Officer 

Narrogin and the Shire of Brookton CEO.  Any disputes or inconsistencies between the 
two parties will be managed in accordance with the dispute resolution procedure 
outlined in clause 11 of this MOU. 
 

6.4 The CESM’s uniform will be consistent with DFES SAP1.03.D – Dress Standards, including 
the DFES arm patch and the appropriate epaulettes representative of a Local 
Government-employed CESM. 
 

6.5 Overtime for attendance at DFES controlled operational incidents and for other 
authorised DFES matters will be approved by the DFES RDC and reimbursed to the Shire 
upon invoicing.  Overtime for authorised attendance at Shire controlled operational 
incidents and for any other authorised Shire matters will be approved by the appointed 
Shire CEO and paid by the Shires.  All overtime will be paid in accordance with the Local 
Government Officers’ Award 2021.  Where the CESM looks after multiple local 
government areas, the Shires that authorises the attendance warranting overtime will pay 
the overtime in full. 
 

6.6 Availability allowance will be fully funded by DFES at Station Officer L2 classification (as 
per the WAFS EBA). 
 

6.7 On call allowance, where authorised by the DFES RDC / MOC, will be fully funded by 
DFES.  On call allowance will be paid at the Station Officer L2 classification (as per the 
WAFS EBA). 
 

6.8 Any performance-based issue or grievance will be managed under the Shire of Brookton’s 
internal policies.  At least a joint DFES/Shires bi-annual performance review will be 
completed.  CESM professional development will be consistent with the DFES CESM 
Pathway and associated training programs. 
 

6.9 The vehicle provided for CESM use will be by agreement between the Shires and DFES, 
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within specifications of Attachment 2: CESM Vehicle Specifications.  The CESM will have 
commuting use, home garaging rights and private use within the DFES Region while on 
call.  Vehicle access will not be permitted during periods of leave.  Any vehicle 
configurations above the specifications outlined in Attachment 2: CESM Vehicle 
Specifications will be funded by the Shires.  The vehicle is to be replaced on or before its 5 
year anniversary, to ensure modern safety standards are being met, preserve mechanical 
reliability, and retained value. 
 

6.10 The CESM will undertake operational duties as required, including supporting the DFES 
RDC / MOC and being placed on the DFES State Duty Roster. 
 

6. FINANCIAL PROVISIONS2 
 

6.1 The costs associated with this CESM arrangement will be shared between DFES and the 
Shires, with DFES contributing 60% and the Shires contributing 40%, unless otherwise 
specified in Attachment 1: Indicative CESM Cost Sharing Arrangement between DFES and 
the Shires of Brookton, Corrigin and Pingelly. 
 

6.2 The CESM arrangement funded by DFES and the Shires is based on the local government 
rates assessment revenue at the time of MOU development or renewal (see Table 1). 
 

Table 1: Determination of CESM funding ratio 
 

LG RATES ASSESSMENT $ DFES 
LOCAL 

GOVERNMENT 
ESL CATEGORIES 

0 – 3,000,000 70% 30% 4 & 5 

3,000,001 – 10,000,000 60% 40% 4 & 5 

10,000,001 – upwards 50% 50% 3, 4 & 5 

Note: Where a CESM arrangement involves multiple local governments, the 
combined rate assessment value is to be utilised to determine funding ratio. 

 
2 Note: all cost sharing amounts within this MOU are exclusive of GST. 
 
7. HUMAN RESOURCE ARRANGEMENTS 
 

7.1 The selection process for the CESM position will be led by the Shire of Brookton, with 
DFES and the Shires providing support and participation in recruitment and selection 
process. 
 

7.2 The CESM will operate under a jointly agreed three-year business plan, developed by the 
Parties, and will be reviewed annually to ensure priorities remain current and achievable. 

 
7.3 The Shires will each provide office facilities, equipment and administrative support for the 

CESM at each location to enable them to perform their duties effectively. 
 

7.4 The CESM will be released through discussion with the Shires to act in DFES operational 
positions when successful through expression of interest, or as required, to develop 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 167 

 

additional skills and experience.  Release duration should not exceed eight weeks per 
annum unless otherwise agreed. 

 
8. REPORTING 
 

8.1 The Shires CEOs and the DFES Superintendent Upper Great Southern will jointly set the 
targets, outcomes and performance measures to be achieved through the CESM business 
plan. 
 

8.2 The CESM is required to complete the reporting tool in the business plan on a bi-annual 
basis to record progress against the agreed targets and outcomes. 

 
8.3 The DFES District Officer Narrogin and the Shire of Brookton will meet with the CESM 

every quarter to review and discuss the completed reporting tool, provide guidance and 
ensure that all outcomes and targets in the business plan are being achieved. 

 
9. DURATION AND AMENDMENTS 
 

9.1 This MOU will commence on the date of the last signature at clause 15 and will remain in 
effect for three years with an option to extend for a further three years by mutual 
agreement of all parties. 
 

9.2 This MOU may only be amended, varied or modified by written agreement between the 
parties. 
 

10. DISPUTE RESOLUTION 
 

10.1 The parties will make every reasonable effort to resolve any dispute arising under this 
MOU locally, through direct discussion, conference and negotiation, as quickly as 
practicable. 
 

10.2 Where a dispute notice is issued by either party, the parties will confer and negotiate 
within 7 days of receiving the notice, with the aim of reaching a timely resolution. 
 

10.3 If the matter cannot be resolved by negotiation then the matter of dispute will be 
conferred, deliberated and resolved by the FES Commissioner (or a nominated delegate) 
and the Shires CEOs (or a nominated delegate). 
 

11. TERMINATION 
 

11.1 This MOU may be terminated by: 
a) mutual agreement of all parties in writing at any time; or 
b) any party providing three months’ written notice to the other parties. 

 
12. NOTICES 
 

12.1 Notices or other communications by each party to each other and under this MOU must, 
unless otherwise notified in writing, be addressed and forwarded as follows: 
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DFES 

FES Commissioner 
Department of Fire and Emergency Services  
PO Box P1174 
PERTH WA 6844 
Email: DFES@dfes.wa.gov.au 

Shire of Brookton 

Chief Executive Officer  
Shire of Brookton  
PO Box 42 
BROOKTON  WA  6306 
Email: mail@brookton.wa.gov.au 

Shire of Corrigin 

Chief Executive Officer  
Shire of Corrigin  
PO Box 221 
CORRIGIN  WA  6375 
Email: Shire@corrigin.wa.gov.au 

Shire of Pingelly 

Chief Executive Officer  
Shire of Pingelly  
17 Queen Street 
PINGELLY  WA  6308 
Email:  admin@pingelly.wa.gov.au 

 
14 ASCENDANCY OF LEGISLATION 
 

14.1 The parties acknowledge that all relevant legislation applicable in Western Australia, 
including subsidiary legislation, will prevail over this MOU to the extent of any 
inconsistency. 

  

mailto:DFES@dfes.wa.gov.au
mailto:CEO@brookton.wa.gov.au
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15  SIGNATORIES 
 

SIGNED for and on behalf of the Department of Fire and Emergency Services by: 

DARREN KLEMM AFSM 
COMMISSIONER 

 / / 2026  
DATE: 

 
SIGNED for and on behalf of Shire of Brookton by: 

GARY SHERRY 
CHIEF EXECUTIVE OFFICER 

 / / 2026 
DATE: 

 
SIGNED for and on behalf of Shire of Corrigin by: 

NATALIE MANTON 
CHIEF EXECUTIVE OFFICER 

 / / 2026  
DATE: 

 
SIGNED for and on behalf of Shire of Pingelly by: 

ANDREW DOVER 
CHIEF EXECUTIVE OFFICER 

 / / 2026  
DATE: 
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ATTACHMENT 1 
INDICATIVE CESM COST SHARING BETWEEN DFES AND THE SHIRES OF BROOKTON, CORRIGIN AND PINGELLY AS AT 2026 
 

ITEM DESCRIPTION 
TOTAL 
COSTS 

DFES 60% 
LOCAL 

GOVERNMENT 
40% RECOUP FREQUENCY COMMENTS 

EMPLOYMENT COSTS 

Salary 
As negotiated with LG 
based on LG award/EBA 

$97,000 $58,200 60% $38,800 40% 
DFES to pay on 
invoice from Shires 

Quarterly 
DFES and LG share costs based on agreed 
ratio.  If salary exceeds base Award/EBA, 
excess costs are LG responsibility. 

On Costs (30%) 

Workers Compensation, 
Superannuation and 
Annual and Long Service 
Leave accruals 

$29,100 $17,460 60% $11,640 40% 
DFES to pay on 
invoice from Shires 

Quarterly 
Based on actual LG costs.  Adjusted 
annually in line with statutory changes 
(e.g.  super increases). 

Availability 
Allowance 

 $12,843 $12,843 100%   
DFES to pay on 
invoice from Shires 

Quarterly 
Refer to Clause 6.6.  Subject to EBA 
indexation. 

On-Call 
Allowance 

Where approved by RDC 
As 

incurred 
 100%   

DFES to pay on 
invoice from Shires 

Quarterly 
Refer to Clause 6.7.  Authorised by DFES 
RDC 
/ MOC. 

Overtime – 
DFES 

Authorised 
Where approved by RDC 

As 
incurred 

 100%   
DFES to pay on 
invoice for DFES 
authorised overtime 

As required 
Refer to Clause 6.5.  Authorised by DFES 
RDC / MOC. 

Overtime – LG 
Authorised 

Where approved by Shire 
As 

incurred 
   100%  As required 

Refer to Clause 6.5.  Authorised by LG.  
Paid under LG Award/EBA. 

Other - Office 
Equipment 

Additional monitors, desk 
and chair at the LG 

As 
incurred 

   100%  As required  

OPERATIONAL COSTS 

ICT Equipment 
Includes Laptop Computer, 
accessories & data card 

$3,000 $3,000 100%   
DFES to 
provide 

 
DFES supplied and maintained.  Replaced 
every 3-4 years. 

Mobile phone 
& usage 

 $1,800 $1,080 60% $720 40% 
DFES to pay on 
invoice from Shires 

Quarterly Shires to provide 
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ITEM DESCRIPTION 
TOTAL 
COSTS 

DFES 60% 
LOCAL 

GOVERNMENT 
40% RECOUP FREQUENCY COMMENTS 

Vehicle 
Expenses 

Lease, fuel, servicing and 
other on-road costs 

$40,000 $24,000 60% $16,000 40% 
DFES to pay on 
invoice from Shires 

Quarterly 

Shires provides vehicle.  Insurance 
arranged by LG.  Private use rules to be 
agreed (FBT compliance).  Backup vehicle 
provision by LG if CESM vehicle is 
unavailable. 

Uniforms / PPE Purchase/Maintenance $1,000 $1,000 100%   
DFES to provide – 
order through DFES 
Region. 

As required 
As per DFES Directive 1.3 – Dress 
Standards.  Initial uniform/PPC costs 
absorbed by DFES. 

Training 
Approved courses 
attended 

$2,000 $1,200 60% $800 40% 
DFES to pay on 
invoice from Shires 
as required. 

Quarterly 
Including course fees, travel and 
accommodation.  Aligned to CESM 
professional development. 

Incident 
Deployment 

Costs 

As agreed, and negotiated 
between DFES and LG 

  100%   
DFES to pay on 
invoice from Shires 
for DFES incidents. 

Quarterly 
DFES funds CESM deployment costs.  Shires 
to provide purchasing card. 

TOTAL  $186,743 $118,783  $67,960     
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ATTACHMENT 2 
CESM VEHICLE SPECIFICATIONS 

 

• 4 x 4 Dual Cab Utility 

• Recommended DFES POD style (lockable) or to a similar design standard 

• Air Conditioning 

• Window tinting 

• Roobar 

• Spotlights 

• Towbar 

• WAERN Radio 

• Automated Vehicle Locator (AVL) 

• Mobile phone car kit with Celfi Alternatives/LEOS (i.e.Starlink) 

• Emergency beacons and siren to DFES standards 

• Emergency striping to DFES standards 

• DFES and Local Government logos 

 
Vehicle Disposal Requirement 
 

• Remove all DFES provided equipment including, but not limited to, WAERN 
radio, Automated Vehicle Locator (AVL), Emergency beacons, siren and mobile 
phone car kit. 

• All DFES branding must be fully removed prior to disposal. 

• All Local Government (LG) logos must also be removed before the vehicle is 
transferred, sold, or otherwise disposed of. 

• LG to ensure Emergency Vehicle Status no longer applied to vehicle prior to 
disposal. 

• Removal includes decals, paintwork, signage, and any identifying marks that 
could imply the vehicle is still an operational government or emergency service 
asset. 
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15.09.26.06  COMMUNITY EMERGENCY SERVICES MANAGER - BUSINESS PLAN 

File No: EME026 
Date of Meeting: 24 September 2026 
Location/Address: Shire of Brookton 
Name of Applicant: Shire of Brookton 
Name of Owner: Shire of Brookton 
Author/s: Gary Sherry – Chief Executive Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
Council is requested to consider and endorse the revised Community Emergency Services 
Manager (CESM) Business Plan between the Shires of Brookton, Pingelly and Corrigin and 
the Department of Fire and Emergency Services (DFES).  The Business Plan establishes the 
key outcomes, deliverables, responsibilities and performance measures for the shared CESM 
position and provides a framework for the continued delivery and review of the service. 
 
Description of Proposal: 
The draft CESM Business Plan, included at Attachment 15.09.26.06A, sets out the functions 
and expected outcomes of the shared CESM position across the participating local 
governments and DFES.   
 
The CESM Business Plan has now been reviewed and updated to reflect the commencement 
of the new CESM and the continuation of the shared service arrangement.   
 
The Business Plan identifies specific tasks, responsible organisations, timeframes and 
performance indicators.  It also provides for six-monthly reporting against the Plan and an 
annual review of both the Business Plan and the CESM's performance. 
 
The Business Plan is structured around the four recognised emergency management areas of 
prevention, preparedness, response and recovery, together with special projects and 
administration. 
 
Prevention 
The Prevention strategic intention seeks to increase community awareness of hazards and 
support activities that reduce or mitigate their potential impacts.  Bushfire risk management 
planning, mitigation activities, community engagement and the implementation of relevant 
bushfire risk management programs are key deliverables. 
 
Preparedness 
The Preparedness strategic intention seeks to ensure that appropriate infrastructure, 
equipment, plans, programs and trained personnel are available in preparation for 
emergencies.  Key activities include emergency management planning, training, exercises, 
coordination of brigade and emergency management activities, and management of personal 
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protective equipment and other specialist equipment for volunteers. 
 
Response 
The Response strategic intention seeks to support a rapid and coordinated response to 
emergencies and to minimise the impact of hazards on the community.  The CESM provides 
operational support to local government and volunteer emergency service organisations, 
including support during incidents and coordination with DFES and other emergency 
management agencies. 
 
Recovery 
The Recovery strategic intention seeks to support the community, employees and volunteers 
affected by significant emergencies to recover effectively and efficiently.  The CESM provides 
support to recovery activities and assists with coordination and referral to appropriate 
support services following significant incidents. 
 
Special Projects 
The Special Projects strategic intention allows the CESM to coordinate and assist with specific 
emergency management projects that provide a benefit to the participating communities.  
This may include the planning and delivery of emergency management infrastructure, 
including fire station projects within the Shire of Brookton. 
 
Administration 
The Administration strategic intention provides for the ongoing coordination and 
management of the CESM function.  The role provides access to specialised DFES emergency 
management systems, information, expertise and resources that can be applied for the 
benefit of the participating local governments and their communities. 
 
Background: 
The CESM program has operated across the Shires of Brookton, Corrigin and Pingelly for 
approximately six years.  It provides a shared specialist resource supporting emergency 
management, bushfire preparedness and prevention, volunteer development, training, 
incident response and community resilience. 
 
Consultation:   
The revised CESM Business Plan has been developed in consultation with: 
• Shire of Corrigin; 
• Shire of Pingelly; and 
• Department of Fire and Emergency Services. 
All participating local governments have indicated their support for the reviewed CESM 
Business Plan. 
 
Statutory Environment: 
The Business Plan does not replace or alter the statutory responsibilities of the Shire, DFES or 
other emergency management organisations.  Rather, it provides a framework for 
coordinating and supporting the delivery of those responsibilities. 
 
Relevant Plans and Policy:  
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The proposal supports the Shire of Brookton's Strategic Community Plan 2022–2032, 
particularly objectives relating to community safety and resilience, emergency preparedness, 
support for community organisations and volunteers, and effective partnerships with 
government agencies and neighbouring local governments. 
 
Financial Implications: 
The Shire of Brookton contributes one-third of the 40% local government contribution 
towards the shared CESM position.  The Shire's contribution is approximately $20,000 per 
annum and has been provided for in the Shire of Brookton's adopted 2026/27 Budget.   
 
The Shire of Brookton also expends more than $200,000 annually on bushfire and emergency 
management activities.  The CESM Business Plan provides a framework for coordinating these 
activities and maximising the effectiveness of the Shire's investment in emergency 
management, preparedness, prevention and volunteer support.   
 
No expenditure outside the adopted budget is proposed as a result of endorsing the CESM 
Business Plan. 
 
Risk Assessment: 
The principal risk associated with not continuing the shared CESM arrangement is a reduction 
in the dedicated emergency management capacity available to the participating local 
governments.  This could reduce the capacity available for emergency preparedness, bushfire 
prevention, response and mitigation, volunteer support, training and coordination activities. 
 
The risk is considered manageable through: 
• continuation of the established shared funding model; 
• clearly defined responsibilities between the participating organisations; 
• regular reporting against the Business Plan; 
• annual review of the Business Plan; 
• annual performance review of the CESM; and 
• ongoing consultation between the participating local governments and DFES. 
 
The financial risk associated with continuing the CESM Business Plan has been assessed as 
Moderate consequence and Possible likelihood, resulting in a Medium risk rating under the 
Shire of Brookton Risk Framework. 
 
A Medium risk requires risk reduction measures to be maintained so that the risk remains as 
low as reasonably practicable.  The established funding, reporting, review and governance 
arrangements provide appropriate controls for this risk. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
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Risk Rating Action 

LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable.  Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
The proposal supports the Shire of Brookton Strategic Community Plan 2022–2032, 
particularly through: 
• improving community safety and resilience; 
• strengthening emergency management and preparedness; 
• supporting emergency service volunteers and community organisations; 
• improving coordination between emergency management agencies; and 
• maintaining effective partnerships with DFES and neighbouring local governments. 
 
The Business CESM Plan also establishes measurable activities and performance indicators 
across prevention, preparedness, response, recovery, special projects and administration. 
 
Comment 
The CESM program has provided the Shires of Brookton, Corrigin and Pingelly with a 
dedicated and coordinated emergency management resource for approximately six years.  
The shared arrangement enables the participating local governments to access specialist 
emergency management capability while distributing the cost of the position across the three 
organisations. 
 
The role provides an important link between local government, DFES and volunteer 
emergency service organisations.  It supports volunteer bushfire brigades, coordinates 
training and preparedness activities, assists with bushfire risk management and mitigation 
programs, supports emergency response activities and contributes to community resilience. 
 
The revised Business Plan provides greater clarity regarding the scope and priorities of the 
CESM role and establishes defined activities, responsibilities and performance measures.  The 
inclusion of six-monthly reporting and an annual review provides an appropriate mechanism 
for the participating organisations to monitor delivery and adjust priorities where required. 
 
The continuation of the shared CESM arrangement also provides the participating local 
governments with a more sustainable means of accessing specialist emergency management 
expertise than maintaining an equivalent dedicated resource independently within each 
organisation. 
 
It is therefore considered appropriate for Council to endorse the revised CESM Business Plan 
as the framework for the continuing shared CESM service. 
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OFFICER’S RECOMMENDATION 
 
That Council endorse the CESM Business Plan included at Attachment 15.09.26.06A.   
 
(Simple majority vote required) 
 
 
Attachments 
Attachment ##.MM.YY.##A - CESM Business Plan 
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Attachment 15.09.26.06A 
 
 

  
 

     
 
CESM Business Plan 
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This business plan between the Shires of Brookton, Pingelly and Corrigin and the Department of Fire and Emergency Services outlines key 
outcomes and deliverables for the Community Emergency Services Manager (CESM) position.  The business plan is to be reported on half 

yearly and reviewed annually. 

 

Strategic Intention 1:  PREVENTION 

To provide a range of prevention services to increase community awareness of hazards and involvement in minimising their impact. 

Outcome Strategy/Tasks Whom When Performance Indicators 

Maintain Bushfire Risk 
Management Plan (BRMP)  

Complete updating of Shires BRMP records. 
Shires, CESM 

and BRMO with 
input of DO 

30 Jun 
Shires BRMP records are updated by 30 
June. 

Monitor and Review Shires BRMPs CESM 30 Jun 
Support a review and updating of Shires’ 
BRMP as required 

Emergency Services 
Strategic Planning - 
Ensure effective strategic 
planning for Emergency 
Services 

Development of Brigade Response plans in 
conjunction with local captains/FCOs  

CESM 31 Dec 
Brigade response plans in place and 
communicated 

Establish practices for 
bushfire management 
on local government 
lands 

Coordinate delivery of mitigation activities 
as identified in Shires Annual schedule of 
works 

CESM 30 Jun 
Scheduled works for season completed to 
prescribed standard  

Manage Bushfire Risk Management grant 
program activities 

CESM 31 May 
Complete delivery of Shire's annual BRM 
grant activities by 31 May 

Manage Bushfire Risk Management grant 
program activities 

CESM 30 Jun 
Review effectiveness of Shires’ BRM 
grant activities and process. 

Manage Bushfire Risk Management grant 
program activities 

CESM 30 Jun 
Submit Shires’ annual BRM grant 
application  

Annual schedule of works based upon risk 
assessments and BRMP treatment schedule 
confirmed for budget estimates. 

CESM 30 Apr 
Annual mitigation works for LG lands 
developed/approved/costed for budget. 
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Strategic Intention 1:  PREVENTION 

To provide a range of prevention services to increase community awareness of hazards and involvement in minimising their impact. 

Outcome Strategy/Tasks Whom When Performance Indicators 

Support DFES 
management and 
mitigation programs for 
Unallocated Crown Land 
& Unmanaged Reserves 
within town boundaries 
of Shires. 

Liaise with development & implementation 
of mitigation plans for all UCL/UMR 
reserves within gazetted town site 
boundaries in the Shires 

CESM 
assisting 

DFES BRMO 
30 Aug 

Shires advised of DFES plans and 
mitigation program 

Support Community 
Engagement and 
awareness programs for 
hazards identified in 
Shires LEMP 

Support preparation of annual community 
storm awareness program/ activity by Shires’ 
media staff 

CESM, with 
Shires and 

DFES 
30 June 

Storm Community Engagement/ 
Education/ Awareness in place across 
Shires. 

Support preparation of annual community 
bushfire awareness program/ activity by 
Shires’ media staff 

CESM with 
Shires and 

DFES 
30 Nov 

Bushfire Community Engagement/ 
Education/ Awareness in place across 
Shires. 
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Strategic Intention 2: PREPAREDNESS 

To provide and maintain appropriate and adequate infrastructure, equipment, skilled personnel, plans and programs in preparation for emergencies. 
To support the community in its own preparations for emergencies. 

Outcome Strategy/Tasks Whom When Performance Indicators 

Emergency Coordination 
Centres/ ICC’s within 
Shires in a state of 
readiness. 

Review readiness of Emergency Coordination 
Centres/ICC’s within Shires as per Standard 
Operating Procedures   

CESM 30 Nov 
ECCs/ICCs operable as per SOPs & 
Local Emergency Management 
Arrangements 

Emergency Services 
exercised annually as 
per LEMA’s. 

Assist with LEMC on exercise & provide 
support. 

CESM, Shires 30 Jun LEMA exercise conducted annually 

Local Emergency 
Management Committee 
attendance and 
representation as CESM 

Attend LEMC meetings and provide advice and 
assistance to the committee as required. 

CESM 30 Jun Participate in LEMC.   

Support key Bushfire 
meetings & Committees 
(BFAC, DOAC, Brigade 
meetings). 

Provide CESM reports to BFAC meeting regards 
bushfire mitigation, training, LGGS, fleet 

CESM 30 Apr 
Participate in BFAC meetings with 
reporting requirements to Council met. 

Provide CESM reports to BFAC meeting regards 
bushfire mitigation, training, LGGS, fleet 

CESM 31 Oct 
Participate in BFAC meetings with 
reporting requirements to Council met. 

Attend individual brigade meetings where 
possible, promoting safety, uniforms, vehicle 
use, membership, conduct exercises, brigade 
training & equipment familiarisation 

CESM 31 Oct 
Participate in Brigade meetings with 
reporting requirements to Council met. 

Fire Training 
Coordination 

Shires’ volunteer, Shires’ staff and community 
Training levels reviewed and Training Needs 
Analysis developed and maintained  

CESM 31 May 
Training Needs Analysis identifying and 
justifying training needs of Shires 
prepared  

Training calendar established to meet the 
operational requirements of volunteers, Shires’ 
staff and community 

CESM 31 May 
Training calendar prepared to meet 
identified training needs of Shires 
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Strategic Intention 2: PREPAREDNESS 

To provide and maintain appropriate and adequate infrastructure, equipment, skilled personnel, plans and programs in preparation for emergencies. 
To support the community in its own preparations for emergencies. 

Outcome Strategy/Tasks Whom When Performance Indicators 

Encourage brigade members, Shires’ staff and 
community training to complete required training 

CESM/ Shire 
media staff 

31 May 
Shires’ training calendar and other 
training opportunities promoted to 
volunteers, Shires and community 

Organise and deliver training within CESM 
qualifications to volunteers, Shires’ staff and 
community with the Shires’. 

CESM  
Effectively deliver training to volunteers, 
Shires’ staff and community 
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Strategic Intention 3: RESPONSE 

To ensure rapid and comprehensive response to emergencies, to contain and minimise the impact of hazards and to perform rescues. 
To support the community in its own response to emergencies. 

Outcome Strategy/Tasks Whom When Performance Indicators 

Respond to emergency 
incidents that impact on 
communities, 
infrastructure and assets 
in the Shires. 

Maintain & review mobilisation procedures for 
BFBs to ensure their effectiveness including 
zone response arrangements where applicable. 

CESM in 
liaison with 

CBFCO and 
DO 

30 Sep 
Mobilisation procedures for LGA and 
BFBs established and maintained. 

All mobilisations to be monitored in line with SOP 
and zone response arrangements where 
applicable 

CESM under 
direction of 
CBFCO/ 
Incident 

Controller 

As required 
All mobilisations to be monitored in line 
with SOP and zone response 
arrangements where applicable 

LG representative on 
ISG to ensure interface 
between IMT, ISG and 
DFES ROC 

Provide IMT/ISG support as required. 
CESM under 
direction of 
CBFCO/ IC 

As required Communicate effectively and accurately. 

Provide IMT/ISG support as required 
CESM under 
direction of 
CBFCO/ IC 

As required 
Report on incidents attended, roles and 
hours as per Shires reporting 
requirements 

Respond to incidents 
outside Shires when 
requested by Regional 
Duty Coordinator/DFES 

Respond to incidents when requested by DFES.   
CESM under 
direction of 
DFES/ IC 

As required 
Effective involvement in DFES incidents 
and support 

Monitor incidents & support with resources as 
required. 

CESM under 
direction of 
DFES/IC 

As required 
Active role on DFES Duty Rosters as on-
call officer 

Incident Reporting 
Support Brigades in completing incident reports 
for incidents attended 

CESM 30 Apr 
Brigade reporting on incidents attended is 
up to date 
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Strategic Intention 4: RECOVERY 

To assist the community, employees and volunteers affected by major emergencies to recover effectively and efficiently. 

Outcome Strategy/Tasks Whom When Performance Indicators 

Appropriate support and 
counselling available to Shire 
volunteers and staff as required 
following incidents. 

Maintain familiarity and awareness with 
counselling and support services, both 
Shires and DFES 

CESM Ongoing 
Shire and DFES Support services 
promoted to Brigades. 

Encourage, promote and facilitate  
utilisation of services 

CESM Ongoing 
Adequate counselling and support 
services available to volunteers and staff 
post incidents.   

Ensure appropriate incident 
reporting 

All incidents involving volunteers, 
whereby there are serious injuries, 
trauma or fatalities to be reported to 
DFES  

CESM Ongoing 
Incidents report to DFES with line with 
DFES SOPs 

All safety incidents involving damage, 
injury or near misses involving 
volunteers, shire staff and shire 
equipment to be reported to Shires, 
weather there is injury, damage or not  

CESM Ongoing 

Safety incidents involving damage, injury 
or near misses involving volunteers, shire 
staff and shire equipment reported to 
Shires 

Provide support to the Shires 
Recovery coordinator or 
recovery team when 
established. 

Provide advice on the activation and 
implementation of the Shires recovery 
plan. 

CESM Ongoing 
Support Recovery plan review and 
endorsement in line with LEMA 
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Strategic Intention 5:  SPECIAL PROJECTS 

To assist local government and DFES with special projects that may impact on the community. 

Outcome Strategy/Tasks Whom When Performance Indicators 

Special Projects 

Ensure effective coordination of special 
projects.  As directed coordinate & 
manage special projects for DFES &/or 
the Shires.  Where available seek 
appropriate grant funding for special 
projects. 

CESM, 
Shires, DO 

Ongoing 
Completion of special projects according 
to agreed timelines.  Appropriate grant 
funding sourced 
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Strategic Intention 6:  ADMINISTRATION DUTIES 

Outcome Strategy/Tasks Whom When Performance Indicators 

Shires informed on strategic 
bushfire issues 

Provide input to Shires on strategic 
bushfire issues 

CESM As required 
Reports provided to Shires as required by 
Shires 

Assistance provided to DFES 
Region in provision of Regional 
Training Courses 

Provision of assistance to DFES Region 
in delivery of Regional training courses in 
line with Shires requirements  

CESM As required 
Assistance provided to DFES Region in 
provision of Regional Training Courses 

Attend DFES Region staff 
meetings 

Attend DFES Region staff meetings as 
required.  Provide CESM activity report 

CESM As required 
Attendance at DFES Regional staff 
Meetings – CESM activity report  

Bush Fire Brigade fleet 
maintenance program 
managed. 

Assist Shires with the co-ordination of 
maintenance of vehicles & equipment 
including communication systems. 

CESM, 
Shires 

30 Jun 
Vehicle servicing completed in conjunction 
with the Shires Fleet Manager. 

CESM Business Plan reporting 

Complete 6 monthly report on CESM 
Business Plan performance indicators 

CESM 30 Apr 
CESM business plan report completed and 
reviewed with DO, Shires 

Complete 6 monthly report on CESM 
Business Plan performance indicators 

CESM 31 Oct 
CESM business plan report completed and 
reviewed with DO, Shires 

Participate in individual annual 
performance review  

CESM/DO/Shires to complete annual 
performance review 

CESM/ DO/ 
Shires 

30 Apr Participate in annual performance review 

Individual Training and 
Development Plan for CESM in 
line with CESM Pathway 

Completion of individual Training and 
Development Plan as approved by Shires 
and DFES Region, reviewed as part of 
annual review 

CESM with 
DO, Shires 
and RTC 

30 Apr 
Approved Individual Training and 
Development Plan completed. 

Maintain BFB Membership List.  
Coordinate registration of new 
members 

Audit and update existing BFB m/ships 
Register new memberships 

CESM 28 Feb 
Report provided on number of Shires 
volunteers as per Shires insurance 
requirements 

Prepare and maintain contact list of 
brigade leadership 

CESM 31 Oct 
Provision of contact list to Shire 
administration staff. 
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Strategic Intention 6:  ADMINISTRATION DUTIES 

Outcome Strategy/Tasks Whom When Performance Indicators 

Local Government Grant 
Scheme (LGGS) - 
administration of Capital and 
Operational grant processes as 
per LGGS manual. 

Liaise with Brigades over individual 
requirements for LGGS requirements 

CESM Shires 28 Feb 
Brigades’ requirements documented and 
reflected in LGGS application.   

Coordinate annual LGGS submission for 
BFB & SES on behalf of the Shires 

CESM Shires 31 Mar 
LGGS operational and capital budgets 
developed/submitted annually. 

Comply with LGGS administration 
requirements for capital and operational 
grants. 

CESM Shires 30 Jun 
LGGS expenditure within budget & LGGS 
compliant. 

Assist Shires’ finance staff in preparing 
LGGS acquittal 

CESM 31 Jul 
LGGS expenditure within LGGS 
compliance requirements 

Personal Protective Equipment 
management 

Develop & coordinate the maintenance of 
a data base system for the Shires BFBs 
to manage all PPE/Equipment. 

CESM 31 Oct 
PPE Database established and 
maintained. 

Manage the purchase and delivery of 
PPE/Equipment to volunteers to meet 
safety requirements 

CESM 31 Oct 
PPE purchased and delivered to 
Volunteers 

Volunteer Bush Fire Brigade 
Training Coordination 

Coordinate with the DFES Regional 
Training Coordinator to maintain a record 
of courses and attendees on Train data 
base. 

CESM 31 Oct 
Training records for Shires entered/ 
maintained 
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BUSINESS PLAN BETWEEN DFES AND THE SHIRE OF BROOKTON, SHIRE OF PINGELLY  
SHIRE OF CORRIGIN   

 
Date of effect 1 October 2026 to 30 September 2029 

 
 

 
SUPERINTENDENT  

DFES GREAT SOUTHERN REGION 

  

 Signature Date 
 

 
CHIEF EXECUTIVE OFFICER 

SHIRE OF BROOKTON   

  

 Signature Date 
 

 
CHIEF EXECUTIVE OFFICER 

SHIRE OF PINGELLY 

  

 Signature Date 
 

 
CHIEF EXECUTIVE OFFICER 

SHIRE OF CORRIGIN 

  

 Signature Date 
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15.09.26.07  WASTE RECOVERY AND SALVAGE INCENTIVE – ADOPTION OF POLICY 

File No: GOV-031 
Date of Meeting: 24 September 2026 
Location/Address: Shire of Brookton 
Name of Applicant: Shire of Brookton 
Name of Owner: Shire of Brookton 
Author/s: Gary Sherry – Chief Executive Officer 
Authorising Officer: Gary Sherry – Chief Executive Officer 
Declaration of Interest: The author and authorising officer do not have an 

interest in this item 
Voting Requirements: Simple Majority 
Previous Report: N/A 

 
Summary of Report:   
Council is requested to adopt Policy 2.26 – Waste Recovery and Salvage Incentive to establish 
a clear framework governing the recovery, reuse, recycling and salvage of suitable materials 
at the Brookton Refuse Site.  The policy provides for the authorised Refuse Site Employee to 
recover and retain eligible materials that would otherwise be disposed of as waste, subject 
to defined safety, environmental, operational and legal controls. 
 
Description of Proposal: 
The Shire currently operates the Brookton Refuse Site with an opportunity to recover a range 
of reusable, recyclable and salvageable materials before those materials enter the landfill 
waste stream. 
 
The recovery of these materials can require significant additional labour, sorting and handling 
and is not considered economically viable for the Shire to undertake as a separate waste 
recovery operation. 
 
The proposed policy, included at Attachment 15.09.26.07A, establishes a controlled 
arrangement whereby the authorised Refuse Site Employee may recover and retain eligible 
materials for personal use, resale, recycling or other lawful disposal. 
 
The proposed arrangement is intended to: 
• encourage the recovery and reuse of suitable materials; 
• provide an incentive for the Refuse Site Employee to undertake recovery activities; 
• reduce, to the extent reasonably practicable, the quantity of material entering the 

landfill waste stream; and 
• support the recovery and recycling of materials that may otherwise have little or no 

economic value to the Shire. 
 
The policy does not provide the Employee with an unrestricted right to remove material from 
the Refuse Site.  Material may only be recovered where it has been determined by the Shire 
to be eligible and has been made available through the designated Waste Recovery and 
Recycling Area. 
 
Shire staff are preparing and Operational Guideline, included at Attachment 15.09.26.07B, to 
establish the operational controls for the program, including: 
• the establishment and management of a designated Recovery Area; 
• categories of eligible and prohibited material; 
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• controls on access and removal of material; 
• restrictions on recovering material from active landfill areas or incoming waste loads; 
• requirements relating to hazardous materials, electrical equipment and batteries; 
• controls over valuable items and Shire property; 
• record keeping and landfill diversion reporting; 
• work health and safety requirements; 
• environmental controls; 
• conflict of interest requirements; 
• restrictions on the use of Shire resources; 
• inspection, audit and compliance arrangements; and 
• circumstances in which the Employee's recovery rights may be suspended or 

withdrawn. 
 
The proposed policy and operational procedure therefore provide a framework that allows 
material recovery to occur while maintaining the Shire's control over the operation of the 
Refuse Site. 
 
Background: 
The Shire is responsible for the operation of the Brookton Refuse Site and seeks to minimise 
the quantity of waste requiring disposal to landfill. 
 
A proportion of material deposited at the Site retains useful, reusable, recyclable or 
commercial value. The recovery of this material can reduce the amount of waste requiring 
disposal; however, the recovery process can require considerable time and effort. 
 
The draft policy recognises that recovery of some materials is not economically viable for the 
Shire to undertake directly as part of its normal waste management operations. It therefore 
provides an incentive for the Refuse Site Employee to identify and recover suitable material. 
 
Consultation:   
Consultation has occurred internally in the development of the proposed arrangements.  No 
broader community consultation is proposed, as the policy primarily establishes an 
operational and employment arrangement governing the recovery of materials at the Shire's 
Refuse Site. 
 
Statutory Environment:   
The waste recovery program is required to operate consistently with all applicable legislation, 
regulations, local laws, environmental approvals, licences, permits and regulatory directions 
including: 
• Waste Avoidance and Resource Recovery Act 2007; 
• applicable regulations made under that Act; 
• Environmental Protection Act 1986; 
• applicable environmental licence or approval conditions; 
• Work Health and Safety Act 2020 and associated regulations; 
• applicable Shire local laws; and 
• applicable privacy and records-management requirements. 
 
Relevant Plans and Policy:  
The proposed Policy 2.26 – Waste Recovery and Salvage Incentive establishes the Council-
level framework for the recovery, reuse, recycling and salvage of eligible materials at the 
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Brookton Refuse Site. 
 
The proposed Operational Guideline 1.25 Waste Recovery and Salvage Operational Procedure 
establishes the operational requirements for implementing the policy, including eligibility, 
prohibited materials, safety controls, record keeping, environmental requirements, recovery 
processes and compliance arrangements. 
 
Financial Implications: 
There is no proposed direct expenditure associated with the adoption of the policy. 
 
The recovery of suitable materials is intended to provide a waste reduction benefit without 
requiring the Shire to establish a separate resource recovery operation.  The Shire does not 
guarantee the availability, quantity, quality or monetary value of materials available for 
recovery. 
 
The policy does not provide for the payment of wages, allowances or reimbursements to the 
Employee in respect of recovered materials.  Any use of Shire vehicles, plant, equipment, fuel 
or other resources for private salvage activities remains subject to the requirements of the 
operational procedure and prior authorisation where required. 
 
Risk Assessment: 
Under the Shire of Brookton’s Risk Framework, the consequence rating of risks associated 
with the Waste Recovery and Salvage Incentive policy have been assessed: 
 

Risk Consequence Likelihood Risk Treatment 

Unsafe recovery 
activities result in injury 

Major Possible 

Recovery is restricted to 
designated areas and must comply 
with WHS requirements, PPE 
requirements, site rules and 
reasonable directions. 

Hazardous or prohibited 
material is recovered 

Major Possible 

The policy and procedure identify 
prohibited materials and require 
uncertain items not to be handled 
until their status is determined. 

Unauthorised removal of 
Shire property or 
material 

Moderate Possible 

Material remains under Shire 
control until formally released for 
recovery. Shire property is 
expressly excluded unless 
authorised. 

Recovery activities 
interfere with normal 
Refuse Site operations 

Major Possible 
Recovery from active landfill areas, 
incoming waste loads and plant 
operating areas is prohibited. 

Environmental harm or 
contamination occurs 

Major Unlikely 
Environmental controls apply to 
recovery, storage, transport and 
disposal of recovered materials. 

The arrangement is 
perceived as providing an 
inappropriate private 
benefit 

Moderate Possible 

The policy establishes defined 
eligibility requirements, 
restrictions, record keeping, 
conflict of interest provisions and 
audit rights. 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 192 

 

Risk Consequence Likelihood Risk Treatment 

The program does not 
materially reduce landfill 
disposal 

Minor Possible 

Recovery quantities and landfill 
diversion are to be monitored and 
reported, allowing the Shire to 
review the effectiveness of the 
arrangement. 

 
Overall, the proposed controls are considered appropriate to manage the risks associated 
with the recovery and salvage of materials at the Brookton Refuse Site. 
 

Consequence 
Insignificant Minor Moderate Major Extreme 

Likelihood 
Almost Certain Medium High High Severe Severe 

Likely Low Medium High High Severe 
Possible Low Medium Medium High High 
Unlikely Low Low Medium Medium High 

Rare Low Low Low Low Medium 
 

Risk Rating Action 
LOW Monitor for continuous improvement. 

MEDIUM 
Comply with risk reduction measures to keep risk as low as reasonably 
practical. 

HIGH 
Review risk reduction and take additional measures to ensure risk is as 
low as reasonably achievable. 

SEVERE 
Unacceptable. Risk reduction measures must be implemented before 
proceeding. 

 
Community & Strategic Objectives: 
The proposal supports the Shire of Brookton's objective of responsible waste management 
and resource recovery by encouraging the reuse and recycling of materials and reducing the 
quantity of waste requiring landfill disposal. 
 
The proposal is consistent with the objectives of the Shire of Brookton Strategic Community 
Plan 2022–2032 and Corporate Business Plan 2022–2026 insofar as the arrangements support 
responsible management of the Shire's waste facilities and encourage sustainable resource 
use. 
 
Comment 
The proposed policy provides Council with a clear framework for an arrangement that has a 
practical waste-reduction objective while recognising that the recovery of some materials is 
not economically viable for the Shire to undertake directly. 
 
A key feature of the proposed framework is that the Employee does not have an unrestricted 
right to remove material from the Refuse Site. The Shire retains control of material until it has 
been determined to be eligible and released for recovery. The operational procedure also 
establishes a designated Recovery Area and prohibits recovery from active landfill areas, 
incoming waste loads and other areas where recovery could create safety or operational risks. 
 
The policy and procedure also establish clear exclusions for hazardous materials, asbestos, 
chemicals, dangerous goods, confidential information, Shire property and other restricted 
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material. The Employee is required to comply with applicable legislation, safety requirements, 
site rules and reasonable directions of the Shire. 
 
The proposed arrangements also provide appropriate controls around the private benefit 
arising from recovered materials. The Employee must not use their position to obtain an 
advantage beyond the entitlement provided under the program, favour particular members 
of the public, conceal material or use Shire resources for an unauthorised private recovery 
business. 
 
The operational procedure requires records to be maintained concerning recovered materials 
and allows the Shire to monitor landfill diversion, safety, environmental performance and 
compliance. 
 
On balance, formal adoption of the policy provides greater clarity for the Employee, 
management and Council regarding the circumstances in which material may be recovered 
from the Brookton Refuse Site. It also establishes appropriate controls to ensure that the 
waste recovery incentive does not compromise the safe, orderly and compliant operation of 
the Site. 
 
It is therefore recommended that Council adopt Policy 2.26 – Waste Recovery and Salvage 
Incentive, with the associated operational requirements administered through Operational 
Procedure 1.25 – Waste Recovery and Salvage. 
 
OFFICER’S RECOMMENDATION 
 
That Council: 
1. adopts draft Policy 2.26 – Waste Recovery and Salvage Incentive, as included at 

Attachment 15.09.26.07A, to establish a controlled framework for the recovery, reuse, 
recycling and salvage of eligible materials at the Brookton Refuse Site; and 

 
2. notes Operational Procedure 1.25 – Waste Recovery and Salvage, included at 

Attachment 15.09.26.07B, which establishes the operational requirements and 
controls for implementing the policy at the Brookton Refuse Site. 

 
 
(Simple majority vote required) 
 
 
Attachments 
Attachment 15.09.26.07A – Draft Waste Recovery and Salvage Incentive 
Attachment 15.09.26.07B - Operational Procedure 1.25 – Waste Recovery and Salvage 
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Attachment 15.09.26.07A 
 

2.26 WASTE RECOVERY AND SALVAGE INCENTIVE 
 
Objective 
The objective of this policy is to support the Shire of Brookton's commitment to reducing the 
volume of waste disposed of at the Brookton Refuse Site by encouraging the recovery, reuse, 
recycling and salvage of suitable materials. 
 
The policy provides an incentive for the Refuse Site Employee to recover eligible materials 
that may otherwise be disposed of as waste, where the recovery of those materials is not 
considered economically viable for the Shire to undertake directly. 
 
Policy 
The Shire recognises that the recovery of some recyclable, reusable and salvageable materials 
from the Brookton Refuse Site may require significant additional labour and resources and 
may not be economically viable for the Shire to undertake as part of its normal waste 
management operations. 
 
The Shire therefore authorises the Refuse Site Employee, subject to this policy and the Shire's 
Waste Recovery and Salvage Procedure, to recover and retain eligible materials for personal 
use, resale, recycling or other lawful disposal. 
 
The arrangement is intended to: 
• encourage the recovery and reuse of suitable materials; 
• provide an incentive for the Employee to undertake recovery activities; 
• reduce, to the extent reasonably practicable, the volume of material entering the landfill 

waste stream; and 
• support the recovery and recycling of materials that may otherwise have little or no 

economic value to the Shire. 
 
The Employee may only recover materials that the Shire has determined are eligible for 
recovery and that have been made available through the designated recovery or recycling 
area at the Brookton Refuse Site. 
 
The salvage rights provided under this policy are an additional employment benefit and do 
not constitute wages, an allowance or reimbursement for work performed. 
 
The Shire does not guarantee the availability, quantity, quality or value of materials that may 
be available for recovery. 
 
Guidelines :   
 
The operation of the Waste Recovery and Salvage Incentive is to be managed in accordance 
with the following guidelines: 
 
1. The Employee may only recover materials that the Shire has determined are eligible 

for recovery and that have been made available through the designated recovery or 
recycling area at the Brookton Refuse Site. 
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2. The Employee must comply with this policy, the Waste Recovery and Salvage 
Procedure and all reasonable directions of the CEO or the CEO's delegate. 

 
3. The Employee must not recover material directly from incoming waste loads, landfill 

disposal areas, restricted areas or other areas of the Refuse Site unless specifically 
authorised by the Shire. 

 
4. The Employee must not recover or retain: 

a. hazardous, dangerous or contaminated materials; 
b. asbestos or suspected asbestos; 
c. chemicals, fuels, gas cylinders or other dangerous goods; 
d. personal information, confidential documents or material containing personal 

information; 
e. items required to be retained by the Shire, a law enforcement agency, 

regulatory authority or other government agency; 
f. material subject to a legal restriction on its removal, possession, sale or disposal; 
g. Shire-owned assets, equipment or property unless expressly authorised by the 

Shire; or 
h. any material otherwise designated by the Shire as unavailable for recovery. 

 
5. Material does not become available for recovery by the Employee until it has been 

placed in a designated recovery area or otherwise expressly made available for 
recovery by the Shire. 

 
6. The Employee must ensure that the recovery, storage, transport, sale, recycling or 

disposal of recovered material is undertaken lawfully and in accordance with all 
applicable environmental, occupational safety and health, waste management and 
other legislative requirements. 

 
7. The Employee must not represent that they are acting as an agent, employee or 

representative of the Shire when selling, recycling or otherwise dealing with 
recovered material. 

 
8. The Employee must maintain reasonable records of recovered materials, including the 

type and quantity of material recovered where practicable, and provide information 
to the Shire when requested for waste management, environmental or reporting 
purposes. 

 
9. The Shire may determine from time to time which categories of material are eligible 

or ineligible for recovery. 
 
10. The Shire may suspend, restrict or withdraw the Employee's recovery rights where 

necessary for operational, safety, environmental, legal or regulatory reasons, or 
where the Employee has failed to comply with this policy, the Waste Recovery and 
Salvage Procedure or a reasonable direction of the Shire. 

 
11. The salvage rights provided under this policy are an additional employment benefit 

and do not constitute wages, an allowance or reimbursement for work performed. 
 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 196 

 

12. The Shire does not guarantee the availability, quantity, quality or value of materials 
that may be available for recovery. 

 
 
Resolution No:  
Resolution Date:  
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Attachment 15.09.26.07B 
 
 
1.25 WASTE RECOVERY AND SALVAGE  
 
1.  PURPOSE 
 
The purpose of this Procedure is to establish a controlled waste recovery and salvage program 
at the Brookton Refuse Site ("Site") to: 
 
1. minimise the quantity of waste requiring disposal to landfill; 
2. maximise the recovery, reuse and recycling of materials; 
3. encourage the identification and recovery of materials that retain useful or commercial 

value; 
4. provide an incentive to the employee responsible for operating the Site to actively 

identify suitable materials for recovery; 
5. ensure that recovered materials are handled safely and lawfully; and 
6. ensure that waste recovery activities do not compromise the safe, orderly, 

environmentally responsible and compliant operation of the Site. 
 
This Procedure forms part of the Shire's waste-management arrangements and is to be read 
in conjunction with the Employee's employment contract, the Site's operating requirements, 
relevant Shire policies and all applicable legislation, approvals, licences and local laws. 
 
2.  SCOPE 
 
This Procedure applies to: 
 
• the Shire employee authorised to participate in the waste recovery and salvage 

program; 
• any other Shire employee expressly authorised by the Chief Executive Officer or 

delegate to participate; 
• any person assisting with recovery activities with the express approval of the Shire; 

and 
• the operation of the designated recovery/recycling area at the Brookton Refuse Site. 
 
No person has a right to recover or remove material from the Site merely because that material 
has been deposited at the Site. 
 
3.  DEFINITIONS 

 
For the purposes of this Procedure: 

 
"Eligible Material" means material that has been designated by the Shire as available 

for recovery, reuse, salvage or recycling under this Procedure. 
 
"Employee" means the Shire employee authorised under their employment contract to 

participate in the waste recovery and salvage program. 
 
"Recovery Area" means the designated area at the Site where eligible materials may 

be placed for recovery, reuse or recycling. 
 
"Recovery" includes the identification, sorting, removal, reuse, salvage or recycling of 

eligible materials that would otherwise be disposed of to landfill. 
 
"Site" means the Brookton Refuse Site and any area associated with the operation of 

that facility. 
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"Shire" means the Shire of Brookton. 
 

4. PRINCIPLES 
 
The program is based on the following principles: 
1. Landfill avoidance is the primary objective. 
2. Safety takes precedence over recovery. 
3. No material is recoverable merely because it has been discarded. 
4. The Shire retains control of material until it is lawfully released for recovery. 
5. Recovery must not interfere with the operation of the Site. 
6. The Employee must not place themselves or another person at unreasonable risk in 

recovering material. 
7. Hazardous, prohibited and restricted material must not be recovered. 
8. The program must be capable of being audited and reported upon. 
 
5.  AUTHORISATION TO RECOVER MATERIAL 
 
The Shire may authorise the Employee, as an additional employment benefit, to recover and 
retain eligible materials in accordance with this Procedure and the Employee's employment 
contract. 
 
The Employee's authority is limited to material that has been made available for recovery in 
accordance with this Procedure.+ 
 
The Employee is not authorised to: 
• remove material directly from landfill disposal areas; 
• enter restricted areas for the purpose of recovering material; 
• interfere with incoming vehicles or waste loads; 
• direct members of the public to dispose of material in a particular location for the 

Employee's benefit; 
• remove Shire property without authorisation; 
• remove material that has not been designated as eligible; 
• interfere with material required to be retained by the Shire; or 
• permit another person to recover material on the Employee's behalf without approval. 
 
The Chief Executive Officer or delegate may suspend or withdraw the Employee's recovery 
authority at any time where this is reasonably necessary for safety, environmental, operational, 
legal, regulatory or other legitimate reasons. 
 
6.  DESIGNATED RECOVERY AREA 
 
The Shire will establish and maintain a clearly identified Waste Recovery and Recycling 
Area at the Site. 
 
Where practicable, the Recovery Area should be physically separated from: 
• active landfill disposal areas; 
• incoming vehicle movements; 
• hazardous waste areas; 
• restricted areas; and 
• other activities presenting a material safety risk. 
 
Eligible material should be placed in the Recovery Area before being available for recovery by 
the Employee. 
 
The Recovery Area is to be maintained in a neat, orderly and accessible condition. 
 
Material must not be permitted to accumulate to the extent that it creates: 
• a trip or access hazard; 
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• a fire risk; 
• an environmental risk; 
• an attraction for vermin; 
• an obstruction to Site operations; or 
• an unacceptable visual or amenity impact. 
 
7.  ELIGIBLE MATERIAL 
 
Subject to the exclusions in this Procedure, eligible material may include: 
• furniture; 
• household goods; 
• bicycles; 
• sporting equipment; 
• tools; 
• gardening equipment; 
• reusable building materials; 
• timber; 
• metal; 
• reusable machinery or equipment; 
• reusable household items; 
• suitable reusable containers; 
• non-hazardous items capable of being repaired or repurposed; 
• materials suitable for recycling; and 
• other material approved by the Chief Executive Officer or delegate. 
 
The Shire may establish separate categories for: 
 
A.  Employee salvage - Items that may be retained by the Employee for personal use. 
B.  Recycling - Material that is to be directed to an approved recycling facility or recycler. 
C.  Shire retention - Items which are to remain the property or control of the Shire. 
D.  Restricted material - Items requiring specific approval before removal. 
 
8.  PROHIBITED MATERIAL 
 
The Employee must not recover, handle or retain material that is known or reasonably 
suspected to be hazardous, contaminated, dangerous or otherwise unsuitable for recovery. 
 
Prohibited material includes, but is not limited to: 
• asbestos and suspected asbestos; 
• clinical or medical waste; 
• syringes, needles or sharps; 
• chemicals; 
• pesticides and herbicides; 
• fuels and fuel containers; 
• explosives; 
• ammunition; 
• gas cylinders where unsafe or not otherwise authorised; 
• contaminated soil; 
• contaminated materials; 
• unknown liquids or substances; 
• radioactive material; 
• dangerous goods; 
• material presenting a biological hazard; 
• material subject to a regulatory direction or disposal requirement; 
• items containing confidential or personal information; 
• stolen or suspected stolen property; 
• material associated with an actual or potential police investigation; 
• items identified by the Shire as unsafe or unsuitable for recovery; and 
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• any other material prohibited under applicable legislation, licence, approval, local law 
or Shire direction. 

 
If the Employee is uncertain whether an item is safe or eligible, the Employee must not handle 
or remove the item until its status has been determined. 
 
9.  ELECTRICAL AND ELECTRONIC EQUIPMENT 
 
Electrical and electronic equipment is subject to particular care. 
 
The Employee must not recover electrical or electronic equipment where: 
• it is visibly damaged in a manner creating a safety risk; 
• it has exposed electrical components; 
• it has been contaminated; 
• it presents a fire risk; 
• its recovery is otherwise prohibited; or 
• the Shire has directed that the equipment be sent through an approved recycling 

pathway. 
 
Electronic waste is to be managed consistently with applicable Western Australian 
requirements, including the Waste Avoidance and Resource Recovery (e-waste) Regulations 
2024, where applicable. 
 
10.  BATTERIES 
 
Batteries must not be dismantled, damaged, punctured, opened or otherwise interfered with. 
 
Particular caution must be exercised with lithium-ion batteries and battery-powered 
equipment. 
 
Any battery that is swollen, damaged, hot, leaking, smoking or otherwise presenting a potential 
fire or safety risk must not be handled except in accordance with the Shire's applicable 
hazardous-material and emergency procedures. 
 
11.  VALUABLE ITEMS 
 
Items of significant value must not automatically be treated as available for Employee salvage. 
 
The Shire may specify a value threshold above which an item requires approval before being 
released for recovery. 
 
Unless otherwise determined by the Chief Executive Officer or delegate any single item 
reasonably believed to have a value exceeding $250 must be referred to the CEO or delegate 
before being removed by the Employee. 
 
The Shire may retain items that: 
• have significant commercial value; 
• may be required for Shire operations; 
• constitute Shire property; 
• may have heritage or community significance; 
• may be required as evidence; or 
• are otherwise considered inappropriate for personal salvage. 
 
12.  SHIRE PROPERTY 
The Employee has no authority to remove, retain, sell or otherwise dispose of: 
• Shire equipment; 
• Shire tools; 
• Shire furniture; 
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• Shire vehicles or vehicle parts; 
• Shire records; 
• Shire information; 
• Shire infrastructure; or 
• other property owned by or under the control of the Shire, 
unless expressly authorised to do so. 
 
The fact that an item has been placed in or near a waste area does not, by itself, establish 
that the item is available for Employee salvage. 
 
13.  PERSONAL INFORMATION AND CONFIDENTIAL MATERIAL 
 
Documents, files, computers, storage devices, correspondence, financial records, personal 
records and other material that may contain personal or confidential information must not be 
retained by the Employee. 
 
Such material must be dealt with in accordance with the Shire's records-management, privacy 
and information-security requirements. 
 
Where there is uncertainty as to whether an item contains personal or confidential information, 
it must be referred to the appropriate Shire officer. 
 
14.  RECOVERY PROCESS 
 
The recovery process should generally operate as follows: 
 

Step 1 – Identification 
The Employee identifies material that may be suitable for recovery. 
 
Step 2 – Assessment 
The Employee determines whether the material is: 
• safe; 
• eligible; 
• suitable for reuse or recycling; and 
• not subject to an exclusion under this Procedure. 

 
Step 3 – Placement 
Where appropriate, the material is placed in the designated Recovery Area. 
 
Step 4 – Release 
The material becomes available for Employee salvage when it has been released for 
recovery in accordance with this Procedure. 
 
Step 5 – Removal 
The Employee may remove eligible material from the Recovery Area. 
 
Step 6 – Recording 
The Employee records the material in accordance with the reporting requirements of 
this Procedure. 
 
Step 7 – Disposal or reuse 
The Employee is responsible for ensuring that recovered material is subsequently 
reused, recycled or disposed of lawfully. 
 

15.  NO RUMMAGING THROUGH ACTIVE LANDFILL 
 
The Employee must not enter, climb into or rummage through: 
• active landfill cells; 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 202 

 

• compacted waste; 
• waste piles; 
• waste loads; 
• skips or bins containing mixed waste; 
• areas being actively worked by plant or vehicles; or 
• any other area designated as unsafe. 
 
Recovery is to occur through the controlled Recovery Area wherever reasonably practicable. 
 
The Employee must comply immediately with any direction to cease recovery activities. 
 
16.  PUBLIC ACCESS AND CUSTOMER INTERACTION 
 
Members of the public must not be permitted to enter the Recovery Area unless expressly 
authorised. 
 
The Employee must not: 
• ask or encourage customers to set aside particular items for the Employee; 
• negotiate privately with customers for items; 
• accept payment from customers for recovered material; 
• represent that particular material belongs to the Employee before it has been released 

for recovery; 
• permit customers to remove material contrary to Site rules; or 
• use the Employee's position to obtain preferential access to material. 
 
The Employee must continue to treat all members of the public fairly and consistently. 
 
17.  SALE OF RECOVERED MATERIAL 
 
Unless otherwise authorised by the Shire, the Employee may sell or otherwise dispose of 
material that has lawfully become the Employee's property under the recovery program. 
 
However, the Employee must ensure that any sale or disposal: 
• is lawful; 
• does not involve prohibited material; 
• does not involve Shire property; 
• does not involve confidential or personal information; 
• does not create a conflict of interest; 
• does not involve misrepresentation of the Shire; and 
• does not suggest that the Shire endorses the quality, safety or condition of the item. 
 
The Employee must not sell recyclable material on behalf of the Shire or represent that the 
Employee is authorised to conduct commercial recycling for the Shire unless expressly 
authorised. 
 
18.  RECYCLABLE MATERIAL AND REVENUE 
 
Commercially recyclable material that the Shire has determined is to remain under Shire 
control is to be dealt with through the Shire's approved recycling arrangements. 
 
The Employee does not acquire an entitlement to revenue generated from such material 
unless that entitlement has been expressly approved by the Shire and incorporated into the 
Employee's employment arrangements. 
 
Where recyclable material is sold or otherwise transferred by the Shire, appropriate records 
are to be maintained of the quantities and revenue received. 
 
19.  RECORD KEEPING 
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The Employee must maintain accurate and reasonable records of material recovered under 
the program. 
 
Records should include, where practicable: 
• date; 
• category of material; 
• estimated quantity or weight; 
• whether the material was reused, recycled or retained; 
• destination of recycled material; 
• estimated landfill diversion; 
• significant items recovered; and 
• any incidents or unusual circumstances. 
 
The Shire may introduce a standard Waste Recovery Register for this purpose. 
 
The Employee must provide the information to the responsible Shire officer at the frequency 
determined by the Shire. 
 
20.  LANDFILL DIVERSION REPORTING 
 
The Employee is to provide information sufficient to enable the Shire to monitor the 
effectiveness of the program. 
 
The Shire may require reports on: 
• quantities of material diverted from landfill; 
• categories of material recovered; 
• recycling volumes; 
• reuse volumes; 
• significant items recovered; 
• estimated landfill capacity saved; and 
• other relevant environmental outcomes. 
 
The information may be incorporated into the Site's regular landfill report or other Shire waste-
management reporting. 
 
21.  HEALTH AND SAFETY 
 
The Employee must comply with all applicable WHS requirements, Shire safety policies, risk 
assessments, safe operating procedures and reasonable directions. 
 
The Employee must use appropriate PPE and equipment for the task being undertaken. 
 
Depending on the activity, this may include: 
• safety footwear; 
• gloves; 
• high-visibility clothing; 
• eye protection; 
• respiratory protection where specifically required; 
• hearing protection; and 
• other PPE identified by a risk assessment. 
 
The Employee must not undertake recovery activities where the risks cannot be adequately 
controlled. 
 
22.  VEHICLES AND MOBILE PLANT 
 
The Employee must maintain a safe separation from vehicles and mobile plant. 
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Recovery activities must not: 
• interfere with vehicle movements; 
• require the Employee to approach moving plant; 
• require the Employee to enter a plant operating zone without appropriate controls; or 
• create an obstruction to Site traffic. 
 
No material may be recovered from a vehicle while that vehicle is unloading unless the activity 
has been specifically authorised and appropriately controlled. 
 
23.  MANUAL HANDLING 
 
The Employee must not attempt to lift, move or transport items that exceed safe manual-
handling limits. 
 
Mechanical assistance must be used where appropriate. 
 
The Employee must not dismantle or modify an item in the Recovery Area where doing so 
creates a safety risk. 
 
24.  ENVIRONMENTAL REQUIREMENTS 
 
Recovery activities must not cause: 
• spillage; 
• contamination; 
• litter; 
• uncontrolled emissions; 
• damage to landfill infrastructure; 
• damage to environmental controls; 
• unauthorised discharge; or 
• other environmental harm. 
 
Recovered materials must be stored in a manner that does not create an environmental or 
public-health risk. 
 
25.  CONDITION OF RECOVERED ITEMS 
 
The Employee accepts recovered material on an “as is, where is" basis. 
 
The Shire does not warrant that recovered material: 
• is safe; 
• is fit for purpose; 
• complies with Australian Standards; 
• is complete; 
• is functional; 
• is free from defects; or 
• is suitable for resale. 
 
The Employee is responsible for determining whether an item is safe and suitable for personal 
use or resale. 
 
The Employee must not represent to another person that the Shire has certified, inspected or 
warranted a recovered item unless this has expressly occurred. 
 
26.  CONFLICT OF INTEREST 
 
The Employee must disclose to the Shire any actual, potential or perceived conflict of interest 
arising from the recovery program. 
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The Employee must not use their employment position to obtain a personal advantage beyond 
the rights expressly provided under this Procedure. 
 
In particular, the Employee must not: 
• deliberately divert valuable material for personal benefit; 
• conceal material from the Shire; 
• manipulate records; 
• prevent other lawful recycling opportunities; 
• favour friends or relatives; 
• accept inducements from members of the public; or 
• use Shire resources for a private commercial recovery business without authorisation. 
 
27.  USE OF SHIRE RESOURCES 
 
Shire vehicles, plant, equipment, fuel, facilities, labour and other resources must not be used 
for the Employee's private salvage activities unless expressly authorised. 
 
The Shire may permit reasonable use of Site facilities for the removal of recovered material 
where this is necessary to operate the program. 
 
Any private use of Shire resources must be approved in advance. 
 
28.  REMOVAL FROM SITE 
 
The Employee may remove eligible material from the Site only after it has been lawfully 
released for recovery. 
 
The Employee must ensure that removal: 
• does not damage Shire property; 
• does not interfere with Site operations; 
• does not create a safety risk; 
• occurs during authorised times; and 
• is recorded where required. 
 
The Shire may require significant items to be inspected or recorded before removal. 
 
29.  THIRD-PARTY ASSISTANCE 
 
The Employee must not allow another person to participate in salvage activities on the 
Employee's behalf without prior approval. 
 
A person assisting with the removal of an item must comply with Site safety requirements and 
any directions of the Shire. 
 
The Employee remains responsible for ensuring that any approved assistance is consistent 
with this Procedure. 
 
30. INSPECTION AND AUDIT 
 
The Shire may inspect the Recovery Area and records associated with the program at any 
time. 
 
The Shire may conduct periodic audits to determine: 
• the effectiveness of the program; 
• quantities diverted from landfill; 
• compliance with this Procedure; 
• safety performance; 
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• environmental performance; and 
• whether the program should be amended. 
 
The Employee must cooperate with reasonable audits and inspections. 
 
31.  INCIDENTS AND NON-COMPLIANCE 
 
Any incident involving: 
• injury; 
• hazardous material; 
• environmental contamination; 
• fire; 
• unsafe recovery; 
• unauthorised removal; 
• suspected theft; 
• significant property damage; or 
• other material breach of this Procedure 
must be reported to the responsible Shire officer as soon as practicable. 
 
The Shire may immediately suspend recovery activities while an incident is investigated. 
 
32.  SUSPENSION OR WITHDRAWAL OF SALVAGE RIGHTS 
 
The Shire may suspend or withdraw the Employee's recovery rights where: 
 
• the Employee breaches this Procedure; 
• an unsafe practice occurs; 
• the Site's environmental or regulatory requirements change; 
• the Site becomes unsuitable for recovery; 
• the recovery program creates unacceptable operational risks; 
• the Employee misuses the privilege; 
• the Employee engages in dishonesty or concealment; 
• the Employee fails to maintain required records; or 
• suspension or withdrawal is otherwise reasonably necessary. 
 
Where the issue concerns employee conduct, the Shire will deal with the matter in accordance 
with applicable employment procedures. 
 
33.  CHANGES TO ELIGIBLE MATERIAL 
 
The Chief Executive Officer or delegate may from time to time: 
• add categories of eligible material; 
• remove categories of eligible material; 
• impose additional restrictions; 
• establish value thresholds; 
• designate material for Shire retention; 
• change the Recovery Area; or 
• suspend particular recovery activities. 
 
Any significant permanent change to the Employee's contractual salvage entitlement is to be 
dealt with consistently with the Employee's employment contract and applicable industrial 
requirements. 
 
34.  CEO DIRECTIONS AND TRIALS 
 
Under the direction of the Chief Executive Officer, the Employee is to cooperate with 
reasonable trials, experiments or initiatives involving: 
• waste reduction; 



Shire of Brookton, Ordinary Meeting of Council, 24 September 2026 - Agenda 207 

 

• material recovery; 
• recycling; 
• reuse; 
• resource recovery; 
• waste sorting; 
• alternative waste-treatment methods; or 
• other waste-diversion initiatives. 
 
Such activities are to be undertaken subject to appropriate safety, environmental and 
operational controls. 
 
35.  NO GENERAL RIGHT OF ACCESS 
 
Nothing in this Procedure creates a general right for the Employee, members of the public or 
any other person to access the Site or any particular waste stream for the purpose of 
recovering material. 
 
All access remains subject to the Site's operating requirements, directions of authorised Shire 
officers and applicable laws, approvals and local laws. 
 
36.  EMPLOYMENT BENEFIT 
 
The Employee's participation in the waste recovery and salvage program constitutes an 
additional employment benefit where provided for in the Employee's employment contract. 
 
The benefit is intended to encourage waste reduction and resource recovery. 
 
The availability or quantity of recoverable material is not guaranteed by the Shire. 
 
Unless expressly stated otherwise in the Employee's employment contract, the Shire does not 
guarantee that recovered material will have any particular monetary value. 
 
37.  RELATIONSHIP WITH EMPLOYMENT CONTRACT 
 
Where this Procedure is incorporated into or referred to by an Employee's employment 
contract, the Employee's contractual entitlement is subject to this Procedure. 
 
If there is any inconsistency between this Procedure and the Employee's employment 
contract, the employment contract will prevail to the extent of the inconsistency, unless the 
contract expressly provides otherwise. 
 
The Shire may amend this Procedure from time to time, subject to any contractual rights of 
the Employee and applicable industrial requirements. 
 
38.  LEGISLATIVE AND REGULATORY COMPLIANCE 
 
The program must be operated consistently with all applicable legislation, regulations, local 
laws, environmental approvals, licences, permits and regulatory directions. 
 
Relevant requirements may include, but are not limited to: 
• the Waste Avoidance and Resource Recovery Act 2007; 
• applicable regulations made under that Act; 
• the Environmental Protection Act 1986; 
• applicable environmental licence or approval conditions; 
• the Work Health and Safety Act 2020 and associated regulations; 
• applicable Shire local laws; 
• privacy and records-management requirements; and 
• any other applicable State or Commonwealth legislation. 
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Where a regulatory requirement conflicts with this Procedure, the regulatory requirement 
prevails. 
 
39.  REVIEW 
 
This Procedure is to be reviewed: 
 
• at least every two years; 
• following a significant incident; 
• following a material change to legislation or regulatory requirements; 
• following a change to the Site's licence or approval conditions; 
• following a material change to Site operations; or 
• whenever the Chief Executive Officer considers a review necessary. 
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16.09.26 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil. 
 
 

17.09.26 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF 
MEETING 

Nil at this time. 
 
 

18.09.26 CONFIDENTIAL REPORTS 

Nil at this time. 
 
 
 

19.09.26 NEXT MEETING & CLOSURE 

The next Ordinary meeting of the Council will be held on Thursday 15 October 2026 in the 
Council Chambers at the Shire Administration Centre commencing at 3:00pm. 
 
 


