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1.12.25 DECLARATION OF OPENING/ATTENDANCE 
 
Rod Wallis, Shire President, opened the meeting at 5.30pm and welcomed Councillors, 
Committee Members, and Staff. 
 
Committee Members (Voting) 
Rod Wallis Shire President 
Lachlan McCabe Councillor 
Ben Davies AO West - Department of Fire & Emergency Services 
Roger Northey Acting Community Emergency Services Manager (CESM) 
Jenny Menasse WA Country Health Service 
Phillip Crute Brookton - St Johns Ambulance  
Viv Gardiner DFES District Emergency Management Advisor 
David Johnstone Brookton Police 
Anna Erickson DPIRD 
Kris Dewson-Hall Brookton District High School 
 
Staff (Non-Voting) 
Sandie Spencer Local Recovery Coordinator/Executive Governance Officer 
 
Apologies received 
Gary Sherry Chief Executive Officer  
Travis Eva  CBFCO 
Lorraine Redhead Baptistcare – Kalkarni  
Rodney Thornton RoadWise (WALGA) 
Michael Phillips Department of Communities 
Ian Dawson St Johns Ambulance 
 
 
2.12.25 CONFIRMATION OF PREVIOUS MINUTES 
 
2.12.25.01 LOCAL EMERGENCY MANAGEMENT COMMITTEE – 7 OCTOBER 2025 
 
LEMC 12.25-01 
LEMC RESOLUTION 
MOVED Cr McCabe  SECONDED B Davies 
 
That the minutes of the Local Emergency Management Committee meeting held in the Shire 
of Brookton Council Chambers, on 7th October 2025, be confirmed as a true and correct 
record of the proceedings. 
 

CARRIED 10/0 
 
3.12.25 PRESENTATIONS 
Nil. 
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4.12.25 STANDING ITEMS TO BE CONSIDERED AT EACH MEETING 
 
4.12.25.01 UPDATE OF CONTACTS AND RESOURCES REGISTER 
 
Member agencies are required to review the document and provide details of required 
updates before next meeting.  

 Any changes required for the current contacts and resources register?  
 
4.12.25.02 CHANGE OF POSITION/LEAVE AND ACTING ARRANGEMENTS – 

NOTIFICATION 
Updates in RED. 

1. Delegates & Proxy’s:  
 

Organisation Delegate  Proxy  
Baptistcare Lorraine Redhead Nil 
WAPOL David Johnstone Lance Simpson 

Dept. Communities Michael Phillips Joanne Spadaccini 
Mark Schorer 

Brookton Bushfire Brigades Travis Eva CBFCO 
DCBFCO 
Tim Evans 
Brad Bassett 

BDHS Kris Dewson-Hall  
St Johns Ian Dawson  

St Johns - Brookton Phillip Crute  

DFES 

Ben Davies 
Viv Gardiner – Acting (Charlotte 
Powis – District Emergency 
Management Advisor) 

 

DPIRD Anna Erickson  
RoadWise Rodney Thornton Nil 
WACHS  Jenny Menasse  
Brookton VFRS Scott Atkins William Wilkinson 

Shire of Brookton Rod Wallis – Shire President 
Cr McCabe Cr Crouch 

 
4.12.25.03 INCIDENT SUPPORT GROUP ACTIVATIONS 
Nil. 
 
4.12.25.04 RISK PROFILE CHANGE 
Nil. 
 
4.12.25.05 LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 
 
A copy of the Local Emergency Management Arrangements Contacts distributed at the 
meeting. 
 
4.12.25.06 REPORT AND/OR DEBRIEF ON ANY LEMC EXERCISE(S) 
Nil. 
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5.12.25 GENERAL BUSINESS 
 
6.12.25 MEMBER REPORTS 
 
6.12.25.01 SANDIE SPENCER - RECOVERY OFFICER 
• Disaster Recovery Funding Arrangements Western Australia (DR FAWA) – Storm 

Weather Event in March 2023. 
 All works complete except for the replacement of a concrete headwall on Page Rd this 

area is too wet, the contractor will return to complete this repair later in the year. 
 
6.12.25.02 BROOKTON DISTRICT HIGH SCHOOL – KRIS DEWSON-HALL 
• Working with Town Teams to implement road calming through the town. 
• Evacuation drills.  CESM to liaise with BDHS to help plan evacuation exercises. 
• High School will be studying the Cert 1 active volunteering, CESM assist.  
 
6.12.25.03 DFES CESM – ROGER NORTHEY 
• Suggest meetings be held during the day to allow time to conduct desktop exercises. 
 
6.12.25.04 ST JOHN AMBULANCE – BROOKTON – PHIL CRUTE 
• Sub Centre operating on minimal volunteers.  A recent recruitment drive has been a few 

responses of interest people. 
• Starlink to be installed March/ April.  
• Future interagency exercise with Beverley. 
 
6.12.25.05 WACHS 
• Continuing with Wheatbelt preparedness 
• Concerns with posted country staff being isolated and vulnerable in emergency situation, 

without a licence. 
• Recent tabletop exercise at Pingelly. 
• Health is the lead agency for heatwave. 
• Pony Express – health plan requirement. 
• Satellite phone at all sites. 
 
6.12.25.06 WAPOL – SGT. DAVID JOHNSTONE 
• Staffing shortages over the summer period. 
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6.12.25.07 DEPARTMENT OF PRIMARY INDUSTRIES REGIONAL DEVELOPMENT (DPIRD) 
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6.12.25.08 DEPARTMENT OF COMMUNITIES – EMERGENCY RELIEF & SUPPORT 
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6.12.25.09 DISTRICT EMERGENCY MANAGEMENT ADVISOR REPORT – VIV GARDINER 
• Cr Lachlan McCabe has volunteered to be the Local Government Representative at the 

District Emergency Management Committee as endorsed at the WALGA Central Country 
Zone Meeting 21 November 2025. 

• FAQ’s have been published for the recently reviewed State Hazard Plan Fire – there is 
important information for Local Government in their capacity as Controlling Agency – Fire 

• Health has produced some important information for Heatwave. 
• Water Corp has issued some flyers for Bushfire season. (will send separately). 
• Emergency WA App has a new feature that allows people to develop their personal plans. 
• Lists of vulnerable/at risk people are risky because they are problematic to keep updated 

and also undermine community resilience as people have misconception that if they are 
on a list they will be rescued. WE need to encourage people to develop their own plans 
and support networks.  
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6.12.25.10 DEPARTMENT OF FIRE & EMERGENCY SERVICES  
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7.12.25 EXERCISE 
Nil. 
 
8.12.25 FOR INFORMATION 
Nil. 
 
9.12.25 NEXT MEETING & CLOSURE 
 
 Meeting dates for 2026: 

• 10th March 2026 
• 9th June 2026 
• 8th September 2026 
• 8th December2026 

 
Meeting closed at 6:00pm. 
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