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Shire of Brookton 
Local Emergency Management Committee Meeting held 6 September 2022 

Commenced at 5.30 pm 
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1.09.22 DECLARATION OF OPENING / ATTENDANCE 
 
Katrina Crute, Shire President, opened the meeting at 5.30pm and welcomed Councillors, 
Committee Members, and Staff. 
 
Committee Members (Voting) 
Katrina Crute Shire President (Chair) 
Cr Gail Macnab Councillor 
June Harwood Baptistcare – Kalkarni  
Phillip Crute Brookton - St Johns Ambulance  
Gerard Monks St Johns Ambulance 
Eddy Duffy Brookton Police 
Merilyn Marchesi Brookton CWA 
Michele Duxbury Department of Communities  (attended via zoom) 
Murray Hall Chief Bushfire Control Officer entered 5:54pm 
 
Staff (Non-Voting) 
Gary Sherry Chief Executive Officer  
Sandie Spencer Local Recovery Coordinator/Executive Governance Officer 
 
Apologies received 
Jason Carrall Community Emergency Services Manager (CESM) 
Jo-Ann De Marchi SilverChain 
Rodney Thornton RoadWise (WALGA) 
Darren Simpson Brookton District High School 
William Wilkinson Brookton Volunteer Fire & Rescue 
Adam Whitford Department of Fire and Emergency Services 
 
2.09.22 CONFIRMATION OF PREVIOUS MINUTES 
 
LEMC 09.22-01 
COUNCIL RESOLUTION 
MOVED P. Crute SECONDED Cr Macnab 
 
That the minutes of the Local Emergency Management Committee meeting held in the Shire 
of Brookton Council Chambers, on 21 June 2022, be confirmed as a true and correct record 
of the proceedings. 

CARRIED 
 
3.09.22 PRESENTATIONS 

 
4.09.22 STANDING ITEMS TO BE CONSIDERED AT EACH MEETING 
 
4.09.22.01 UPDATE OF CONTACTS AND RESOURCES REGISTER 
Please forward updated contact information. 
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4.09.22.02 CHANGE OF POSITIONS/LEAVE, AND ACTING ARRANGEMENTS - 
NOTIFICATION 

 
1. Delegates & Proxy’s:  

 
Organisation Delegate  Proxy  

Baptistcare June Harwood Nil 
WAPOL David Johnstone Eddy Duffy 
Dept. Communities Michele Duxbury Nil 
Brookton Bushfire Brigade CBFCO - Murray Hall D/CBFCO - Travis Eva 
BDHS Darren Simpson Kris Dewson-Hall 
St Johns Gerard Monks  
St Johns - Brookton Phillip Crute Cliff Fishlock 
DFES Adam Whitford Blake Halford 
DPIRD   
RoadWise Rodney Thornton Nil 
SilverChain Jo-Ann De Marchi  
Brookton VFRS Scott Atkins William Wilkinson 

Shire of Brookton SP - Katrina Crute 
Cr Gail Macnab 

 

Brookton CWA Merilyn Marchesi  
 
 Sandie to follow up DPRID representatives. 
 Katrina to follow up Brookton VFRS. 

 
4.09.22.03 INCIDENT SUPPORT GROUP ACTIVATIONS 
Nil 
 
4.09.22.04 RISK PROFILE CHANGE 
Nil 
 
4.09.22.05 LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 
Nil. 
 
4.09.22.06 LOCAL RECOVERY PLAN 
Due to staffing shortages and changes there has been no update on Recovery Plan. 
 
4.09.22.07 REPORT AND/OR DEBRIEF ON ANY LEMC EXERCISE(S) 
Development and Approval of next financial year LEMC exercise scheduled (to be forwarded 
to relevant DEMC)  
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5.09.22 BUSINESS ARISING FROM PREVIOUS MINUTES 
 
5.09.22.01 LOCAL EMERGENCY MANAGEMENT COMMITTEE MEMBERS - 

CORRESPONDENCE 
 
6.09.22 GENERAL BUSINESS 
 
6.09.22.01 BROOKTON CWA – MEMBERSHIP OF LEMC 
 
The Brookton CWA were invited to nominate a representative to the LEMC in June 2021.  This 
offer was reissued in May 2022. 
 
Brookton CWA have nominated Mrs Merilyn Marchesi as their nominee to the LEMC. 
 
6.09.22.01 STATE EMERGENCY MANAGEMENT COMMITTEE AND WALGA WORKING 

REVIEW OF LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 
 
WALGA and the State Emergency Management Committee (SEMC) Business Unit are working 
in partnership to deliver a project to review and reshape Local Emergency Management 
Arrangements (LEMC). 
 
WALGA is delivering a series of LEMA Review workshops with Local Governments to inform 
the design a more streamline, scalable, and fit-for-purpose LEMA model.  The outcomes of 
the workshops will inform a LEMA Improvement Plan that will be prepared by the SEMC 
Business Unit. 
 
Local Governments have been encouraged to provide input through attending a workshop or 
providing comment in response to a LEMA Issues Paper by COB Friday 15 October 2022. 
 
A workshop is to be held on Tuesday 13th September 2022 at Katanning Leisure & Function 
Centre. 
 
The LEMA Issues Paper is included as an attachment.  The paper lists 6 issues and 
opportunities for improvement.  Feedback is welcomed.   
 
Issue 1: Strategic or Operational? The purpose of LEMA is not well understood 
 
Opportunities for improvement 
a)  Clarify the key purpose and intended audience of LEMA. 
b)  Determine if LEMA is fundamentally a strategic process (aimed at fostering multi-

agency collaboration and preparedness) or outcomes-based (aimed at producing 
functional incident response documentation). 

c)  Amend EM legislation and update LEMA Guidelines to include a clearer definition of 
LEMA and overarching purpose statement. 
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Issue 2: Current LEMA documents do not have practical use 
 
Opportunities for Improvement 
a)  Structure LEMA documents more discretely into Disaster Risk Reduction, Incident 

Operations and Recovery (before, during, after). 
b)  Shorten the main LEMA model template into two to three pages of critical information 

that can be used during a response and establish recovery that includes a local profile, 
resource register, critical infrastructure and contact lists. 

c)  Strengthen LEMA’s focus on Local Government resourcing logistics, public information 
and business continuity. 

d)  Separate guidance and general emergency management information from the LEMA 
templates. Use hyperlinks to connect functional LEMA documents to State EM 
Framework guidance documents. 

e)  Review welfare plan, recovery plan and LEMA templates to identify and remove 
duplication of information. 

 
Issue 3: The LEMA model does not account for the different capacities and capabilities of 

Local Governments 
 
Opportunities for Improvement 
a)  Design a scalable model for LEMA that acknowledges Local Government EM capability 

and maturity differences and guides continuous improvement in EM. 
b)  Develop a more sustainable grant funding model for Local Government EM, including 

for LEMA. 
c)  Review the role of the Community Emergency Service Manager (CESM) program in 

supporting LEMA. 
d)  Initiate a Local Government Preparedness/Council Program that provides EM human 

resources support and skills development for Local Government. 
e)  Strengthen resource sharing between Local Governments, both formally and informally. 
 
Issue 4: The State Emergency Management Framework is complex and the role and 

responsibilities of Local Government are not clear 
 
Opportunities for Improvement 
a)  Review and update the State EM framework to provide more clarity about the roles and 

responsibilities of Local Government in EM. 
b)  Develop a singular tool or policy statement that outlines the roles and responsibilities 

of Local Government in EM. 
c)  Develop a Local Government emergency management knowledge hub/central 

repository of useful reference materials, tools, templates, examples, and case studies. 
 
Issue 5: LEMCs are not actively engaging in LEMA 
 
Opportunities for Improvement 
a)  Review the function of the LEMC, membership, terms of reference, meeting frequency 

and role in developing and maintaining LEMA. 
b)  Consider legislative reform that increases LEMC engagement in LEMA. 
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c)  Review the LEMC role in LEMA exercising and LEMA review requirements. 
d)  Develop training and resources to support LEMCs take a more proactive approach in 

LEMA 
 
Issue 6: LEMA requirements are not well integrated with usual Local Government business 

activities and planning processes. 
 
Opportunities for Improvement 
a)  Support Local Governments to develop an EM preparedness plan/disaster resilience 

strategy as a public ‘Informing Strategy’ for their Strategic Community Plan, where the 
Local Government considers this appropriate. 

b)  Ensure that response and recovery LEMA documentation which contains sensitive 
information remains private and confidential. 

c)  Develop a Local Government EM Framework that strengthens best practice EM 
principles within Local Government culture and strengthens the alignment of EM with 
Local Government business activities and planning processes. 

d)  Review the availability and content of relevant training for Elected Members and Local 
Government staff to ensure the role of LEMA in IPR is promoted as a consideration for 
Local Governments. 

 
Discussion: 
 It was agreed LEMA’s would be beneficial and practical liaising and working with 

surrounding districts and neighbouring Shires to have a mutual understanding and 
working arrangements, due to interdivisional agency boundaries. 

 
Attachment 
Attachment 6.09.22.01A – Local Emergency Management Arrangements (LEMA) Review 
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Attachment 8.09.22.01A 
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7.09.22 ATTENDEE REPORTS AROUND THE ROOM 
 
June Harwood – Baptistcare 

o CEO – left has left organisation and currently have two acting CEO’s. 
o COVID has been hard going. 

 
Michele Duxbury – Department of Communities 

o New District Emergency Services Officer for the Great Southern, commenced on the 
1st September 2022. Is working remotely, transition into the region towards the end 
of Oct 22. 
 

o Mobile number is 0467 963 661. (no change to contact number). 
 

o Department of Communities staff from the All-Hazards Unit have completed four 
deployments to NSW Flood Recovery affected areas between May and June. Staff 
were placed throughout the region. I was placed in Lismore and was stationed at the 
Lismore Recovery Centre as the Manager. As well as recovery centre functions, staff 
completed outreach work in the community specifically to remind the community to 
apply for the grants available to them, logistics predominantly around donations, and 
welfare boxes. 

 
o Regular training sessions, predominantly for Communities staff is being facilitated 

over the ensuing months so staff are prepared and ready to respond for the high 
threat season. The reason for the focus on Communities staff is because of the inability 
to provide training the last 2 - 3 years due to the COVID pandemic restrictions. 
 

o Local Emergency Management Plans (LEMP’s ) are always being reviewed, if you see 
any information that is not current, please advise 
michele.duxbury@communities.wa.gov.au 
 

o Communities Great Sothern’s boundary for Emergency Welfare response has changed 
to incorporate the upper Great Southern. The Wheatbelt has been managing this 
previously. Alignment with Great Southern Police district with the exception of 
Walpole and Ravensthorpe who remain a response from either the Southwest or 
Esperance. Communities Great Southern will work with colleagues in neighbouring 
regions to provide an emergency response depending on the event, the day to day 
operations will site with the District Emergency Services Officer in the Great Southern. 
A rough outline of the new Great Southern region is Brookton across to Lake Grace is 
the line north , West Arthur to Denmark in the west, Denmark to Bremer Bay to the 
south and Jerramungup to Lake Grace in the east. 
 

o Training: Please advise if you would like training conducted for local government staff, 
this can be an introduction to opening an evacuation centre, to cover the first couple 
of hours as Communities staff are on route. Happy to work with Shires to ensure little 
impacts to normal operations. Aim is July-Aug to ensure completed. Please e-mail 
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michele.duxbury@communities.wa.gov.au to request training. Happy to discuss at 
any time. 

 
o Recovery: Communities is working with service providers in the recovery space to set 

up workshops and regular meetings to focus on recovery. Post activations of this year 
it has identified a need with in the Great Southern to increase stakeholder 
relationships and plan for recovery throughout the year. This has resulted in a need to 
have a wider inclusion of the recovery element into the DEMP framework. Work 
progresses with some more formal presentation to the DEMC to occur, further 
updates to continue. 
 

Eddy Duffy – Brookton Police 
o WAPOL Brookton deployed to the Narrogin/Wickepin fire.  In the event of another 

emergency, WAPOL deploy from other areas. 
 
Murray Hall – Brookton Chief Bushfire Control Officer 

o ROAC (Regional Operations Advisory Committee). 
o Changes to the National Fire Danger Rating – 4 categories.  
o Expecting a lot of growth through spring, and mitigation work will be poor. 
o Asking for Shire mitigate public open spaces, reserves. 
o Community awareness and preparation for fire season – evacuation packs. 

 
Gerard Monks – St John’s Ambulance 

o COVID – has put a strain on volunteers and resourcing. 
 
8.09.22 CORRESPONDENCE 
 
Correspondence IN  

Date Correspondence FROM Subject 
24 Aug 22 Brookton CWA Nomination of representative 

 
Correspondence OUT 

Date Correspondence TO Subject 
   

 
9.09.22 FOR INFORMATION 
 
10.09.22 NEXT MEETING AND CLOSURE 
 
 Tuesday 6th December 2022 – 5.30pm 

The Shire President declared the meeting closed at 6:17pm. 
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