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Shire of
Brookton

NOTICE OF MEETING

Dear Councillor, Resident or Ratepayer,

Notice is hereby given that the Local Emergency Management Committee Meeting of Brookton
Shire Council will be held on Tuesday 16th June 2026 in the Council Chambers at the Shire
Administration Centre commencing at 2:00 pm.

The business to be transacted is shown in the agenda.

G
Gary Sherry

CHIEF EXECUTIVE OFFICER
9 June 2026

DISCLAIMER

The recommendations contained in the Agenda are subject to confirmation by Council. The
Shire of Brookton warns that anyone who has any application lodged with Council must obtain
and should only rely on written confirmation of the outcomes of the application following the
Council meeting, and any conditions attaching to the decision made by the Council in respect
of the application. No responsibility whatsoever is implied or accepted by the Shire of
Brookton for any act, omission or statement or intimation occurring during a Council meeting.

Shire of Brookton — Local Emergency Management Committee Meeting 16 June 2026 - Agenda 2



TABLE OF CONTENTS

1.06.26 DECLARATION OF OPENING/ATTENDANCE .......cccoviiretirninnnnensisssneessssssnnsssssnns 4
2.06.26 CONFIRMATION OF PREVIOUS MINUTES ......ccctttuiiiimimnnniirinnnninnennnninnennnsiineenes 4
2.06.26.01 LOCAL EMERGENCY MANAGEMENT COMMITTEE — 10 MARCH 2026............ 4
3.06.26 PRESENTATIONS.......ccitttumiiirinnnniiniinnniirimnniiiiieesssiintensssiintesssissesssssessessssssseenns 4
4.06.26 STANDING ITEMS TO BE CONSIDERED AT EACH MEETING......ccccccorrrmunirrennnnnnnee 4
4.06.26.01  UPDATE OF CONTACTS AND RESOURCES REGISTER .....ccovvvviiiiiiriiiiiinieenine 4
4.06.26.02  CHANGE OF POSITION/LEAVE AND ACTING ARRANGEMENTS — NOTIFICATION

.......................................................................................................................... 4
4.06.26.03  INCIDENT SUPPORT GROUP ACTIVATIONS......cccovviiiiiiiiiiiiiciiircccreeec e 5
4.06.26.04  RISK PROFILE CHANGE .......ccoiiiiiiiiiiiiiiiiriccrce e 5
4.06.26.05  LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS......ccceeviviviiiiiiiiieninn 5
4.06.26.06  REPORT AND/OR DEBRIEF ON ANY LEMC EXERCISE(S) ...ccveeveruienienienieniennnenn 5
5.06.26 GENERAL BUSINESS.......ccccoiiiiimiiiiiiiiiiiiiiinrinnennnnneesnnsssssssssssasissssssssssseenns 5
6.06.26 IMEMBER REPORTS.....ceuuiiiiiirimiitiiiitiiiniiiiiieinieeinineineniniseinensnsasesesesesenens 5
6.06.26.01  LOCAL GOVERNMENT EMERGENCY MANAGEMENT FORUM 2026 - RECOVERY

OFFICER — SANDIE SPENCER ...coiiiiiiiiiiiiiieec ittt 5
7.06.26 EXERCISE......cotuuiiiiuiiimiiiiniiiiiiininiiiieiiieeininisisesistsesereneetessssesssenensssesssesennsens 9
8.06.26 FOR INFORMATION.......cituuiiiiuiriniiriniiieniiriniiieeiriseiriniitenineseerensisesssesesnsens 9
9.06.26 NEXT MEETING & CLOSURE ......cccetrmmmmuiiiiiiiiiiiinnnnnniiiiinneiennnssssinneeesnssssssees 9

Shire of Brookton — Local Emergency Management Committee Meeting 16 June 2026 - Agenda 3



1.06.26 DECLARATION OF OPENING/ATTENDANCE

The Presiding Member will declare the meeting open at 2:00pm.

On behalf of Council, | would like to acknowledge that this meeting is being held on the
traditional lands of the Nyoongar People and pay respect to all Elders, past, present, and
emerging. | wish to acknowledge and respect local people’s continuing culture and the
contribution they make to Country and its life.

‘ 2.06.26 CONFIRMATION OF PREVIOUS MINUTES

‘ 2.06.26.01 LOCAL EMERGENCY MANAGEMENT COMMITTEE — 10 MARCH 2026

That the minutes of the Local Emergency Management Committee meeting held in the Shire
of Brookton Council Chambers, on 10" March 2026, be confirmed as a true and correct record
of the proceedings.

‘ 3.06.26 PRESENTATIONS

Nil at this time.

‘ 4.06.26 STANDING ITEMS TO BE CONSIDERED AT EACH MEETING

‘ 4.06.26.01 UPDATE OF CONTACTS AND RESOURCES REGISTER

Member agencies are required to review the document and provide details of required
updates before next meeting.
» Any changes required for the current contacts and resources register?

4.06.26.02 CHANGE OF POSITION/LEAVE AND ACTING ARRANGEMENTS — NOTIFICATION

Updates in RED.

1. Delegates & Proxy’s:

Organisation Delegate Proxy
Baptistcare Lorraine Redhead Nil
WAPOL Sgt. John Hennah

Patrick Olofsson
Joanne Spadaccini

Dept. Communities Michael Phillips Mark Schorer
DCBFCO
Brookton Bushfire Brigades | Travis Eva CBFCO Tim Evans
Brad Bassett
BDHS Kris Dewson-Hall
St Johns lan Dawson / Gerard Monk
St Johns - Brookton Phillip Crute
Ben Davies
DFES Charlotte Powis — District
Emergency Management Advisor
DPIRD Anna Erickson
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Organisation Delegate Proxy

RoadWise Rodney Thornton Nil
WACHS Kristie Nottle
Brookton VFRS Scott Atkins William Wilkinson
Shire of Brookton Rod Wallis — Shire President cr Crouch
Cr McCabe

‘ 4.06.26.03  INCIDENT SUPPORT GROUP ACTIVATIONS

Nil.

‘ 4.06.26.04  RISK PROFILE CHANGE

Nil.

‘ 4.06.26.05 LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS

Nil.

‘ 4.06.26.06 REPORT AND/OR DEBRIEF ON ANY LEMC EXERCISE(S)

Nil.
| 5.06.26 GENERAL BUSINESS
| 6.06.26 MEMBER REPORTS

6.06.26.01 LOCAL GOVERNMENT EMERGENCY MANAGEMENT FORUM 2026 - RECOVERY
OFFICER — SANDIE SPENCER

Murdoch University hosted the LG Emergency Management 2026 Forum, where Cr Crouch
and | joined industry experts, sector leaders, change makers and emergency management
practitioners to share insights, lessons and forward-thinking ideas across all aspects of
emergency management.

Sam Kennedy Senior Policy Advisor — EM WALGA - Through the Local Government Lense —
WALGA Emergency Management Survey 2025 Results.

Local Governments are being asked to do more, more often without a proportional increase
in capacity.

Insight 1 - Expectations are out pacing capacity.

EM Expectations LG Capacity

o Incident frequency and complexity o Limited workforce capacity

o increasing system complexity o Constrained funding

o WHS and accountably requirements o Competing organisational priorities
o Rising community expectations.
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Insight 2 — Capacity is under systemic strain.
LG’s are increasing investment while absorbing growing funding and workforce pressures.

LG’s are filling growing funding gaps Workforces are stretched.
o 83% report cost shifting from State o 54% report staffing is insufficient
to Local to fulfil their EM responsibilities.

o 80% are topping up funding for
VBFB's.

o 70% cite grant application process
as biggest barrier to funding.

o 75% are not confident to apply for
DRFA-WA

Insight 3 — Bushfire is shaping system pressures.

Surv
' Ecl Re’s:a‘:'ch Want to transfer VBFBs to State?
e Centre

Insight 3: Bushfire is shaping
system pressures

66% report that bushfire reduces all-hazards capacity

91% rank bushfire in their top 5 hazards 2¥aa oMo s Unsusk

Bushfire pressure is driving structural questions about the future
Support reconsideration of an
of the system: independent RFS?

41% want to transfer VBFBs, and 35% are unsure

Key drivers cited for transferring responsibilities were financial
and resource constraints (38%), WHS and legal liability (30%).

55% support reconsideration of an independent Rural Fire
Service for WA

System pressure — System questioning w¥is aio a

' ECI' Survey
Research
' Centre

Evidence to drive change

Using the evidence now
* Informing State Budget advocacy (2026-27)

= Supporting calls for LGGS reform and sustainable
funding

Shaping system reform

Input to State EM Framework Review
« Informing future emergency services legislation
Continuing the conversation
« Ongoing engagement with LGs and EM partners
realities are reflected

Ensuring Local Government
in State and Federal decisions

An evidence base for system-wide improvement
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Deputy Commissioner Melissa Pexton — What California’s Megafires mean for WA
Melissa Pexton, was a part of the DFES contingent to lend a hand at the California fires. The
question in her mind was, could this happen here in WA?

The Fire

The fires transitioned from wildfire to urban conflagration rapidly.

10 minutes from ignition to first structures lost in the Eaton Fire.

A significant nursing home caught fire within the first 20 minutes.

Both fires were driven by hurricane forces winds, with significant ember storms.
12 confirmed civilian fatalities.

No firefighters were killed — only 1 firefighter injury recorded.

0O O O O O O

Evacuations & Warnings

o Mass evacuations were mandatory for both incidents.

o LA authorities release intel in near real time to the public.

o The volume of people needing to evacuate, and the rapid promulgation of the fire meant
evacuation was a chaotic process.

o Agencies executed 800 rescues during day 1 of the Palisades fire.

These areas have one road in and one road out, incorporating many cul-de-sacs.
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Incident Summary: FEMA FRNs

The California Wildfires and Stra

A Major Disaster Declaration was approved on Janual
and 8 and the addition of PA Cat C-G & |. DSA tea

ms were on the ground and present

Structures Destroyed Fatalities

in sheltes Jai
approved. By April 30, 2025, FEMA had approved over $125 8 million in IHP Assistance. 7 on Jarwary pand th s e DAC apend o

e

DR-4856-CA Common O i i
pea::‘tnl:;? Picture (COP) Dashboard
For Official Use Only (FOUQ)

Incident Response Summary
ight-Line Winds event impacted Los Angeles County. California b

d i eginning January 7, 2025
for more than 200.000 individuals, and caused 30 fatalrties. The fires destroyed over 16,000 structures including :oﬂ than 11.500 h
v 8. 2025 for A and PA Categories A and B (debris removal and emergency protective mea.

The Palisades,
omes

Acres Burned

Palisades
23 448

Eaton. and other fires burned over 49,000 acres, resulted in evacuation orders

Peak Evacuations

C U0 (& FEMA

sures). Amendments added a temporary 100% cost share for PA Cat A
" January 1. FEMA's TSA was activated within 24 hours of being fully

- Incident Period: Jan 7, 2025 - Jan 31, 2025

Hughes
10,425

HAZMAT - The clean up

+ Major Disaster Dedaration (01/08/2025): Los Angeles County for Individual

Public Assi: e (Categ A and B), and HMGP statewide.

5/26/2026

- Amendment 001 (01/13/2025): Adjusted federal cost share to 100% for PA
categories A and B for 180-day period of the state’s choosing.

- Amendment 002 (01/15/2025): Added PA Categories C-G & |.
- Amendment 003 (02/18/2025): Closed the incident period to January 31, 2025.

- Amendments 004 & 005: Changes in designated Federal Coordinating Officer (FCO).

o The Palisades and Easton Fires are the most significant HAZMAT incidents in modern

time.

o Extensive amounts of EVs, lithium-ion batteries, household and commercial chemicals,

and other hazards.

o 1 million pounds (453,592kg) of lithium-ion batteries were recovered from the

Palisades area alone.

o The clean up operations are extensive and beyond current Australian capacity.

Debris Management

o The Eaton fire saw 9418 total structures destroyed and 1073 structures damaged.

o The Palisades fire saw 6833 total structures destroyed and 973 structures damaged.

o 1 million pounds (453,592kgs) was collected through the debris management process.

o 1065 batteries have been collected including electric and hybrid vehicles, along with

energy storage systems.

o For both Eaton and Palisades fire, Phase 1 management by Environmental Protection
Agency and Phase 2 managed by US Army Corps of Engineers, activated by NEMA.

Observations

Considerations

PRIOR TO THE
FIRE: PHYSICAL

Comparative Study

PRIOR TO THE
FIRE: PHYSICAL
(BURLT FORM)

Insights from the L.A. January 2025 fires for PRIORTO THE

> irn” FIRE:
Perth, Western Australia: Full Report o
&

MANAGEMENT
Comparing the resilience, preparedness and
response within the L.A. fires catastrophe to DAY OF

IGNITION:
the Perth region PHYSCAL

Y OF
Anna Durkin (1) Jon Broomhall (2) Matthew Watson (2) 9‘

IGNITION:
Brendon McAtee (3) and John Fien (1) PHYSICAL

(BURLT FORM)

; A (1) B T s Anrsts alia DAY OF

it ot brimdon Leniat iy WGMTION
PROCIDURLS
AND
MLANADE WENT

Perth has not faced a fire under the

| catastrophic conditions of the LA, fires fvery |
high winds and very low relative humidity)

| wildfire-urban mttd*e building regulations |

only applied to a small portion of existing
housing, the majority has been built prior 1o
2000

| Perth s well stuated with emergency
communications

warning

| Though high winds ate not as frequent as

LA, Perth could face the fire risks
asociated with downslope winds

| Perth has wide-spread use of double brick

| dowble brick but there are aress where
haghet risk matenal is common

Vulnetabie rewdents comprned the bulk of
the tatadties in LA Some of Perth's elderly
Haclfies ste 0 bygh md sren

Conider multi-fire response plans for
wrban conflagration & traff managemet
s

Map areas ol grester rok due 1o older
housing stock, orosa-relerence with
building materaly

Expand bushifire ready programs to maore
urban parts of the WU interface

Irwestig ate Mk FeJUONG SURERIES I aTeal
such @ Wit Richon

Map areas of potentially hagh urtun fuehy
in the WU intertace due 16 buliding
materiah, rons rederence with age of

haouning

wulnerable reudents 1o be phanned Yo
priot to emedgencin (buses, regniry of
dreun)
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Below is the fire scar from Gidgegannup (26,000 acres) fire the other from Cal fires.
]

A

Butlshrook /-""‘—"

Gidgegannup

7.06.26 EXERCISE

The LEMA Committee is expected to conduct exercises throughout the year. Committee
members are encouraged to put forward ideas and suggestions for exercises they would like
to see undertaken.

‘ 8.06.26 FOR INFORMATION
Nil at this time.
‘ 9.06.26 NEXT MEETING & CLOSURE

» Meeting dates for 2026:
e 15™ September 2026
e 15" December 2026
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