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1.03.26 DECLARATION OF OPENING/ATTENDANCE 
 
Rod Wallis, Shire President, opened the meeting at 5.35pm and welcomed Councillors, 
Committee Members, and Staff. 
 
Committee Members (Voting) 
Rod Wallis Shire President 
Ben Davies AO West - Department of Fire & Emergency Services 
Stacey Sinclair District Officer Emergency Management Department of Fire & 

Emergency Services 
Jenny Menasse WA Country Health Service  
Kristie Nottle WA Country Health Service  
Travis Eva CBFCO 
Lorraine Redhead Baptistcare – Kalkarni  via teams 
Joanne Spadaccini Acting Regional Coordinator  
Kris Dewson-Hall Brookton District High School 
 
Staff (Non-Voting) 
Gary Sherry Chief Executive Officer  
Sandie Spencer Local Recovery Coordinator/Executive Governance Officer 
 
Apologies received 
Lachlan McCabe Councillor 
Phillip Crute Brookton - St Johns Ambulance  
Anna Erickson DPIRD 
Rodney Thornton RoadWise (WALGA) 
Roger Northey Acting Community Emergency Services Manager (CESM) 
Michael Phillips Department of Communities 
Viv Gardiner DFES District Emergency Management Advisor 
Ian Dawson St Johns Ambulance 
Andrew Spencer Brookton Police 
 
 
2.03.26 CONFIRMATION OF PREVIOUS MINUTES 
 
2.03.26.01 LOCAL EMERGENCY MANAGEMENT COMMITTEE – 9 DECEMBER 2025 
 
LEMC 03.26-01 
LEMC RESOLUTION 
MOVED K Dewson-Hall SECONDED T Eva 
 
That the Minutes of the Local Emergency Management Committee meeting held in the Shire 
of Brookton Council Chambers, on 9th December 2025, be confirmed as a true and correct 
record of the proceedings. 
 

CARRIED 
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3.03.26 PRESENTATIONS 
Nil. 
 
4.03.26 STANDING ITEMS TO BE CONSIDERED AT EACH MEETING 
 
4.03.26.01 UPDATE OF CONTACTS AND RESOURCES REGISTER 
 
Member agencies are required to review the document and provide details of required 
updates before next meeting.  

 Any changes required for the current contacts and resources register?  
 
4.03.26.02 CHANGE OF POSITION/LEAVE AND ACTING ARRANGEMENTS – 

NOTIFICATION 
Updates in RED. 

1. Delegates & Proxy’s:  
 

Organisation Delegate  Proxy  
Baptistcare Lorraine Redhead Nil 

WAPOL Acting Sgt. Andrew Spencer 
Patrick Olofsson  

Dept. Communities Michael Phillips Joanne Spadaccini 
Mark Schorer 

Brookton Bushfire Brigades Travis Eva CBFCO 
DCBFCO 
Tim Evans 
Brad Bassett 

BDHS Kris Dewson-Hall  
St Johns Ian Dawson  

St Johns - Brookton Phillip Crute  

DFES 

Ben Davies 
Viv Gardiner – Acting (Charlotte 
Powis – District Emergency 
Management Advisor) 

 

DPIRD Anna Erickson  
RoadWise Rodney Thornton Nil 

WACHS  Jenny Menasse 
Kristie Nottle  

Brookton VFRS Scott Atkins William Wilkinson 

Shire of Brookton Rod Wallis – Shire President 
Cr McCabe Cr Crouch 
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4.03.26.03 INCIDENT SUPPORT GROUP ACTIVATIONS 
Nil. 
 
4.03.26.04 RISK PROFILE CHANGE 
Nil. 
 
4.03.26.05 LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 
Updates will occur as discussed. 
 
4.03.26.06 REPORT AND/OR DEBRIEF ON ANY LEMC EXERCISE(S) 
Nil. 
 
5.03.26 GENERAL BUSINESS 
 
5.03.26.01 MEETING DATES AND TIMES 
Currently, meetings of the Shire of Brookton Local Emergency Management Committee are 
held at 5:30pm.  It is proposed that the Committee consider whether meetings would be 
better scheduled during normal business hours, noting that members typically attend in their 
professional capacities. 
 
Daytime meetings may better support attendance by aligning with standard working 
arrangements and enabling more timely follow-up on actions arising from discussions, as well 
as providing the opportunity and time to undertake desktop exercises.  Holding meetings 
within business hours may also improve member engagement and allow operational matters 
to be progressed within the same working day. 
 
General preference to hold Teams meeting during office hours.  The Shire of Brookton will 
coordinate a suitable time with members nearer to the date of the June Meeting. 
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6.03.26 MEMBER REPORTS 
 
6.03.26.01 DEPARTMENT OF FIRE AND EMERGENCY SERVICES – NARROGIN WEST 
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6.03.26.02 DEPARTMENT OF COMMUNITIES – EMERGENCY RELIEF & SUPPORT 
• Regional Officer Jo Spadaccini conducted an audit of the Brookton Country Club as the 

secondary evacuation centre. 
• Single phone number contact for Local Governments and divert to mobile number. 
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6.03.26.03 DISTRICT EMERGENCY MANAGEMENT ADVISOR REPORT 
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6.03.26.04 WACHS  
• Local Events: It is important that when a local event is planned, we receive a copy of the 

Event Management Plan from the Event Organiser as this is usually submitted to the Shire 
prior to the event.  WACHS then completes an Incident Event Plan for those events 
considered high risk and have the potential to impact the local health service. 
 
Shire of Brookton to advise WACH of the OTMS event plan. 
    
Incident Event Plan: High Risk  
Purpose: This plan aims to support awareness, coordination, and an effective response 
during high-risk events, ensuring that WA Country Health Service (WACHS) is prepared, 
where possible, to manage incidents arising from increased activity or attendance. It also 
supports the continuity of healthcare services for the local community throughout the 
event period. 

 
• Extreme Heat:  Western Australians vulnerable to extreme heat can register for TeleRedi, 

a free welfare check service funded by the State Government and delivered by the 
Australian Red Cross. TeleRedi | Australian Red Cross 

 
• Bushfire: Following a bushfire event in the Wheatbelt a comprehensive inter agency 

debrief takes place to discuss the incident and take away any lessons learned and how we 
can improve our response in the future. 

 
• LEMC : WACHS is committed to having representation on the LEMC so please continue to 

advise us of the meetings and invite us to any emergency exercises you may be 
undertaking. 

 
6.03.26.05 KALKARNI – LORRAINE REDHEAD 
• Shelter in place in event of an emergency. 
• DFES to provide information to Baptistcare. 
 
6.03.26.06 ST JOHN BROOKTON 
• Request Saddleback to inform community of hours of operation.  Callout for patient as 

Medical Centre was not open. 
• Sandie to contact Saddleback to find out information. 
 
6.03.26.07 BROOKTON DISTRICT HIGH SCHOOL 
• Evacuation drill 25th March.  CESM to assist. 
 
6.03.26.08 CHIEF BUSHFIRE CONTROL OFFICER – TRAVIS EVA 
• It’s been a busy season.  Assisted Wandering and Boddington fires. 
• Younger volunteers more accepting of training requirements. 
• Extended Prohibited 14th March 2026. 
• Ongoing issue at the North and South Brookton hay processing plants operated by Balco 

Australia, where hay offal and fines are being dumped in paddock areas, creating a risk of 
spontaneous combustion.  Currently assisting the operator in identifying and 
implementing an appropriate management solution.   
Rod Wallis has met with CEO of Balco who advised that Balco plan to have hay offal and 
fines collected and transported off site for use in mulch.   

https://www.redcross.org.au/teleredi/
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Stacey suggested raising this issue at ROAC.  It is likely to be a regional or even state issue 
faced by others. 

 
6.03.26.09 SHIRE OF BROOKTON 
• Current fuel shortage situation – The Shire of Brookton is holding 2,000ltrs for emergency 

vehicles.   
 
7.03.26 EXERCISE 
Desktop Exercise – Incident Support Group 

• Aim – to increase the understanding of multi-agency coordination arrangements 
include the roles, responsibilities and expectations on agencies/groups. 

• Emergency Response:  Command Control and coordination. 
 
8.03.26 FOR INFORMATION 
Nil. 
 
9.03.26 NEXT MEETING & CLOSURE 
 
 Meeting dates for 2026: 

• 9th June 2026 
• 8th September 2026 
• 8th December 2026 

 
Meeting closed at 7pm. 
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